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I Climate Change Initiatives

Climate Change Initiatives
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B® \/alue Creation Process

Enhancing corporate value and realizing sustainable community development through value co-creation

Financial Capital

= Funding from deposits:
¥19.11E8 trillion

= Loan assets:
¥15.0768 trillion

= Equity capital: 12.07%
{Commaon Equity Tier 1 ratia)

Human capital

= Mumber of employees: 5325

= Holders of major consulting
qualifications: 378 (45 SME
diagnosticians, 333 FP Level
1 halders)

Intellectual capital

= An established brand in the
COMIMUNITY

= Imtegrated Solutions for the
Group

= Strategic Investments &
Alliances

Social and Relationship

Capital

= Customer base
Individual customers: 3 million
(approw.)
Corporate customers: 250,000
companies (approw)

= Branch network: 205 branches n
Japan
(excluding branches inside
stores): 5 overseas locations

Pursue growth opportunities by refining
our strengths in the Kanagawa and
Tokyo markets

Kanagawa/Tokyo
market

market

Strengths

= Owverall group ahilities,
ncluding the ability to offer
advanced solutions

= Diverse human resounces to
support our community-based
solutions business

= Unwavening customer base

= Metworks

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

= High potential

Recognition of Extarnal Enviromment

= Narmalization of low grewth = Progress of digitization
and low interest rates in
damestic econcery

= Finsneial deregulation

= Population decreass and
aging of saciety

Develop materiality-based business
Supporting Sustaineble
w Growth of Locel Businesses
. Lifestyla Support in the Age
\J of Centenarians

Y Workplace Reform and
( ) Pramotion of Diversity

=

i

Promotion of Financial
Digitalization (DX)

Megsures against Global
‘Warming and Climate Change

Revitalizing Local Economiss

Medium-Term Management Plan (FY2022-FY2024)

Three years to accelerate

[Bagic Therrme:

tersometonard PR YY) ISR

materialize resulis

Govermnance That Supports Value Creation

= Entry into differént industies

l iy
Principlas ey

A a financial group that
s trusted by custamers
and indispensableto s

region, we!

enriching the fves
of our custormens
and growing thei
businesses

2.

Contribute to
the sustainabie

of regional
comm unities.

3. 4.

Cantinue be Grow sustainably
&N ttractive and enhance aur
campany that conporate value.

enployees ane

proud ta wadk for.

= Increased awareness of
sacial and environmental

Co-create value with stakeholders

Contribute to solving
social issues

Development of
community

Long-term sustainability KPls

= Become carbon neutral by FY2030

= Cumulative amount through FY2030
- Bustainable finanoe of ¥2 trilion
-of which, ¥1 trillian for green finance:

= 100,000 financial education course participants by
FY2030

Become a “solution
company rooted in
communities and

selected as a partner to
walk together”

Long-term target leval

= ROE about 7%

= OHR: about 50%

= Common Equity Tier 1 ratio: Mid 11%
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B |ajor Sustainability Initiatives

Accelerating Sustainability Efforts and Improving External Evaluations

Major initiatives to date

2020

Sustainability policy established
Established long-term sustainability
KPI through FY2030

Established environmental policy
Sector policy established

Human rights policy established

(Categories: Green: E, Red: S, Blue: G)

2019 2021

Endorsed by TCED

2022

Environmental policy revised
Scenario analysis
implemented

Joined PCAF

Scope 3 (Investments and
Loans) Calculations

DE&lI policy established
Human rights policy revised

FY2050 company carbon neutral

target brought forward to FY2030

External
evaluation

Received a B

MSCI : :
Received an A rating as the
E50 RATINGS : top regional bank in Japan “‘CD
cccl  Ten Tues MEMN & TAAL [ the MSCI ESG Ratings*.
(Based on company research, February 17, 2023) responses).
Previous 2 notch Currently Previous 1 notch
fiscal year improvement fiscal year improvement

- Climate Change Score. This
score is about one-third of top
domestic standard (ased on 2022

work with Pride

rating in the CDP

Gold
2022

First regional bank to receive

the top Gold rating in
PRIDE Index *2022

B

Currently

(evaluation of *LGBTQ+ initiatives).

Anti-corruption policy established

ESG factors introduced into executive
compensation

Sustainability Committee Secretariat
established

Specialized organization established in
sales strategy planning and sales
promotion division

Support for various
initiatives

TASK FORCE o»
CLIMATE-RELATED
FINANCIAL

N . PCAF

GX e

Partnership for
Carbon Accounting
Financials

the

‘Fﬂﬁmﬂ TENRA

* Use by the Concordia Financial Group, Ltd. of any data from MSCI ESG Research LLC or its affiliates (MSCI) and the use of MSCI logos, trademarks, service marks or index names herein, does not constitute a sponsorship, endorsement, recommendation, or promotion of Concordia Financial Group, Ltd. by MSCI. MSCI services
and data are the property of MSCI or its information providers, and are provided 'as-is' and without warranty. MSCI names and logos are trademarks or service marks of MSCI.
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B Sustainability Management
Improving our Organization to Achieve Highly Effective Sustainability Management

| Group Sustainability Policy | Long-term sustainability KPls
v Based on our management philosophy, we will achieve sustainable enhancement of corporate value and v/ We have established sustainability long-term KPIs through FY2030 as an action plan
contribute to the sustainable development of society by solving social issues through our core business, based on the Group Sustainability Policy.
and by engaging in activities that contribute to regional communities. Furthermore, we will engage in
dialogue with stakeholders and proactively disclose information. Sustainable finance
Cumulative amount of : :
. _ . - Number of financial
| Sustainability promotion structure financing Company education course
2 trillion yen Carbon R
Board of Directors Enhance dialogue with Of which, neutral 100,000
S . T _ stakeholders and Green finance -
upervising l. | Reporting information disclosure 1 trillion yen

Management Conference Deliberation

| A remuneration system for directors and corporate auditors that

~(from April, 2022) Customers contributes to a medium to long-term increase in corporate value

_ c_irouP ) R.eporti.ng i Invite outside experts
Sustainability Committee Discussion Kotaro Fukai

(Nomura Research

@ v From April 2022, we have implemented a system that reflects ESG factors in executive
i compensation.

: : : Institute, Ltd.) Type Composition Payment criteria
R t dd
eporting an IScussion T hShI(a:Ire_ ratio
4 q r
\ %) Corporate Planning Department oang S W Employees Basic salary 66% - Payable according to the position
from April, 2022) Group Sustainability Committee Secretariat investors Short-term 17% + The remuneration paid is the standard amount for each position plus
I performance- an amount that reflects company performance and an evaluation based
‘ ! linked on the business performance of the individual director.
| eaniorvokonams HIGASHI-NIPPON BANK s .
. remuneration
Board of Directors Board of Directors Stock 17% « Consists of Trust | (distributed at retirement) and Trust ||
I\/Ianaéement Manaéement remuneration (distributed at the end of the mid-term management plan)
Confgrence Confgrence ® Increased « Trust Il pays according to the standard amount for each
Headquarters Headquarters position and reflects a performance-linked coefficient.
| | corporate value » The performance-linked coefficient depends on the
Sales branches Sales branches achievement of performance goals in the medium-term
® Improved ESG management plan. The final performance-linked coefficient

. . . is determined based on external ESG evaluation indicators
Collaboration I i Collaboration evaluation and non-financial items addressed in the mid-term

Group Companies management plan.
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D \laterialities
Six materialities have been identified as important management issues.

They have been incorporated into the mid-term plan and the relevant KPls established.

v Comprehensive identification of social issues based on various ESG issues and issues of

| The mate“a“ty identification process importance to society and stakeholders.
v" Evaluation of priority of issues through analysis based on the two axes of superiority and
Identifying issues priority*1 for the Group and importance*2 for stakeholders.
. . . *1 Evaluated from the following perspectives:
Discussion of issues g s g . 1) Degree of contribution to problem-solving for regional
S Prioritization companies and to regional revitalization
Prioritization of issues |I~ § » of issues 2) Degree of relevance to Group strengths and advantages in
3 the external environment
e e res = 9 3) Contribution to enhancement of the Group's corporate value
Identification of materialities o _ _
o < *2 Evaluated from the following perspectives:
] ] & 1) Medium to long-term impact on stakeholders (social
PDCA implementation o2 and economic value)

Advantages and priorities for the Group 2) Stakeholders' contribution to sustainability

The six materialities

Measures against
global warming and Identify opportunities and risks for

Support for sustainable

srowth of regional Promotion of workplace

reform and diversity

businesses climate change each materiality, incorporate them
into the mid-term management
plan, and set KPlIs (see p. 17 for

Lifestyle support in the Promotion of financial Revitalize the local details).

Age of the Centenarians  digitization (DX) economy

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 7



) Measures Against Global Warming and Climate Change(1) Strategies (risks and opportunities)

Organically linking risks and opportunities to help customers decarbonize

Visualizing our business risks from climate change

ag= . v' Increased costs associated with introduction of carbon tax ’ Engasement to reduce risk in
Tra nS|t|0n rISkS and transition to a decarbonized society h % 8ag . .
(el ) sectors subject to scenario

Priority analysis of sectors with significant GHG emissions

Risks a_S_SOCIated with and vulnerable to climate change impacts (*1) *1 Power sector analysis
. transition toward a Credit-related expenses (*2) ] ’
RlSk decarbonized society (cumulative t_hr?ugh 2050) automotive sector Consider scenario analysis
- *2 Calculated based on the Net Zero 2050 i
. . 9 . 17 bl"lon yen . . (1.5° C scenario) and below 2° C scenarios of target sector addltlon
Ph . I . k v' Financial deterioration due to business interruption the NGFS (Network of Financial Authorities for
ySICa FISKS and direct damage to business locations caused by Climate Change Risks) scenarios. . .
' H ﬂOOdmg and damage to collateral property *3 Calculated based on RCP(Representative Con'SI(':Ieratlon Of mor'e
RISkS Of phySICal_ Credit-related €xpenses (*3) Concentration Pathway) scenarios (RCP2.6: 2° C SOphlSthated ?alCL”atlon
damage from flooding (through 2050) scenario, RCP8.5: 4° C scenario) of scenarios

IPCC(Intergovernmental Panel on Climate Change)

3 - 7 billion yen
Utilize findings from scenario analysis as opportunities J‘ Reducing risk by providing engagement solutions
Provide optimal solutions according to the customer initiative phase.

Reduction phase customers Put in place further solutions for

Financing and support for solutions to reduce GHG emissions GHG reduction
O oeni- GHG calculation and reduction, and
g H H H calculation ana reaucton, an
nities Visualization phase customers organically linking finance with GHG

Support for calculating GHG emissions and developing reduction plans Calculation and finance, to improve
presentation of solutions

Awareness-development phase customers Improve engagement with

Assistance in spreading awareness of the need to work on decarbonization customers ffﬁ;?éggegsrbomzat'on

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 8



I Measures Against Global Warming and Climate Change (2) Decarbonization Initiatives (Scope 1 and 2)

Significant reductions in CO. emissions from switching to essentially
renewable energy sources for electricity

2019 2020 2021 2022 2023 2024 2025 2030

Previous medium-term . T ———==——— -
management plan Current medium-term management plan R _thgr_e_ D

Implemented in FY2022

FY2024 CO; emissions

SEEEEEEPPEEEEEEE Estimated 80% reduction

(
Announced January 2022 | (compared to FY2013) Comparison with
i I FY2013
® Carbon neutral I ‘ ! - A 383%
target brought forward | Bankof Yokohama HIGASHI-NIPPON BANK fl -
_ |
(FY2050 — FY2030) | © All of the company's contracted ® All of the company's contracted :
I electricity supply, except electricity supply has essentially i A 80.0%
I unmanned sub-branches, has been converted to renewable I r— ’
I essentially been converted to energy sources. I — I
. I renewable energy sources. - @ FY2013 FY21 FY24 plan FY30 plan
Introduced April, 2021 I (unmanned sub-branches will also ¥ C’\ 4 T : P
) I be converted by April 2023) = EERE ’ ‘@ I
energy in Bank of Yokohama Long-term sustainability KPls
Head Office Under consideration Carbon neutral by
(introduction of Aqua de )
Power Kanagawa*) ® Company renewable energy investments (e.g. CPPA through external FY203O
* Renewable energy from Kanagawa partnerships)
hydroelectric power plant e Expanded introduction of LED lighting (Scope 1and 2)
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D Measures Against Global Warming and Climate Change (3) Decarbonization Initiatives (Scope 3 Investments and Loans)

More than 90% of domestic corporate lending calculated. Recognized need to address three issues.

Calculated approximately 6.8 trillion yen of approximately 7.5 trillion

yen in total domestic corporate loans (*1) (over 90% coverage). Issue 1

Priority needs to be given to sectors with high GHG
GHG emissions emissions.

Scope 1 and 2 (Mt) (see NZBA (*¥3))
Data quality score (*2)

Scope 1 and 2 ' (*3) NZBA: Net-Zero Banking Alliance International initiative by banks
aiming to become carbon neutral by 2050.

Loan balance (trillion yen)

Issue 2

Carbon intensity (GHG emissions/loan balance)

Scope 1 and 2 (t/million yen) ' Sectors that have traditionally engaged
Number of clients in calculation 1 need to further focus their efforts.

0
S
o

e
T

=

©
=
=
>
"
3]
S
c
=
wd
©
>

o
B

&)

Coverage ratio (loan balance for calculated

clients/total loan balance) Scope 1 and 2 |SSUG 3
*1 Domestic corporate lending and project finance for the fiscal year ended March 31, 2022. Overseas . . . . . .
corporate_ loans and custom_er§ for whom we_have insuffi(_:ient financial data are not inc!uded. _ V|Sua||zat|on of customer GHG emissions IS not
*2 Data quality score: GHG emissions data quality on a 5-point scale The closer to 1, the higher the quality. .
The closer to 5, the more estimates are used (see p.18 for details). mOV|ng forward.
(prerequisites) . .
* GHG emissions based on data disclosed by companies, CDP data Estimates made using PCAF emission (quallty Of data IS IOW)
coefficients if data not available,

« Calculation results may change significantly in future due to expansion of customers' emissions
calculations, changes in PCAF calculation standards, and changes in industry classification.
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) Measures Against Global Warming and Climate Change(3) Decarbonization Initiatives (Scope 3 Investments and Loans)

'Electricity’, 'Coal’, and 'Oil and Gas' were selected as priority sectors for reduction of GHG emissions.

Priority needs to be given to sectors with high GHG emissions.
(see NZBA (*1))

(*1) NZBA: Net-Zero Banking Alliance International initiative by banks aiming to
become carbon neutral by 2050

Addressing the challenge: GHG emissions reduction priority
sectors selected.

Electricity Coal Oil and Gas

e The 'Electricity’, 'Coal’, and 'Oil and Gas' sectors, designated as carbon
intensive sectors (*2) by the NZBA, generally have high GHG
emissions, and they have therefore been selected as 'GHG Emissions
Reduction Priority Sectors'.

« The 3-sector total is limited to approximately 250 companies, for
which GHG emissions visualization and reductions will be
supported with detailed engagement with each individual company.

(*2) Carbon intensive sectors: Electricity, coal, oil and gas, transportation, aluminum,
steel, cement, commercial and residential real estate, agriculture

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

Auto-
mobiles
and Parts

TCFD sector classification Total o Oil and
Electricity = Coal Gas

GHG emissions
Scope 1 and 2 (Mt)

Data quality score (*2)
Scope 1 and 2

Loan balance (trillion yen)

Carbon intensity (GHG
emissions/loan balance)

Scope 1 and 2 (t/million
yen)

Number of clients in
calculation

Coverage ratio (loan balance
for calculated clients/total
loan balance) Scope 1 and 2

n
b
()
]
©
=
©
=
=
=
(2]
o
bl
c
=)
—
e
=
=
©
(&)

*2 Data quality score: GHG emissions data quality on a 5-point scale The closer to 1, the higher
the quality; the closer to 5, the more estimates are used (see p.18 for details).

(prerequisites)

« Domestic corporate lending and project finance for the fiscal year ended March 31, 2022 is
targeted. Overseas corporate loans and customers for whom we have insufficient financial
data are not included.

« GHG emissions based on data disclosed by companies, CDP data Estimates made using
PCAF emission coefficients if data not available,

« Calculation results may change significantly in future due to the expansion of customers'
emissions calculations, changes in PCAF calculation standards, and changes in industry

classification.
Concordia Financial Group IR Day
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) Measures Against Global Warming and Climate Change(3) Decarbonization Initiatives (Scope 3 Investments and Loans)

'Automobiles and Parts' has been selected as a priority sector for engagement.

Sectors with which we have been engaged previously.

Responding to Challenges: Selecting priority sectors for
engagement

Automobiles and Parts

« The 'Automobiles and Parts' sector has previously been subject to
scenario analysis of transition risks and engagement on the outlook for
the automotive industry.

« The sector has a broad base and decarbonization initiatives will take a
long time. It was therefore selected as a Priority Sector for
Engagement to continue to improve efforts in this area.

« We expect to penetrate the entire supply chain. We will promote
engagement with customers located upstream to help visualize
GHG emissions and develop reduction goals.

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

Oiland ' Auto
Electricity  Coal Gas ' mobiles
“and Parts

TCFD sector classification Total

GHG emissions
Scope 1 and 2 (Mt)
Data quality score (*2)
Scope 1 and 2
Loan balance (trillion yen)

Carbon intensity (GHG
emissions/loan balance)

Scope 1 and 2 (t/million
yen)
Number of clients in
calculation

Coverage ratio (loan
balance for calculated
clients/total loan balance)
Scope 1 and 2

(%2
ped
(]
]
©
=
©
=
=
=1
(%2}
()
pel
c
o
=
.=
=
£
©
(&)

Engagement with automotive suppliers

v Discussions between management of several first-tier subcontractors for internal
combustion engines and exterior components and executives from the Bank of

Yokohama's sales division on the CASE (*) theme.
*CASE: Technological innovation in new areas such as automotive loT, self-driving vehicles, car
sharing, and electric vehicles

Providing optimal solutions for customer climate change
initiatives
Concordia Financial Group IR Day 12



) Measures Against Global Warming and Climate Change(3) Decarbonization Initiatives (Scope 3 Investments and Loans)

Supporting customers to reach the visualization phase of their GHG emissions reductions

Visualization of customer GHG emissions is not moving forward. (quality of data is low)

Responding to the challenge: Helping all other sectors move up from the awareness-development phase to the visualization phase.

. Air passenger . . . . .. .
Air cargo transport trgnspor% Maritime Rail transport Trucking service Metals, mining Chemicals
. . . Real .
Building materials Capital goods eaaiztzig?fgig;?em Beverages Agriculture Packaged foods and meat Paper, forest products

(sector classification based on TCFD)

Support by us
TCFD sector classification Total Listed Up?‘!;:cﬁgaﬁ;d Solutions menu

Ratio Ratio < ® Providing solutionsto ~ ® Sustainability-linked loans
GHG emissions = achieve sustainability ® SDG green _|OanS _
Scope 1 and 2 (M) Support for [I= goals ° GH(_i _eml_sswn refiuctlon support

%) GHG & ® Positive impact finance
S Data quality score (*) I emissions
@ . . .
_'g Loan balance (trillion yen) é @ Visualizing customer ° Support_from calcylating GHG emissions - |
= © GHG emissions csieveloptl]rclg rglc_llLéctlor} pllans < valinati :
7 = . . L ® Support for emissions visualization
o © °
- Carbon intensity (GHG 2 Sg:::lg sustainability ® Simplified CO, emissions calculation |
& emissions/loan balance) = g (Hamagin Research Institute) |
3 yen) » ® SDG Friends Loans
S Number of clients in = ® Linkingbusiness ® SDG Friends Loan Next

calculation 588 activities to ® Business feasibility assessments for SDGs

;é’ s sustainability ® SDG Friends Leases (Hamagin Finance)
<

@ Step loans

*2 Data quality score: GHG emissions data quality on a 5-point scale
The closer to 1, the higher the quality; the closer to 5, the more estimates are used (see reference material).

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.
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) Measures Against Global Warming and Climate Change(5) Decarbonization Initiatives (direction of sustainable finance)

Improved Financing to Help Customers Decarbonize

| Total value of sustainable finance implemented (cumulative) | Expanding sustainable finance

v Achieve long-term KPls for sustainable finance v Expanding our lineup in response to the steps of corporate
v Consider improving green finance in the future initiatives

I Sustainable finance .
) ) SDGs Friends Loans SDGs Green Loans
B Proportion of green finance from October, 2019 from August 2022

Improved finance

Progress ratio

100% SDGs Sustainability Linked Loans and
SDGs Green Loans from April 2021
2.0 trillion 2.0 trillion Positive Impact Finance from
yen yen December 2021
1.5 trillion i'"'i Results of improved financing (in single fiscal year)
yen
[ [
1.0 trill rogress | | v" Improve financing to help customers decarbonize
Cooon ratio 1 LOtillion 40.1 billion yen
y 60% : : yen Bl SDG Sustainability Linked Loans,
6 trillion | [J— SDG Green Loans,
) yen 1 N I Positive Impact Finance
0.4 trillion : : : :
0.2 trillion yen 1 11 1
P
: : : : 8.1 billion yen
N TS 0 billion
FY2020 FY2021 FY2022-Q3 FY2030 Plan yen -
*C lati t of
Hmiiative amotin® o FY2020 FY2021 FY2022-Q3

financing implemented
Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 14



I Measures Against Global Warming and Climate Change(4) Decarbonization Initiatives (roadmap)

In order to achieve net zero, accelerate our own GHG emissions reduction initiatives
and those of the companies we invest in and lend to.

Priority sectors for GHG emission

reductions
Electricity Coal Oil and Gas
Priority sectors for engagement

(information disclosed at this time) Automobiles
v Scope 3 Disclosure of Calculation Results and Parts

Investments . - .

S . v Selection of priority sectors for GHG emission
GHG emissions reduct]ons -
(Scope 3) v’ Selection of priority sectors for engagement _ N
Air cargo If passenger Maritime Rail transport
H transport transport
1 0 T
i Trucking . . Building
I . Metals, mining Chemicals .
v Joined PCAF | | service materials
: e ey . Real estate
— | (plans for future initiatives) Capital goods  management and Beverages Agriculture
v Switching to i ! v' Scope 3 Advanced Calculations =l SRnE
essentially P v Enhanced engagement Packaged foods = Paper, forest (sector classification based on TCFD)
renewable energy | | i v’ Review and addition of priority and meat products
— sectors
1 1

Company GHG Net zero for

emissions company GHG
emissions

Investments and

loans net zero GHG

(Scope 1 and 2) .
emissions

(FY)2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 15



B Reference data

Reference data

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. Concor dia Financial Group IR Day 16



B Reference: Six materialities identified

Opportunities and Risks Major Initiatives Major KPla Related Goals
Increzse and expansion of strategic solution needs due to increasng diversity and Approximately 2.200 rat rn
Opporhinities sophistication of corporate management issues [ Growth | mga ly FOrpOELE parners
- . T o = Provide financial and capital strategy sclutions, including MBO loans and hybrid loans ulztive loan P —
pporting Sustaina rowth . b P i — ) - Cmy exec
e — Ee::_lheh mg;e‘ti‘tiuenesa dus 1o delay in moving away from maditional lending-based Frovide rehahiltaton ;"d sucoession strategy sehuions, including business {Fr203n)
Riak USInESS M = Provide solutions utilizing overseas offices, such as overseas loans and overseas Sustainzble finance: 2 trillion yen
Deterioration in corporate performance due to lack of response to changes in social EXpansion support Green fi &:1 trillion yen
structure :
B Incresse and expansion of needs for sset formation and asset management, and
il increase in financial [iteracy in preparation for the Age of Centenarians
| crowth | sustainabaity Ji _ N 1.4 trillion yen of assets in the Group's
Lifestyle Support in the Age of - :::rl::nm and services that contribute 1o asset building (fund wraps, trusts, custody (FY2024)
Centenarians Decline in competitiveness due to insdeguate respense to the increasing diversity and . . " ] . - 100,000 financial education course
Risk sophistication of customer needs resulting from changes in social structure, sech &s the ° ?:g;]:ﬂm ] p solutiana (L oans for HNWls, Financial Instruments, participants by FY2030
deckning birthrate and 2ging popuiation 9
" ‘Sacuring human resources, reforming organizational culture, and creating new walue by
pRorty promizting the sctive participation of diverse human resources m .  of women in "
Warkplace Reform and Promotion - :Pd_";ﬁ"" of Women's :“ﬁ;mmﬂﬁgmw :'Dmnﬂi: of:m e _}f‘ . :(:;f
of Diversity Decrease in employee motivation and outflow of human rescurces due to lack of provision - W reer recrutment for Speciaiz LT resouTCes ercentage of mi can!er e in
Riak of workplace environment that responds to diversification of values and changes in social |~ Promotion of wark style reforms - Hamagin Style, Higashi-Nippon NewStyle management positions: 14% or maore
O = Retun-to-work support for employees on matemity leave (FY2024)~
Increzse and expansion of non-face-to-face/non-contact needs and needs for providing
Oppartiniss | anced digital solutions due to the progress of digitakzation ,
m m Approximately 1.35 mllon users of next-
Promeotion of Financial Digalization = Expanding non-face-to-face ransactions through next-generation smartphone apps generation smartphone apps (FY2024)
(0%} o " . . = Supgporting customers’ digitzlization through digital consulting practices 2.2 times the number of customers given
Risk Decline in competitiveness due to delayed response to rapid digitization and entry into = Initiatives to promote cashless payment DX support (FY2024)*
other industries, et
Increzse and expansion of new financing and solution needs in the transition toa
Opporhinities decarbonized society
i e — = Climate change response using the framework of TCFD recommendations 80% reduction in our G0, emissions 8=
easures a in ! it i i i
I a— against 9 Deterioration of corporate performance due natural disastars, fighter regulations an - Suppnrrttf[:tcu;ailnmgm_tmsmmu;: dz;arbummd society (sustainable finance, compared to FY2013 (FY2024) Q
£ Risk chimate changs, atc. support for CO2 emissions calculation. etc) ) Achieve carbon neutrality (FY2030)
= Initiatives toward our decarbonization (e.g., switching to substantizlly renewable
Erosion of stakeholder confidence due to lack of response to climate change energy sources for the company’s contracted electricity)
Revitslization and sustainable growth of the local economy through industry-academis-
Sy government-finance cooperation _Sill
S _ = Bustainable “city-bulding initiatives” (e.0. local decarbonization efforts) Initiatives toward resohving 15 regicnal
Revitalizing Local Economies = Initiatives to ‘create a flow of people” in the region (tourism promeation, etc.) fssues per yeart
. i o i i = Initiatives to “creste jobs" in the community (business start-up support, collaboration
Risk Sluggish local economy due to population decline, induwstrial decline, et with universities, etc.) E

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

* The Bank of Yokohama's KPIs

[¥) ¥Pls o she Bank of Yokohama
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D Reference: Investor GHG emissions (Scope 3) calculation methodology

Method used to calculate GHG emissions (financed emissions)

v" GHG emissions of our investment and loan portfolio calculated utilizing PCAF (*) standard.
* A Dutch-led global initiative established in 2015 to develop a standard methodology to calculate GHG emissions for investment and loan portfolios of financial
institutions.
v The GHG emissions of the investment and loan portfolio (financed emissions) are calculated by summing the attributable emissions of each trading partner company,
calculated as Attribution Factor x emissions of the trading partner company.
v For corporate emissions, there are two major options, disclosed and estimated information, for each of which a data quality score is defined.
v" Financial institutions are required to use the highest quality data available and improve their data quality over time.

Listed companies Unlisted companies
For business loans to listed companies: For business loans and equity investments to/in private companies:
Attribution Coefficient I .
p:::fs;mfgm::ig_ﬁ:n Client Emissions TrvEsE e e Attribution Coefficient . o
. . Outstanding amount, Lo Portfolio Emissions 0 di Client Emissions
Financed emissions = z = R e e Company emissions, Financed emissions = Z utstanding amount, % Company emissions
— |Enterprise Value Including Cash, Tatal equity + debt, o
c
(with ¢ = borrower or investee company) (with ¢ = borrower or investee company)
Project finance . Source: PCAF Standard
. . I . L Outstanding amount,
Financed emissions = Attribution factor, X Project emissions Attribution factor. =
p p ) .
Total equity + debt,
(with p = project) p
Data quality Option Summary

Score 1 High ) ) ) Emissions disclosed by corporations (with third-party certification)
Disclosed information

Emissions disclosed by corporations (without third-party certification)

Score 2 Emissions estimated based on company energy consumption and emission
coefficients

Emissions estimated based on company production and emission
Estimated coefficients

Information
Score 4 Emissions estimated based on company sales and emission coefficients

Financial indicator base

Physical activity base
Score 3

Emissions estimated based on company investment and loan balances and

el Low emission coefficients

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 18



B Reference: Decarbonization Initiatives (Main Solution Menu) - Awareness-development Phase

| Business feasibility assessments for SDGs

v In light of changes in the environment, we have added the SDG evaluation
function to our existing efforts to evaluate business feasibility.

Number of companies*1

FY 2016 FY 2022

Commenced business Update for SDG Approx. 4.000
evaluations business feasibility pprox. 4,
assessments companies
Further improve relationships Added
through dialogue on a wide range ea | .
of perspectives, including features Evaluatlon_syStem fully
management strategy and finance uPd?Fed with the
Understanding addltlor_' of SDG .
of Provision of evaluation functions
management solutions
issues
FY1l6 - -+« FY22-3Q

v Support customers' sustainability initiatives by understanding and
analyzing issues and providing optimal solutions.

Issue of evaluation
report

Comprehension

. Provision of solutions
and analysis

®

Dialogue

° o ‘ .,
.. \: 0e®
| ® Fan
. !dentlflca’uon of management . Setting goals
1ssues *  Support for GHG emissions
« Consideration of relevant upport ¢
visualization
measures e Finance support
Formulation of policy for initiatives PP

*1 Cumulative number of clients, including those for which business feasibility evaluations, the predecessor of the SDGs
business feasibility evaluations, were conducted

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

| SDGs Friends Loans

v' We work together with our customers to link our business activities to SDG

goals and encourage consideration of new initiatives. Approx. 6,500
companies
(X ] e The check sheet is used to link customer

business activities to SDG goals
« Encouraging consideration of new
initiatives to reach SDG goals

| \il « Kanagawa SDG partner recruitment

%o information and accreditation support
[ » SDG seminar

FY19 FY20 FY21 FY22-3Q
Step up to the next stage

| SDGs Friends Loan Next

v Support for formulation of specific measures and KPIs to solve

management issues in SDGs
ﬁ Customer initiatives ﬂ

LRl il . Support for establishing measures Establishment of
OTER . problem areas
and KPIs using the SDGs goals .
study sheet Establish T t'- e
> measures onsideration or specitic
and KP'S measures
T AL @
*- g}u . Determine measures
‘[ﬁig ® I and KPIs
6 ot g0 Sharing issues through
o o —
& fah monitoring

o e e Proposing solutions

v

Implement commitment to SDGs
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B Reference: Decarbonization Initiatives (Main Solution Menu) - Visualization Phase

| GHG emission visualization and calculation support SDGs Survey Results (August 2022)

v" We carried out a survey as part of our engagement with clients for whom

January - Demonstration by our customers and external specialist business feasibility assessments were conducted.
March . v" Approximately 60% are considering specific initiatives, and interest in
2022 companies (zeroboard Corporation, Itochu Enex Co., Ltd.)

energy-conservation and GHG emissions reduction initiatives is high.

Status of SDGs initiatives
After the demonstration was completed we began providing this

service to customers with high decarbonization needs.

1 . P
: Initiatives underway . . H (_Zollectlop of No initiatives
H consideration : information underway
GHG emissions calculation requirements 1 1
> H 37.5% I 26.3% 15.8%
Clients ‘. Bankof Yokohama et SEe e e R 1 ,
fol i -l Number of valid
Provision of cloud i .
ﬂ services for calculation of G z'rbbnard i Metwork finance capabilities with a l l responses.. 499
I ! 5 : companies
greenhouse gas emissions i wide range of business partners
> Emissions calculation cloud . Initiatives already underway Initiatives under consideration
H Emissions data — | Business partners : Digitization of
[ ] 0, 0,
----------------- > - ?____________________‘I operations 38'66 40'46
(',. Emissions data srsonnel and organizational 41.5% 39.7%
T SWEINTAMAEE development . "
Support for GHG emissions calculztions : e : Product and service 0 0
; Tadimhgym?umingmw i development 54.9% 55.5%
| e | S e g e 2% 36.0%
"""""""""""""""""""""""""" GHG reduction initiatives e
Waste reduction 56.7% 34.9%
. . . initiati . 5
Accelerate improvement of solution proposals for reducing GHG nitiatives || v er of valid responses: 277 companies | Number of valid responses: 277 companies

emissions

~

Under consideration for greenhouse gas
Decarbonization Check Sheet Contents reduction « 38.6% of companies are

@ Launched the Decarbonization Business

Feasibility A§se§sment, a special focus : S : Energy ] considering GHG emissions
on decarbonization (commenced Effects of 'opportunities’ and 'threats' on the conservation 30.2% L
company L measurement, confirming that

December 2022) A _ Provision of cloud e . Lo

| t for d A fort GHG emission visualization, reduction goals and ervices for calculation of the shift into the visualization

. t:‘prOVﬁ jlquO" o ect?qr gnlza [ljon'e gr e plans, status of implementation GHG emissions phase is progressing.
rough dialogue using the decarbonization SWOT analysis Purchase of renewable 43.9%
check sheet y electricity Number of valid responses: 487 companies)

* Cumulative number of clients, including those for which business feasibility evaluations, the predecessor of the
SDG business feasibility evaluations, were conducted
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B Reference: Decarbonization Initiatives (Main Solution Menu) - Reduction Phase

| Sustainability Linked Loans, SDGs Green Loans

Sustainability-linked loans
(SLL)

® Establish SPTs (Sustainability
Performance Targets)

SDGs green loans

® Specify the use of funds for eligible
projects for environmental
improvement (green sector) in
accordance with international
principles

g Renewable
energy

power plants

Results of improved
financing (in single
fiscal year)

CO2 emission
reduction goals Energy
conservation

® Borrowing terms depend on equipment

the degree of achievement of
these goals and targets

® Dialogue through fund management
and reporting after cooperation

8.1 billion
yen

Support sustainability management  Responding to diverse financing needs
by promoting motivation to achieve and

SPTs contributing to sustainable development

FY2021

FY2022-Q3

GHG emission reduction support

v Partner with outside companies to help customers reduce GHG emissions
Partner company

. examples
Requirements [ 4 o [ 4 Requirements L, P
.-. .Q- Intrpduct|or1 of energy-
Bank of Yokohama = saving equipment
ﬂ q C’; Carbon offsets
.(— ‘ H E & Installation of residential
\3 H ’ e renewable energy power
Customers Matching  partner companies supplies

* Sustainability Linked Loans, SDG Green Loans, Positive Impact Finance
Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

/ The voice of a customer who introduced SLLs (Onuki Textile Co., Ltd.) \

Processing of industrial sewing thread, sewing thread for
various materials

« FY2029 CO2 emissions reduced by 50.12% in comparison with
base year

- Use of electricity derived from renewable energy sources

« A sense of urgency that the industry itself cannot remain without
raising awareness of the SDGs

- Inresponse to changes such as an increase in the number of
inquiries from customers about CO2 annual emissions,
sustainability linked loans (SLLs) were introduced to promote
objective evaluation of our own surveys and emissions reduction.

History

With the roadmap in place, monthly
targets were set and progress checked
against them to enable verification of
specific production activities.

It is very important to have a new
yardstick that all employees can share.

All employees have naturally
started to ship based on SDGs. |
think SLLs were the catalyst to
nurture the germ of this idea.

Masafumi Onuki

(picuture)

Representative Director and Presidnet
Onuki Textlie Co., LTD.

(Reference URL) https://www.boy.co.jp/hojin/sdgs/project-story/story-onuki.html
Concordia Financial Group IR Day
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B Reference: Decarbonization Initiatives in Partnership with Local Governments

| Regional decarbonization platform

HHHE Regional decarbonization platform established

® Introduce the latest
initiatives and
technologies for
decarbonization efforts

® Provide a forum for
decarbonization staff at
regional public bodies to
network and discuss

Regional public bodies in Kanagawa Prefecture

Regional decarbonization platform

Hamagin Research
Management Institute

‘ 3 Ve =
Partnership . AIRFSSHRFPR

‘. Bankof Yokohama

demonstration projects
agreement / ® Hold regular bi-monthly
NTT DaTa meetings to facilitate

BRAHNT TF— S5 EHoR project structuring

In¥estigative Project formulation
research

« Gathering information on the latest case « Embodiment of decarbonization-
studies, technologies, products and services related measures, demonstration
Building networks that cross the boundaries projects
between industry, government, academia, « Promotion of wide-area collaboration
and the private sector among multiple municipalities

3. Provision of tools

The secretariat will develop
its own tools to contribute to
the planning and development

1. Decarbonization short pitch
Presentations by companies
with products and services

S ®
Contents related to decarbonization of decarbonization measures, : -
2. Policies and case studies o0 0 and will provide them free of Irq I pﬂ
S

Inviting local governments charge.

making progressive efforts to
introduce their latest policies
and case studies

4. Zoning Policy Subcommittee
Subcommittees for individual
themes established to promote

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved. project development

Agreement on Collaboration in Evaluating Impact of Local
| Energy Production for Local Consumption

v Collaboration agreement for evaluating the impact of projects for local
energy production for local consumption promoted by Odawara City to
achieve carbon neutrality

v The first case in Japan of full-scale impact evaluation through a partnership
agreement with a regional public body

November 2021 /I
‘. Bankof Yokohama Signed collaboration agreement® BT

‘. SR STRERR O impact evaluation* EB =HMERIEERT

SUMITOMO MITSUI TRUST BANK

Hamagin Research
Institute

Support for
financing needed
to create impact

evaluations

Assistance in
developing impact
evaluation reports

Support for
monitoring
initiative status

July 2022 Impact evaluation reports established

v Findings from this evaluation are shared with the Regional Decarbonization
Platform and expanded to other municipalities.
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B® Exchange of Opinions with Outside Directors

Exchange of Opinions with Outside
Directors
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B Profile of outside directors

Year
appointed

2015

2019

2022

Mitsuru
Akiyoshi

Profile

Executive Vice President and
Representative Director , Marubeni
Corporation

CEO, Food & Consumer Products Group

President and Representative Director ,
MG Leasing Corporation (now Mizuho
Marubeni Leasing Corporation)

Director of the Company (to present)

Auditor,International Petroleum
Exploration Coporation(now INPEX
Corporation)(to present)

Consultant to Mizuho Marubeni Leasing
Corporation ( to present)

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

Year
appointed

1995

2008

2009

2019

2020

Yoshinobu
Yamada

Profile

Managing Director , Merrill Lynch Japan
Securities Co.

Representative Partner, olivant Advisors

Managing Director , Deutsche Securities
Inc.

Senior Adivisor, PwC Advisory LLC

Director of the Conmpany (to present)

Year
appointed
2005

2017

2020

2022

Mami
Yoda

Profile

Managing Director,Standard & Poor’s
International,LLC

Associate Professor,Department of English
Language and Culture Communication,Faculty
of Arts and Sciences,Sagami Women'’s
University

Associate Professor,Graduate School of Social
Entrepreneurship,Sagami Women’s University
Director of the company(to present)

Professor,Department of English
Language,Culture,and communication,Faculty of
Arts and Sciences,Sagami Women's
University(to present)

Professor,Graduate School of Social
Entrepreneurship,Sagami Women'’s
University(to present)

Director,the Bank of Yokohama,Ltd.(to
present)
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B» ( Reference) Corporate Governance
Expertise and experience of directors, Audit & Supervisory

| Corporate Governance System | Board members and executive officers

General Meeting of Shareholders v" The Company discloses a skills matrix of the Board of Directors as a whole, including the Audit &
Supervisory Board members and executive officers, who actually make up the Company’s Board
of Directors, in addition to the directors

@ Internal Directors @ Outside Directors

Nomination for directors and audit & supervisory M and Auditors M nd Auditors

Audit and
Superviscry Board
President and Representative
Board of ' N K | aaa Compensation and z&& Tatsuya Kataoka Director o d o ot
FEEES aass (T G Yoshiyuki Oishi Representative Director o () o o
* Outsice airectors Yoshiaki Suzuki Director [ [ ] [ ]
— Compliance Conference .
Nobuo Onodera Director o (] o
I ALM and Risk Management Conference
Group hgz:?sre:;n::l Audit 7 GroupSalaaswategygconf:rEnDE Mitsuru Akiyoshi Director [ [ [ [ )
L Administration and IT Systems Strategy Conference Yoshinobu Yamada Director . . . .
Mami Yoda Director (] (] [
. Full-time Audit & Supervisory
. . Audit & Supervisory
Mitsuhiro Hara Board Member o ([ J
Keiichiro Audit & Supervisory
Hashimoto Board Member ® L ] [ [ )
Audit & Audit Corporate Planning ICT Management Risk Management i ;
Supervisory Office Department Department Department Department Seiichi Fusamura ggglrtd&Msel:ﬁsQ:lsory ® ®
Audit & Supervisory
1 Mayumi Noguchi Board Memb
A governance structure that ensures independence yumi Nog B ® ®
and dlverSIty Yutaro Koshiba Executive Officer ([ ) [ )
Keigo Makino Executive Officer o [ )
. . . . . i i Executive Offi
v 3 independent outside directors appointed among 7 directors Tomoki Arai__ XETIVE o ® L L
v 2% | ti inted 12 ti (7 di t ds Toshihiko Onuki Executive Officer [ ]
e_ma € executives appointed among executive Irectors an Kazuhiro Sukegawa Executive Officer °
auditors) Toshiya Kubota Executive Officer [ ]
Outside Female
directors executives Expertise and experience that the Company needs
Outsid F | “Regional sales,” which is essential in light of the subsidiaries’ business model as regional financial institutions
utside 3/7 emaie 2/12 & “Corporate management & organizational operation,” “legal affairs & risk management,” and “Finance &
directors executives accounting,” all of which are expertise universally required for corporate management
42.8% 16.7% & “International & market operations” and “ICT & digital (DX),” both of which are highly specialized expertise

required to response to changing management environment
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B» ( Reference) Progress of Medium-Term Management Plan

(Domestic yen, Two banks combined) (Two banks combined)

| Corporate loan revenue |

Individual loan revenue

| Impact of Foreign Bonds

¥81.4 bn ¥83.8 bn

¥57.7bn ¥80.5 bn ==}

¥546 bn
¥52.8 bn

¥27.8 bn
¥27.4 bn

e
I
o e e et e e

¥40.1 bn ¥40-5 bn

FY24 FY21 FY22- FY18 FY21 FY24
Plan -1H 1H Plan

FY18 FY21

Corporate service revenue 1

(Two banks combined) (Two banks combined

FY21
-1H

FY22
-1H

Ind|V|duaI segwce revenue *2

» Own capital and unrealized
gains/losses on securities
(as of Sept. 30, 2022)
1,056.8 bn yen
(CET1 ratio 11.67%)

> and balance of foreign bonds with negative
earnings yield(as of Sept. 30, 2022)
Bonds with negative

earnings yield
Approx. 80.0 bn3

CET1 Foreign \
¥368.6 bn 1
I
(as of 9/30?2022) F onds o be in
.......................................................... negative earnings
Valuation difference / 7" vield, when rising
on securities (27) bn yen =7 interestrate

(Net unrealized gains (losses) on securities™

U.S. dollar rate 5.0%, Euro rate 3.0%
= Negative spread (estimate) is
limited to about 3 billion yen for the

quarter.
(estimate as of end of September, 2022)

Historical record of shareholder returns

The impact on the CET1 ratio is limited to
0.3 percentage points only

¥16. 9lbn
¥17.
¥147bnl | 17.1bn
: [ ¥15.1bn | |
1 I
I
i) ¥12.4 bn p |
¥9.5 bn 1 ! :
L ¥7.4 bn I
. | ¥7.8 bn
i ! ¥6.3 bn Pl ¥7.3bn
1 I : I
I ;|
I ;|
1 I " I
!_ 1 "
FY18 FY21 FY24 FY21 FY22
Plan H -1H FY18 FY21 2\(24 FY12H1 FY12H2
an - -

*1 Managerial accounting basis. Excluding revenue from asset management company in BOY
* 2 Managerial accounting basis. Including revenue from asset management company in BOY
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(¥bn)

31.7

33.0

29.8

31.6

29.3 28.4
12.5 135 10.0 10.0 20.5 10.0 up to 6.0
Purchases of ear-en
treasury shares
11.2
19.2 19.5 19.8 19.3 20.5 21.6
Total
dividend
FY22
FY16 FY17 FY18 FY19 FY20 FY21 Forecast
Payout ratio 29% 29% 36% 41% 81% 40% Est. 40%
fotal retum | 4% 50% 55% 63% 81% 58% | Est.51%
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B (Reference) Talent Portfolio Reforms and an Increase in Engagement

| Initiatives aimed at strengthening of human resource development and corporate culture reforms

Strengthening of human resource development toward

a shift to a ‘solutions company’

Human resource development

Development of human resources
with high solution capabilities and

specialization productivity

Sales
personnel,

head office

pe
etc.

/N .

Productivity

Shifting personnel from clerical
work to sales to improve

Sales
rsonnel,

head
office, etc.

Time invested in talent Revenue from solutions per
development per person person*1l

1.6 times T

“1

4%

“1

FY2021 results FY2024 plan FY2021 results FY20

Copyright © 2022 Concordia Financial Group, Ltd. All Rights Reserved.

24 plan

A reform into a corporate culture where employees

have high motivation to take on challenges and grow

Career ownership
Cultivate a culture where each and

every employee designs their own
career and act autonomously

-
[ [ ]

o
L]

@ Autonomous career
design

@ Self-development
and reskilling

® Making use of systems
(Second job, concurrent
positions, etc.)

Workplace worth to work for,
realized through promotion of D&l

Cultivate a culture where employees

respect diversity and individuality of

each other and take on challenges
autonomously and creatively

® Flexible work N
styles
++4
@ Diverse human ry 3

-~
resources playing *3‘;
% %

an active role

Number of posts open ll Percentage of women

for internal application managers

Y 30%
22% @

160 posts

careers in managerial
positions

14% or more
(FY2021 results 14%)

open for internal 17%
application
annually+2 v~

results

FY2024 FY2030
plan

plan

*1 A total of revenue from yen-denominated loans (loans for corporations and HNWIs) + service revenues (a total of those

from

corporations and individuals) + revenue from foreign-currency-denominated loans and revenue from corporate derivatives

*2 Annual average for the period covered by the Medium-term Management Plan
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