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Direction of initiatives to improve corporate value (PBR logic tree)

Improving RORA by strengthening solution business as a key driver for enhancing corporate value

Raising
ROE

RORA
improvement

Bottom-line growth centered on 
the solutions business

(Improvement of net income RORA)

CET1 ratio control
(CET1 ratio in the mid-11% range*1）

"Strengthening Engagement with Investors through Strategic IR" and "Enhancing Disclosure"

Increase 
corporate value

(PBR to more than 1x)

Controlling
cost of equity

＊1 Finalized and fully implemented Basel III basis (excluding valuation difference on available-for-sale securities)

Set ROE, which can be 
improved autonomously 
through the execution of 

management strategies, as 
a core management target

Financial leverage 
Control

Reduction of
business risk

Expected 
growth rate

improvement

Building a highly resilient business portfolio
(Improvement on performance volatility)

Economic Revitalization of the Home Market
(Realization of major KPIs for each materiality)

＝PBR ×ROE PER

＝ ROE×
1

Cost of equity ー Profit growth rate

(Broadly defined cost of equity)

Relationship between 
PBR/ROE/Cost of Equity

Enhancement of Sustainability Management
（Improvement of ESG Ratings）
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Direction of initiatives to improve corporate value (ROE logic tree)

To improve RORA, focus on expanding high-performing assets and strengthening service transactions

Strengthen 
profitability

Strengthen asset allocation to 
improve risk-return

➢ Strengthen risk appetite considering RORA by asset class 
(strengthen initiatives for structured finance, etc.)

Enhance service transactions
➢ Enhance solution revenue through non-asset (increase revenue by 

strengthening solution delivery capabilities)

Control Cost

Expense control
➢ Reduce strategic expenses and strengthen strategic investments 

(reduce store costs, strengthen investment in growth such as IT/DX and 
human capital)

Credit cost control
➢ Provision of large credit, avoidance of risk of concentration of credit in 

industries and individual companies

Control 
Risk Assets

Risk asset control to balance 
profitability and soundness

➢ Increase or decrease in risk assets based on financial leverage control 
(control of CET1 ratio within a certain range)

Allocate capital 
optimally

Allocate capital mainly to 
solution business

➢ Focused capital allocation to solution business
➢ Reduction of cross-shareholdings, etc. 

(optimal allocation of capital based on ROE by sector)

Capital utilization through 
strategic investment

➢ Growth investment and inorganic investment based on capital capacity 
and target ROE

Enhance
shareholder 

returns

Progressive dividend policy ➢ Maintain a dividend payout ratio of around 40%

Flexible share buybacks ➢ Flexible share buybacks based on CET1 ratio control

Raising
ROE ×

RORA
improvement

Financial 
leverage 
control

Net Income

Risk Assets

Risk Assets

Equity Capital
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1.50%
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2.50%
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Direction of initiatives to improve corporate value (Strengthen asset allocation to improve risk-return）

RORA by asset class*１

High-value-added financing in corporate solution businesses serves as a driver for improving RORA

Illustrative chart for changes in risk-weighted assets*3

＊3  Illustrative chart for changes in risk-weighted assets
＊1 RORA for loan fund profits (Bank of Yokohama, non-consolidated basis, end of FY 2022 Basel III finalized basis)
＊2 Excluding structured finance and overseas investment projects

Gross operating 
income ROA

LBO loans
Representative

structured finance assets

Loans to small 
and medium-

sized 
enterprises＊２

Loans for 
HNWIs

Loans to large 
enterprises

Housing loans
（New execution only）

Housing loans

Size of circle: Gross profit by division

Gross operating income RORA

Structured
finance

Overseas
operations

Others

Housing 
loansLoans for 

HNWIs

Loans to small
and medium-

sized
enterprises

Loans to 
large 

enterprises

Strengthening asset allocation in finance
areas beyond the previous bounds

Increasing assets with
excellent risk-return profile

Well-focused risk-taking based on demand of each 
region such as Tokyo, Yokohama, and Kawasaki

Proactive asset allocation to increase the share 
in the home market

Asset allocation leveraging the
customer base of the home market

Asset allocation pursuing
new growth opportunities

FY2021
results

FY2024
plan
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Solution Business （Corporate Division）

Solution Business （ Corporate Division ）
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Solutions Provision System
Build a system for provision of solutions that integrates headquarters

with highly specialized functions with sales branches

Bank of Yokohama organization chart

Investment banks

Asset finance 
project finance

Sustainability support

M&A

Business matching

Wealth management

Sales branches
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Corporate Planning Department

Digital Strategy Department

Business Strategy Department

Financial Solution 
Department

Human Asset Department

Risk Management Department

Financial Market Department

International Business Department

Credit Department

ICT Planning & Promotion Department

Corporate 
Division *1

400 persons 
(approx.)

Personal 
Division *2

60 persons 
(approx.)

*1 Includes section managers

180 persons 
(approx.)

P
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a
ry
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n

c
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n
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Management
200 persons 

(approx.)

*2 Includes section managers, excludes Mortgage Center section managers and staff.

C
o

lla
b

o
ra

tio
n

Providing advanced 
solutions directly to 

customers

Regional Busines Planning & Promotion Department

Operations Planning & Administration Department
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Market Environment and Target Customers

Providing strategic solutions with a focus on top customer segments in the home market

Market environment

Tokyo 
Metropolitan area

804,000 locations

Kanagawa 
Prefecture

339,000 
locations

Approximately 20% of private 
businesses are concentrated 

in Tokyo and Kanagawa.

Tokyo 
Metropolitan area

2,118 companies

Kanagawa 
Prefecture

179 companies

Approximately 60% of companies 
listed on the Tokyo Stock 

Exchange are concentrated in 
Tokyo and Kanagawa.

Source: Economic Census - Activity Survey (preliminary report) 
(Ministry of Internal Affairs and Communications, June 2021

Source: Tokyo Stock Exchange, 
TSE Listed Company Information Service

57.2% 57.7%

66.2%

⚫ Kanagawa Prefecture has the 
highest proportion of businesses 
lacking successors in the Kanto 
region.

Proportion of businesses 
lacking successors

Source: Nation-Wide Corporation 'Proportion Lacking 
Successors' Trend Survey (Teikoku Databank, November 2022)

Number of private 
offices

5,860,000 
locations 

nationwide

⚫ Wide variety of employment 
options in Kanagawa 
Prefecture, Tokyo etc.

2,500 
companies
(approx.)

Compared to
March 2019

80% increase 
(approx.)

3,600 
companies 
(approx.)

Compared to 
March 2019

Flat

Main loan 
balance clients

2,300 
companies 
(approx.)

Listed on Tokyo Stock 
Exchange 

*1

3,814 companies 
nationwide

Finance clientsClient

(deposits or 
loans)

*1 Companies listed on the Prime, Standard, and Growth markets

14,000 
companies 
(approx.)

Of which,
1,200 clients 
(approx.) are 

listed 
companies

Client

Upper-middle

Listed and core 
companies

Target clients

Listed and core 
companies

Upper-middle

Small

Middle

Sales or total 
assets ¥5.0 bn or 

more

Sales or total 
assets ¥1.0 bn or 

more

Sales or total assets
¥0.3 bn or more

Sales or total assets
less than ¥0.3 bn
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Segment Characteristics & needs

Listed • Client groups with multiple businesses, 
complex and diverse needs, and intense 
competition

• Needs include advanced growth 
support such as M&A, equity and other 
capital policies, and business 
succession planning

Core

Upper-middle

Middle • Although clients are from a wide range of 
industries, many of them are single 
business enterprises and their needs are 
mainly related to financing through 
senior loans

Small

National 
average

Tokyo Metropolitan 
area

Kanagawa 
Prefecture
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Provision of Strategic Solutions

Providing solutions deeply involved in management strategies
for the top level of corporate management

Strengthening the provision of strategic solutions Summary of strategic solutions

Capital loans
Preference stock

Equity finance (fund utilization)

Syndicated loan arrangement
Covenant financing

LBO loans
M&A advising (buying)

Consulting
(Hamagin Research Institute)

DX support

M&A advising (selling)
Business succession consulting

Capital policy, 
including fund 

procurement and 
financial 

improvement for 
business expansion

Growth and 
business expansion

Business recovery 
support asset 

succession

Externally assessed sustainable 
finance

Sustainable business matching

Sustainability 
initiatives

Capital strategy

Financial 
strategy

Business 
strategy

Sustainability 
strategy

Revitalization 
and succession 

strategies

Strategic solutions

Strengthen provision of strategic solutions that are deeply 
involved in customers' management strategies etc. and 

become the first partner for customers

Increased opportunities to provide structured finance such as LBO loans

Management 
strategy Needs Solution examples

Capital strategy

Financial 
strategy

Business 
strategy

Revitalization 
and succession 

strategies

Diversified and 
sophisticated needs

Employee 
transactions

Senior 
loans

Insurance

Public support 
external 

organizations

Fund 
management

Settlement

Business 
matching

M&A 
advising

Sustainable 
finance

Business 
succession 
consulting

DX 
support

Management 
consulting

Structured 
finance

LBO 
loans

Mezzanine 
equity financing

Foreign 
exchange
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1.2%

2.1%

3.5%

5.4%

7.2%

57,790 58,266 

61,980 
63,471 

66,971 724 
1,265 

2,228 

3,657 

5,227 

58,514 
59,531 

64,208 

67,128 

72,198 

0.00%

1.00%

2.00%

1.00% 1.50%

52.9 50.2 52.9 54.6 56.2 59.0

3.4
3.9

5.2
7.5

8.0

16.0

6.2
6.3

7.7
7.3

8.6
62.5

60.5

65.8
69.4

72.9
75.0

FY18 FY19 FY20 FY21 FY22 FY23計画

Strengthen high-RORA structured finance contributing to improved profitability

Corporate Division Revenues etc.

Corporate client service RORA*3

Corporate client service revenue (two banks combined) ＊1

Net
interest
income

Net fees and
commissions
（Others）

Net fees and
commissions 

（SF*² related）

Gross operating income RORA

Gross 
operating 
income 

ROA

（¥bn）

Corporate loan balance (end balance, two banks combined) *4

（¥bn）

Corporate 
Division stock 

base

Ratio of structured finance to 
corporate loans receivable

＊4 Excluding loans for asset management companies

FY18 FY19 FY20 FY21 FY22 FY23 plan

*2 Structured finance （LBO loans, Real estate non-recourse loans ,etc.）
*3 RORA for loan fund profits (Bank of Yokohama, non-consolidated basis, end of FY2022 
Basel III finalized basis).

Corporate 
Division new 

execution base

Structured finance
New execution base

＊1 Managerial accounting basis. Excluding loans for
asset management companies

Transition to solution business Deepening and expanding

+0.8％

+74.7％

+6.3％

+76.1％

+2.4％

+64.1％

+5.5％

+42.9%

Structured 
finance 
loan 
balance

Outstanding 
loans other 
than 
structured 
finance

+¥2.4 bn

+¥4.6 bn

+¥3.3 bn

Gains/ losses
（FY18➡22）

FY18 FY19 FY20 FY21 FY22
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Direction of Strategic Solutions Enhancement

Further emergence of business 
succession needs

Increasing demand for 
management that considers stock 

prices and cost of capital
(review capital efficiency and invest for growth)

TSE market segmentation 
reorganization

(stricter requirements for listing on 
prime market)

Strengthening startups under
the Kishida administration

Acceleration of e-commerce market 
expansion and cloud services due to 

progress in digitalization

Strengthening the commitment to 
increasing sophistication 

in sustainability management

Sale of businesses to third parties

Transfer to employees and 
management

M&A and investment in growth to 
increase corporate value

Recapitalization to improve capital 
efficiency

Delisting

Providing ESG solutions leading to 
resolution of ESG issues

Providing growth financing for 
startups

Real estate financing for data 
centers and the logistics sector

LBO loans

Major Changes in the Current 
Market Environment

Recognizing Opportunities in Light 
of the Company Business Model

Areas for Enhancing Bank of Yokohama's 
Strategic Solutions and Seizing Opportunities

Strengthening strategic solutions areas by seizing opportunities arising from changes in the environment

Product examples

Subordinated 
loans

M&A Finance Solutions

Capital Policy Support 
Solutions

Sustainable finance
Solutions

Venture Business
Support Solutions

Real Estate Finance 
Solutions

SLL *1

Venture debt

Real estate 
NRLs*2

Solutions

*1 Loans linked to sustainability *2 Real estate non-recourse loans
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M&A Finance Solutions

M&A finance solution business

Supporting sustainable growth of customers in the region

Collaboration in 
Exit

Collaboration 
in Raising 
Value

Collaboration in 
Sourcing

Collaboration 
in Execution 

of 
Investments

・ Introduction of 
the purchasing 
company
・ IPO support
(collaboration in 
market guidance 
business)

・ Providing LBO and 
MBO finance
・ M&A advice

・ Introduction 
to companies in 
need of 
business sale 
or succession
・ Introduction 
to companies 
needing to 
delist

Sourcing

⚫ Strengthening sales branch-derived projects

⚫ Strengthening collaboration by leveraging LP 
investment relationships with private equity 
funds

Execution of investments
⚫ Strengthening resources of the headquarters 

direct sales division and M&A finance 
leveraging the regional bank network

✓ Ability to arrange LBO financing

✓ Underwriting capabilities utilizing distribution networks

Operating company
PE funds

Expanding opportunities
through collaboration

Work with business firms and PE funds to support sustainable growth of local customers

Key points for strengthening the M&A finance 
solution business

・ Support for business 
partners and 
expansion of sales channels
・ Introduction to roll-up 
opportunities (growth 
investment opportunities) 
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M&A Finance Solutions (points to strengthen in sourcing and investment execution phases)

Strengthen sourcing channels from sales branches and funds. 
Demonstrate enhanced ability to arrange financing by leveraging regional bank networks.

22%
35%

50%

78%
65%

50%

20年度 21年度 22年度FY20 FY21 FY22

Arranged 
projects

Projects 
participated 

in

✓ Increase in the ratio of arranged deals due to enhanced resources in the 
direct sales division at headquarters and improved sourcing capabilities at 
sales branches.

✓ Unleashing high underwriting capability through distribution by leveraging 
regional bank networks and business alliances and originating deals in the 
hundreds of billions of yen.

Tokyo, Kanagawa
Solution Connect

(Chiba Bank)

(Kiraboshi Bank, Ltd.)

Strengthening sales branch-derived projects

Since 2019 we have developed 
'Support Activities to Raise 

Corporate Value', digging deeper 
into customer needs and aiming to 

provide high-quality solutions.

Growth towards a structure that enables 
sourcing activities throughout the branches

Executive Person in 
charge

Branch 
manager

Executive
Person in 

charge
Branch 

manager

Conducting in-depth 
dialogue with business 

partners

On-the-job training by 
accompanying professional 

human assets on visits to clients

Amount of LP investment commitment *1

Bank of 
Yokohama

PE funds

LP investment

Strengthening collaboration by leveraging LP investment relationships 
with private equity funds

✓ Strengthening LP investment centered 
on mid and small-cap funds with high 
affinity to the customer base

Increased opportunities for collaboration 
due to strengthened partnerships

Increasing ability to arrange financing deals

Unleashing underwriting capability

(¥bn)

Value of investment 
commitments

Amount

Number of 
funds

Main players in activity

*1 LP investments for domestic buyout funds and venture capital.

279 304

44837 39

53

20年度 21年度 22年度FY20 FY21 FY22

Current 
medium-term 

plan

Previous 
medium-term 

plan

27.9 30.4

44.8
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0

30

20年度 21年度 22年度FY20 FY21 FY22

18年度 19年度 20年度 21年度 22年度

M&A Finance Solutions (state of LBO loans initiative (Bank of Yokohama))
Both balance and profitability have risen due to the increase in the number of new deals 

received and the proportion of deals arranged.

RORABalance trend

Service revenueNumber of new projects received (for year)

1 2 3

Tripled (approx.) in 2 years

FY20 FY21 FY22

FY18 FY21 FY22

*1 (revenue (including service income) - expenses - average loss)/risk assets

FY19 FY20

¥13.8 bn

¥112.6 bn

¥160.9 bn

¥44.8 bn

¥72.5 bn

RORA for new executions *1

Second 
half of 
FY21

First half 
of FY22

First half 
of FY20

Second 
half of 
FY20

First half 
of FY21

Second 
half of 
FY22

Doubled (approx.) in 2 
years

✓ Large increase in new projects received due to improved sourcing

✓ Steady growth in LBO loans balances due to execution capabilities 
increased through strengthening of headquarters resources etc.

✓ Service revenues increased due to a higher proportion of arranged projects

4.0%

0.0%

(¥bn)
３
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23%

18%

13%
11%

10%

8%

3%

3%
1%

1%

10%

0.00%

2.50%

5.00%

0.0 5.0 10.0

*1 Based on balance at the end of March 2023. 

M&A Finance Solutions (LBO loans review and risk management)

Appropriately controlling risk through rigorous screening, in-process management, and portfolio analysis

Project screening and in-process management flow
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Rigorous screening by headquarters at the entry stage

Headquarters Direct Sales ➡
Examination Department

Execution based on comprehensive judgment of both 
quantitative and qualitative aspects

Periodic monitoring by sales branches, scrutiny and 
verification at headquarters (quarterly)

Overall portfolio analysis and monitoring by 
management

Sales 
branches

Headquarters Direct Sales ⇔ 
Examination Department

⚫ Plan probability verification, review of 
ratings etc.

A
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Risk Management Department

⚫ Quantitative analysis of 
profitability, soundness etc.

⚫ Portfolio analysis of industry 
distribution etc.

Management 
Conference
⚫ Check on overall 

portfolio status

Portfolio status

■ Manufacturing
■ Medical and 
welfare
■ Services
■ Wholesale
■ Retail
■ Transportation
■ Real estate
■ Rentals
■ Food and 
beverage
■ Construction
■ Other

Kanagawa, 
Tokyo
76%

Other (Meihan etc.)
17%

Location of LBO borrower 
headquarters *1

Percentage of outstanding loans by 
industry *2

＊3 Aggregation of new projects from April 21 - December 22

（RORA）

Weighted average

At the time of the initiative, the 
debt/EBITDA ratio was around 6x and 
the weighted average RORA*⁴ was 
around 2.8%, ensuring profitability 
while controlling risk.

RORA & Debt/EBITDA multiple *3

*2 As of end of March 2023.

Tokyo 
Metropolitan Area
(excluding Kanagawa 

and Tokyo itself)

8%

⚫ Consistent reviews are conducted by accepting cases at 
headquarters.

⚫ Confirmation of 
progress in results 
etc.

＊4 （Income（including fees and commissions）－expense－average losses）/risk asset

(debt/EBITDA multiple)

(ratio)
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0.00%

3.00%

18年度 19年度 20年度 21年度 22年度

796

1,132

1,533

20年度 21年度 22年度

Capital Policy Support Solutions

28%

72%

✓ All loans consisting of “BBB+” rating or 
higher

Capital Policy Support Solutions ResultsChanges in External Environment and Customer Needs

Capital cost

Return on 
capital

Market price and 
market capitalization

Assets

Liabilities

Shareholders’ 
equity

Increased need for balance 
sheet improvement to reduce 
cost of capital

Strengthening proposals for solutions that support 
capital policy, including subordinated loans

Capital cost

Liquidity

Governance

Operating 
results etc.

Subordinated loan balance

RORA*¹（ Subordinated loan ）

200

360

475

20年度 21年度 22年度

Number of capital policy 
proposals (cumulative)

Portfolio by rating *3 (subordinated loans)

Low

High

Strengthening capital policy support solutions for listed companies
in order to improve capital efficiency and increase corporate value

*3 As of end of March 2023.

✓ Maintaining higher RORA than for 
normal senior loans etc. through 
proper profitability management

*1 RORA at new execution, (revenue (including service income) - expenses - average loss)/risk assets 

Increasing awareness of achieving 
management with an awareness of 

stock price and cost of capital

TSE market reform

FY2022 Corporate Division 
RORA *2

*2 Stock RORA

Equivalent to “A” 
rating or higher

Equivalent to “BBB+” 
rating or higher

FY18 FY19 FY20 FY21 FY22

FY20 FY21 FY22 FY20 FY21 FY22
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Sustainable Finance Solutions and Venture Business Support Solutions

Delivering value through sustainable finance

Providing high-value-added solutions combining incorporating sustainable finance. 
Launching venture debt initiatives.

Senior loans
(operation and 

equipment)

LBO loans

Real estate 
non-recourse 

loans

Goal setting and promotion for 
sustainability activity

Participation in Specific Green 
Sector Projects

Promote businesses that have 
positive environmental, social, 
and economic impacts

Green loans

Adding value through sustainable financeFinance

✓ Providing solutions to customer business challenges by increasing value 
added

Venture capital support solutions

⚫ Primarily sourcing for middle and later destinations, focused on 
investment targets of Bank of Yokohama LP investment target fund

Venture debt initiatives

Venture debt

Early Middle LaterSeed

Yokohama capital’s equity investment

Matching

M&A support

Growth 
support

20年度 21年度 22年度 30年度目標FY30 Target

LP 
investment

Venture debt

NEW

VC funds

Start-up 

companies
Investment

Loans linked to 
sustainability

Positive impact 
finance

Debt

Equity

Others

Growth 

stage

Financing for 
business 

establishment

A
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p
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o
rt

Sustainable finance
Of which, environment finance ¥4.0 tn

¥2.0 tn¥2.2 tn

¥0.6 tn
¥2.0 tn

¥1.0 tn

Goals raised

Amount of sustainable finance executed (cumulative）

・Business start-up seminars
・Collaboration with

municipalities
・Collaboration with

support facilities

FY20 FY21 FY22
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759 

1,148 

1,871 

20年度 21年度 22年度

Real Estate Finance Solutions

External environment and opportunities to provide solutions

C
h

a
n

g
e

s
 to

 d
a

te

✓ E-commerce market 
expansion due to 
progress in digitalization

Ken-O 
Expres
sway

✓ Increased demand for logistics 
facilities, especially in the 
Tokyo metropolitan area

F
u

tu
re

 o
u

tlo
o

k

✓ Changes in demand in 
response to logistics industry 
2024 issues
New relay 

base 
facilities

Shift to advanced 
facilities

✓ Increased demand for data 
centers due to the spread and 
expansion of cloud services

Strengthening provision of financing solutions for logistics 
facilities and data centers, where demand is expected to 

increase

Real estate non-recourse loan performance

Balance of real estate non-recourse loans

For 
logistics 
facilities

Others

Location of subject property *1

Increasing loan balance by strengthening financing that grasps real estate demand
in the Tokyo metropolitan area, particularly for logistics facilities.

Percentage by asset type *2

39%

19%

15%

15%

12%

✓ Distributed as 40% (approx.) logistics and 
the remainder as 20% or less.

Kanagawa, 
Tokyo

Tokyo Metropolitan Area
(excluding Kanagawa and 

Tokyo itself)

Others

70%

22%

8%

*1 As of end of March 2023. *2 As of end of March 2023.

Number of projects executed and 
percentage of projects arranged

70.0%
82.6% 72.7%

20年度 21年度 22年度

Number 
executed

Proportion of 
projects 

arranged by 
the Bank

Doubled 
(approx.)

✓ Capturing real estate demand in the Tokyo 
metropolitan area, primarily in the home market

✓ Doubling (approx.) the number of deals 
executed while maintaining a high 
proportion of arranged deals

✓ Increase in balance, mainly for logistics 
facilities

Logistics

Offices

Commercial

Residences

Others

FY20 FY21 FY22 FY20 FY21 FY22
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Sourcing of this project

Schematic Diagram of the Project

Fund 
(buyer)

SPC (Lender)

The company 
(operating company)

LBO loans/loans 
linked to 
sustainability

Capital stock 
contribution

Stock holdings

President of the 
company (seller)

Stock purchase

M&A advice

M&A advice

B

C

A

A

A

B

C

Providing M&A advisory services.

Cooperating on LBO loans with loans linked to sustainability.

Proposing wealth management services to the seller.

⚫ Building a strong relationship as a major bank

⚫ Even during the pandemic, we were a growing company 
with strong sales through the e-commerce site, with 
increased sales and profits. During repeated visits by 
branch staff, we heard from the president about the 
challenges we face for further company development.

⚫ Bank visits in collaboration with the sales branch

⚫ M&A transfer in the growth strategy was proposed on 
a small scale and opinions exchanged.

⚫ Matching by bidding from funds was proposed from the 
perspective of maximizing stock price, and the 
significance of this proposal was shared and given form.

Sales 
branches

①

② Collaboration

③

Industry - Manufacture and sale of chocolate confectionery

Features - With over 20 years of business experience, manufacture 
and sale of chocolate products using fair trade*1 raw materials. The 
company sells its products on its e-commerce website and in brick-
and-mortar stores. Main business partners.

Headquarters

Summary

⚫ Sales branch representatives interview main clients about growth issues 
and collaborate with headquarters.

⚫ M&A proposals are made to funds that have the resources and expertise 
to realize the company's growth strategy.

⚫ Collaboration on adding the value of sustainability finance to LBO loans.

Reference - Case Studies

Bank's primary role

*1 Initiatives to support economic independence of producers through ongoing trade at fair prices in products made in developing countries.
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Developing Human Resources to Strengthen Profitability of Solutions

Increasing the number of direct sales personnel at headquarters, improving skill levels, 
and optimizing allocation of human assets according to the characteristics of the sales area.

Solutions revenue enhancement approach

(2) Average skill 
level of sales staff

(3) Marginal effect 
of increasing 

solutions revenue 
by improving skills

(1) Human 
resources to support 
solutions business

Quantity Quality

Strengthening headquarters 
direct sales division

Proportion of sales personnel 
with advanced skill levels

Optimal allocation of human assets 
according to characteristics of the 

sales area

✓ Focusing allocation of 
persons with advanced skills 

on growth regions

Key points in human resource development for strengthening solution profitability

✓ Number of direct sales 
personnel at headquarters

30%20%

(FY2021 result ) (FY2027 plan)

Solutions revenue

Per capita solutions revenue

Sum of skill levels

Sum of skill levels

Sales force
Sales force

Solutions 
revenue
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112

146

181

Developing Human Resources to Strengthen Profitability of Solutions - Strengthening Head Office Direct Sales Division

Increasing direct sales staff at headquarters by improving expertise through cross-disciplinary learning
and hiring highly specialized mid-career human assets.

Number of direct sales personnel at headquarters
(Bank of Yokohama Solution Sales Department)

Headquarters Direct Sales Personnel Composition (Bank of Yokohama)

Number of direct 
sales personnel at 

headquarters
(Bank of Yokohama)

181
Regular 

employees
59％Professional 

human assets 
3%

Mid-career hires
15％

External experts 
on secondment

23％

HQ direct sales personnel human assets (example)

Qualifications held

Securities 
analyst

Head office direct 
sales

Enhancing solutions sales posture

Investment banks
Securities companies

PE funds
VC funds

Trust banks
Trust companies

Major banks 
,others

Results educational secondment 
of young employees

(as of end of March 2023)

Seconded 
staff 30

Solutions sales department 
functions

Investment banks

Asset finance 
project finance

Sustainability support

M&A

Business matching

Wealth management

Mid-career recruitment 
of ready-to-work 

human assets

Work experience

Experienced external 
relations manager

Sales results

Award for 
Excellence

Specialist skills

PE fund 
secondment

As at time of 
establishment of system

(April 2019)

End of 
FY2020

End of 
FY2022

Sales branches Head office 
direct sales

Assignment of 
personnel with 

advanced skills to direct 
sales at headquarters

Secondment to external 

organizations and companies to 

strengthen expertise

Become a sales branch 
manager and mentor young 

and mid-career staff
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Evaluate skills backed
by track record

Developing Human Resources to Strengthen Profitability of Solutions - Improving Sales Representative Skill Levels

Using the skill certification system to effectively develop human assets 
and raise quantity and quality of solutions sales personnel

Percentage at Advanced Skill Levels (Bank of Yokohama) Skill certification system

24%

Illustration of human resources with high solutions sales capabilities 
(example)

Skill 
proficie

ncy

Education
Actual 
results

Overall assessment of skill 
levels of solutions sales 

personnel

Biannual
assessment

20%

Human asset development combining OJT and Off JT

Linked

OJT Group training (off JT)

Head of department and management 
positions Financial business school

Instructor support

Practice and guidance through projects

(bank visits with investment banking 
team and headquarters personnel)

Training for advanced, 
intermediate, and beginner skill 

levels

Steady acquisition of skills 
according to level

End of 
FY2021

End of 
FY2024

End of 
FY2027

860persons 
(approx.)

Increase of 50 
persons (approx.)

30%
■Beginner
■Intermediate
■Advanced

Business experience

at 3 sales 
branches

Qualifications

Small and medium 
enterprise management 

consultant

Person with 
advanced skills

Number of strategic solutions 

provided 5

Annual solutions revenue

300 million yen 
(approx.)
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V
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Developing Human Resources to Strengthen Profitability of Solutions - Optimal Allocation of Human Assets According to Sales 
Area Characteristics

Focusing assignment of persons with advanced skills on growth areas
so that experienced human assets train staff for management positions

Deployment of human resources according to characteristics of
the sales area

Capabilities required in the area ●points

Capability points possessed ●points

Skill Experience

Corporate Department ・・・ ・・・

Personal Department ・・・ ・・・

Work 
Experience

Skills & 
specialization

Strength 
points

● points

Personal chart

Corporate 
sales

Personal 
sales

Headquarters

⚫ Personnel with advanced solutions skills and 
experience return to Kanagawa Prefecture in 
management positions and train managers.

⚫ Focusing assignment of persons with advanced skills on highly 
competitive markets.

⚫ Becoming human assets with a wide range of solution skills.

Reference: Future approaches to skill visualization

Capabilities required in the area ●points

Capability points possessed ●points

Skill Experience

CorporateDepartment ・・・ ・・・

Personal Department ・・・ ・・・

Ability/

appropriateness

Optimal allocation of human assets
according to characteristics of the sales area

Area A

Area B

Digging deeper into customer needs 
to maintain and expand market share

Highly competitive 
market

Acquiring more specialized 
skills through direct sales 
at head office

Head office 
direct sales
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Strengthening Solution Business to Improve RORA (Higashi-Nippon Bank)

Strengthening Solution Business to Improve 
RORA (Higashi-Nippon Bank)



25Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day

Sales Area and Target Customers

To become a “total partner for small and medium-sized enterprises” by strengthening transactions
with small and medium-sized enterprises in the 23 wards of Tokyo

Target customers

Listed and core 
companies

Upper-middle

Small

Middle

Sales or total assets
¥5 bn or more

Sales or total assets
¥1 bn or more

Sales or total assets
¥0.3bn or more

Sales or total assets
Less than ¥0.3 bn

M
a

in
 ta

rg
e

t

Number of core 
customers *²

6,200 
companies 
(approx.)

Finance customers

12,000 
companies 
(approx.)

Customer characteristics

✓ Many companies are relatively small and in 
the growth stage.

✓ Management of high-value real estate in the 
Tokyo metropolitan market.

*2  Businesses that meet specified criteria, such as sales volume above a certain level, retail stores located in the 
suburbs of the Tokyo metropolitan area, and outstanding loans.

Vision

Total partner for small and 
medium-sized businesses

Transactions with small and
medium-sized businesses mainly

in the 23 wards of Tokyo

Sales area and branch network *¹

The sales area covers the Tokyo metropolitan area and 5 
prefectures, with a focus on the 23 wards of Tokyo

23 wards 
of Tokyo

1 branchTochigi

2 branchesSaitama

3 branchesIbaraki

2 branchesChiba

25 branchesTokyo

3 branchesKanagawa

*1 Number of branches as of end of March 2023. Excluding corporate sales offices and sub-branches.
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Initiatives to Improve RORA

Promote initiatives such as strengthening profitability and cost control to improve RORA

Improving 
profitability

Expand the transaction 
base

➢ Create opportunities to provide solutions by expanding 
the trading base through increased transactions with 
core and main customers.

Strengthening service 
transactions

➢ Increasing the service ratio by expanding service 
revenues through provision of solutions.

Cost control

Expense control
➢ Establishing an efficient sales structure by 

consolidating sales personnel in the 23 wards of 
Tokyo.

Credit cost control

➢ Strengthening credit risk management through 
business support (support for businesses with 
management issues in terms of profitability and 
finances), stricter self-assessment standards, and 
small-lot diversification management.

Risk asset control
Asset control emphasizing a 
balance between quantity 
and quality

➢ Raising asset quality by setting appropriate interest 
rates based on risk-return.

Net Income

Risk Assets

Improve 
RORA

Initiatives to Improve RORA
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20年度 21年度 22年度

Improving Profitability

Strengthening service transactions by creating opportunities to provide solutions
through expansion of the transaction base

Expand the trading base by increasing core and main customers Strengthen service transactions by providing solutions

Revenue per company for core and main customers

Service transaction profit (Net Fees and Commissions ratio*¹)Number of core and main customers

5,704

6,069

6,191

2,462

2,688

2,815

End of March 
2023

End of 
September 2022

End of March 
2022

20年度 21年度 22年度

Number of new loans with covenants

85
95

196(Number of contracts)

(Number of companies)

41

29
27

(¥ bn)

*1 domestic fees and commissions÷gross operating income

2.7

10.4% 11.1%

15.0%

Number of core 
customers

Number of main 
customers

Others services

Solution 
services

Net Fees and 
Commissions ratio

Main 
customers

Core 
customers

Non-core 
customers

3.8 times number of
non-core customers

2.4 times number of 
non-core customers

Transforming 
customers into 
main customers 

by providing 
solutions

FY20 FY22FY21

FY20 FY22FY21

2.9

4.1



28Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day

20年度 21年度 22年度 23年度

Cost Controls and Performance Trends

Steady improvement in performance and RORA due to stronger profitability and cost controls

Building an efficient sales structure by consolidating sales personnel 
in the 23 wards of Tokyo

Credit cost control by strengthening credit risk management

Performance trends

Consolidation of sales in 
the 23 wards of Tokyo

Saitama
(Yono, Soka)

Tochigi
(Utsunomiya

)

Chiba area

Ibaraki 
area

Tama and 
Sagamihara

area
Yokohama 

area

23 wards 
of Tokyo

End of FY21

23 wards of 
Tokyo

Sales force

Management and
administrative 

personnel

300

Number of 
employees

987

Number of 
employees

897

164
Others

Sales force

⚫ Business support, including 
management improvement support such 
as financial assistance.

⚫ Assistance for revitalization through the 
use of external support organizations.

Stricter self-
assessment 
standards

Small-lot 
diversification 
management 
for the real 

estate sector

Business 
operator 
support

⚫ Stricter credit management through 
unification with the Bank of Yokohama's 
self-assessment standards.

⚫ Setting a maximum amount per 
company for the real estate sector.

⚫ Credit management using small-lot 
diversification.

Number of 
employees

800 
(approx.)

FY24 plan

390 
(approx.)

110 
(approx.)

End of FY22

316

113

20年度 21年度 22年度

15.0

(4.6)
(0.4)

Credit cost trends

Precautionary 
reserve

Special factors for 
individual companies

Net Income (RORA)

Gross operating income (RORA)

(¥ bn)

274
268

259

279

FY2023 
plan

Gross 
operating 
income

Gross 
operating 
income 
RORA

1.92%

2.02%

2.10%

20年度 21年度 22年度 23年度計画

Net Income

Net Income 
RORA

6.56.3
8.4

(9.7)

(¥ bn)

(0.72%)

0.63%
0.48%

Reversal of allowance for 
loan losses for large 
customers ¥7.2 bn

FY20

(¥ bn)

FY21 FY22

FY20 FY21 FY22

FY2023 
plan

FY21 FY22FY20
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