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A Digest of Interim Financial Resultsfor six months ended September 30, 2003

. Income status (Unit: 0.1 billion yen
tember 30,| September 30,
> 2002 > 2003 Increase Ratio(%)
/(Decrease)
Gross operating income 988 1,043 55 55
;Sross qperati ng.income from 048 094 46 4.9
lomestic operations
Interest income 790 810 20
Fees and commissions 121 142 21
Trading profits 4 2 (2)
Other operating income 32 38 6
_Gross operati ng inc_ome from 40 48 3 19.9
international operations
Expenses 456 436 (20) (4.4)
Of which, personnel 179 163 (16) (9.3)
Of which, facilities 248 244 (4) (1.4)
Net busi_ness profit (before transfer to allowance 531 607 76 14.3
for possible loan losses)
Transfer to reserve for possible loan losses 19 (7) (26)
Net l_ausi ness profit (after transfer to reserve for 512 615 103 200
possible |oan [osses)
Unusual profits and losses (462) (274) 188
Of which, disposal of bad debts 245 247 2
(Incl gdi ng transfer to reserve for 264 239 (25)
possible loan [osses)
Of which,gains or losses on securities (192) (@8] 191
Of which, losses on
devaluation of securities 214 1 (213)
Ordinary profit 50 340 290 581.4
Specia gains and losses (4) 7 11
Income taxes-deferred 15 146 131
Interim net income 30 200 170 571.9




() Gross Operating Income Increased by 5.5% to reach 104.3 billion yen

Gross operating income increased by 5.5% to reach 104.3 billion yen against the previousinterim period mainly due
to an increase in domestic interest income (2 billion increase) and fees and commissions (2.1 billion increase).

(Referencel) Transition of profit margins (from domestic operations)

—— Profit margin from deposits and loans

1.2% | —m— Profit margin from total funds
9 1.01% 1.(11%/& 1.13%

1.0% 0.86% [ ANy
. 0.76% e
0.8% 0.87%

= 0.83% 0.80%
0.6%
0.4% oss OO - -
September 30,1999 September 30,2000  September 30,2001 September 30,2002 September 30,2003
Gross Operating |ncome Unit:0.1billion yen
892 | 205 | 1,009 | o88 1,043

(Reference 2 Transition of fees and commissions(from domestic operations).

Unit:0.1billion yen
<2.1 hillion increase from the Interim period of 2002> Mainly increased due to commissions
150 4‘ on receipt of privately offered bonds (0.7 hillion yen) and pension insurance fees (o.m?
130 yen). 142
110 123 121
0,
90 103 107 14.3%
12.8%
70 12.1% 12.3% 12.7% ’
50 1 1 1
September 30,1999 September 30,2000 September 30,2001 September 30,2002 September 30,2003




Expenses. Decreased by 4.4% through further reductions

Expenses decreased by 4.4% to 43.6 billion yen against the previous interim period as aresult of further reduction efforts.
As gross operating income increased, * OHR dropped to 41.7%.

*OHR(%)=Expenses  Gross operating income(Excluding gains or losses on government bonds and other bonds)
(Reference) Transition of Expenses and OHR

550 5900, Unit: 0.1billion yen
S B OHR
— 55.8% penses - —— 1 60%

500
47 2% 46.1% 1 500%

528 c05 —___—___‘__q.\\\\“\“\\\\iiz%
450 40%

477 456
436

400 ! 1 L L 30%
September 30,1999  September 30,2000  September 30,2001  September 30,2002  September 30,2003

OHR(Excluding gain or losses govemment bond and on bond derivatives)

| 55.9% 55.7% 47.9% 47.9% 41.3%

(3) Net business profit : Net business profit before transfer to allowance for possible loan losses
increased by 14.3% to reach 60 billion yen level.

Net business profit increased by 14.3% (7.6 billion yen) against the previous interim period to reach 60.7 billion yen due
to expansion of domestic income and reductions in expenses.

(Reference) Transition of net business profit before transfer to allowance for possible |oan losses

Unit: 0.1billiion yen | < 24.3 billion yen increase against the interim period of 1999> -
700 Gross business profit increased by 15 hillion yen and expenses decreased by 9.3 hillion
yen
600

- 607
500 531 531
400 L
-.-3%-.- ------------------ e | A e e O x)
300 364
200 Il Il Il Il

September 30,1999 September 30,2000 September 30,2001 September 30,2002 September 30,2003

(4) Disposal of bad debts: Disposed 23.9 billion yen, 2.5 billion yen decrease from the previousinterim
period.

Due to sluggish economic conditions, disposa of non-performing loans was 23.9 hillion yen, a 2.5 billion yen decrease
from the previous interim period due to improvement in the categorization of borrowers, collection, etc. Actual amount of
non-performing loans disposed, including income from recovery of bad debts, was 21.9 billion yen, a4.5 billion yen
decrease from the previous interim period.

(5) Losses on devaluation of securities: Impairment losses have largely decreased dueto pricerises
in the stock market.

L osses on devaluation of shares, decreased 21.3 billion yen against the previous interim period to 0.1 hillion yen due to
the price rise in stock market.

(6) Ordinary profit / interim net income: Both ordinary profit and interim net income largely increased.

From the above, ordinary profit reached 34 billion yen, a 29 billion yen increase from the previous interim period. Interim
net income was 20 billion yen, a 17 billion yen increase from the previous interim period.




Assetsand Liabilities

Loans: Individual loansincreased mainly through housing loans.

As aresult of focusing on regiona retailing banking, individual loans largely increased to reach 248.1 billion yen
mainly through housing loans. Ratio of individual loans to total loans increased to 37.8 %.

(Reference) Transition of loans related to regional retailing

(Unit: 0.1 billion yen
September 30, | September 30, September 30,
2001 2002 Increase 2003 Increase /(Decrease)
/(Decrease)
. ( 17% 5.9%
Loans to small businesses, etc. 61567 | 60,515 1052 64,140 3,625
_ - 9.5% 9.0%
Of which, loanstoindividudls| o 55 | 57 409 2380  29.890 2481
Of which, housing-related 11.6% 10.5%
loans 21,617 24,137 2,520 26,687 2,550
_ (16.5%) (12.8%)
Housing loans 13,278 15,474 2196 17,465 1,991
(3.8%) (6.4%)
Apartment house loans 8,338 8,663 325 9,221 558
Percentage of loans to individuals
geinet 1ol loars 32.2% 35.4% 3.2% 37.8% 2.4%

(2) Deposits: Individual deposits have steadily progressed.

from the previous interim period.

Deposits have progressed steadily, out of which individual deposits increased by 191.2 billion yen (2.9% increase)
from the previous interim period mainly in Kanagawa Prefecture and total deposits increased by 379.2 billion yen

( Reference) Transition of Deposits

(Unit: 0.1 billion yen,%)

September 30, September 30, E— September 30,

2001 2002 /(Decrease) 2003 Increase /(Decrease)

A ( 0.0%) (@3%)
oS 86,600 86,586 (14) 90,378 3,792

o . (1.9%) (2.9%)
Of which, individudl deposits 64,403| 65681 1,278 67,593 1,912

. . ( 7.0%) (139

Of which, corporéte deposits 18635| 17.327|  (L308) 19738 2411

(3) Productsfor individuals: Income from Investment Trust / Pension | nsurance steadily increased.

As aresult of actively responding to the diversified needs of customers, the balance of investment trusts increased
by 51.7 billion yen from the previous interim period to reach 262.2 billion yen and income was 1.6 billion yen, a
0.4 billion yen increase. Handling of pension insurance, for which the Bank started sales from the second half of
the previous year, has steadily increased and the balance was 27.5 hillion yen and income was 0.7 billion yen.

(Reference 1) Transition of products for individuals

(Unit: 0.1 billion yen)

operations)

September 30, September September 30,
2001 30,2002 Increase 2003 Increase /(Decrease)
/(Decrease)
Balance of investment trusts 1,647 2,105 458 2,622 517
Balance of pension insurance - - - 275 275
Balance of foreign currency deposits 600 650 50 569 (81)
(Reference 2)Commission revenues from products for individuals (Unit: 0.1 hillion yen)
September 30, September September 30,
2001 30,2002 Increase 2003 Increase /(Decrease)
/(Decrease)
Invesr_nel_wt trusts(fees and 1 12 1 16 4
commissions)
Pension insurance, fees and ) ) ) 7 7
commissions
Foreign currency deposits
(income from international 8 6 2 5 (€]




(4) Securities: Decrease of 33 billion yen due to outright sales, etc.

Book value of equity decreased by 33 billion yen from March 31, 2003 due to outright sales, etc. Ratio to capital account has
continued to decrease to 38%.

(Reference) Transition of book value of shares and capital account

Unit: 0.1 billion yen 3 Book value of shares )
3 Capital account _ _ 145%
5,000 | —o— Ratio of book value of shares against capital account
—_— 4,919 1 125%
4000 | 451112270 4,507 4,475 4518
1 105%
3,675
3,000 r 105% \\\ |
2,672
2,000 | g106| T 2243 1 65%
i 1,913
\
1,000 | 59% 1 1 45%
0,
49% \T%%
0 L L L L 25%
March 31,2000 March 31,2001 March 31,2002 March 31,2003 September 30,2003
Increase/(decrease) of book value of shares Unit: 0.1billion yen
I (745) ] 8% | (@003 | (429) ] (330 |

* Although we have taken market value appraisal since March 2001,the amount above was stated at acquisition
cost.

3 Bad debts: Ratio of non-performing loans decreased by 0.4% to 4.5%.

Asaresult of promoting off-balancing and collection, etc., non-performing loans (in accordance with the standards of the
Financial Reconstruction Law) decreased 28.5 billion yen from March 31, 2003. Ratio of non-performing loans became
4.5%, 0.4% decrease from March 31, 2003.

(Reference) Transition of credits disclosed under the Financial Reconstruction Law
(Unit: 0.1billion yen

] ) March 31, March 31, September 30,
Categories of credits 2002 2003 Increase 2003 Increase
/(Decrease) /(Decrease)

Unrecoverable or valueless (in legal or virtua
bankruptcy) 846 506 (340) 538 32
Doubtful (in possible bankruptcy) 2,473 2,262 (212) 2,117 (145)
In need of special caution 1,447 1,267 (180) 1,094 (173)
Subtotal (bad debts) A 4,767 4,035 (732 3,750 (285)
In need of caution 11,629 10,615 (1,014) 9,528 (1,087)
Creditsto normal customers 64,648 66,664 2,016 68,390 1,726
Normal credits B 76,278 77,279 1,001 77,919 640
Total credits C A B 81,046 81,315 269 81,669 354

(Unit: %

Ratio against total credits AIC 5.8 4.9 (0.9) 45 (0.4)




4. Conditions in Kanagawa Prefecture: The share of loans increased to 28.1% and individual deposits
and loans steadily increased.

In Kanagawa Prefecture, due to concentrated investment of business resources as a regiona financial institution, both
individual deposits and loans steadily increased. As a result, the share of loans in the Prefecture increased by 1.6 % to
28.1% and deposits increased by 0.4% to 22.7%. Individual loans continued to log a high growth rate of 8.3%.

(1) Sharesin Kanagawa Prefecture
30%

28.1%
—/x— Loans A

9 71X
2:; —— Deposits 25 6% //ﬁ//
24.0% /M
o A — 22.7%
22% . = g ———u

22.8% 23.U% 29 5%

20% 1 1 1 1
September 30, 1999 September 30, 2000 September 30, 2001 September 30, 2002 September 30, 2003

(2) Individual Depositsin Kanagawa Prefecture
Unit: 0.1 billion yen

70,000

65,000 64,075
S 62,292 .

59,485 2.
60,000 : +1.8%
57,626 3% +2.9%
55,000
50,000 : . : :

September 30, 1999 September 30, 2000 September 30, 2001 September 30, 2002 September 30, 2003
(3) Loansto Individual in Kanagawa Prefecture

29,000 Unit : 0.1 billion yen

27,475
26,000 25372 +8.3%
23,121
23,000 21,752 *9.7%
20,780 e +6.3%
20,000
17,000 ' : : '

September 30, 1999 September 30, 2000 September 30, 2001 September 30, 2002 September 30, 2003

* Figuresin the bar graph are the rate of increase per year.



5.Capital Ratio: Reached 10.83% mainly duetotheincreasein the Tier 1

Capital ratio increased by 0.51% to reach 10.83% mainly due to the increase in the Tier 1 ratio as a result of steady
accumulation of profit.

(Reference) Transition of capital ratio (consolidated, based on domestic standards)

Unit:0.1 billion yen |
5,000 4‘ |

_1Tier1 —e— Capital ratio
ler ap 72% 10.32% 10.83%
% 4246 4614 .

4223 4,231
4,025 ‘gg;;

3,500 : ' : : %
March 31, 2000 March 31, 2001 March 31, 2002 March 31, 2003 September 30, 2003

11%

4,500 r

10%

4,000 r

Tier 1 ratio 5.66% 6.15% 6.47% 6.36% 7.00%

6.Deferred Tax Assets. Steadily decreased both in balance and ratio

Balance and ratio to net business profit before transfer to allowance for possible loan losses have steadily decreased
and has dropped to 91% (*) of net business profit.
( ) Ratio to net operating profit as of September 30, 2003 has been calculated based on the expected net
operating profit as of March 31, 2004.

(Reference) Balance of deferred tax assets (excluding corresponding amount to equity valuation difference)
[Non-consolidated]

Unit:0.1billion yen

[ 0,
L 1,631 ‘ 1 Deferred tax assets —@— Ratio of deferred tax assets to net business profi’i L)
1,500 | 211% 1,428 1.303 1 200%
1,184
1,200 1\58%\\ 1,039 4 150%
S
900 121% & —— | 4 100%
113% \9&? .
600 : : . ! = 50%

March 31, 2000 March 31, 2001 March 31, 2002 March 31, 2003 September 30, 2003

Ratio of deferred tax assets (including corresponding amount to equity valuation difference) to Tier 1 [consoli dated]
41.7% : 34.2% : 34.9% : 32.9% : 23.8% :

7.Prospects : Net business profit is expected to be at the 110 billion yen level and net profit to be at the 30 billion
yen level in thefiscal year ending March 31, 2004

Net operating profit before transfers to the alowance for possible loan losses is expected to be 114 billion yen, a9.2
billion yen increase from the previous year by reinforcing earning capability and promoting further rationalization and
efficiency.

Dueto adecrease in disposal of non-performing loans and improvement in gains or losses on equity, ordinary profit is
expected to largely increase to 64 billion yen, a38.7 billion yen increase from the previous year. Net profit is expected
to be 38 hillion yen, a22.9 billion yen increase from the previous year.

<Non-consolidated> (Unit: 0.1 hillion yen)

Prospects for the
March 31, 2003 ; Increase September 30,
fiscal year 2003 /(decrease) 2003
Gross operating profit 1,949 2,020 71 1,043
Expenses 901 880 (21) 436
Net operating profit (before transfer
to adlowance for possible loan |osses) 1,048 1,140 92 607
Disposed non-performing loans 436 400 (36) 239
Gains or |osses on equity (295) (50) 245 (1
Ordinary profit 253 640 387 340
Net profit 151 380 229 200
Retained earnings (Earned surplus
excluding earned surplus reserve) 737 1,099 362 919
< Consolidated > (Unit: 0.1 hillion yen)
March 31, 2003 Prosga?c;sogcg the Increase September 30,
y /(decrease) 2003
Ordinary profit 271 650 379 348
Net profit 168 380 212 197




CONSOLIDATED INTERIM FINANCIAL INFORMATION

Consolidated Interim Balance Sheet  Unaudited

THE BANK OF YOKOHAMA, LTD

September 30,2003
Millions of yen
ASSETS: LIABILITIES
Cash and due from banks 318,817 |Deposits 9,011,511
Cdl loans 611 |Negotiable CDs 99,884
Commercial paper and other 131,739 |Call money and bills sold 367
debts purchased '
Trading assets 73,694 (Trading liabilities 3,193
Investment securities 1,347,183 |Borrowed money 164,058
Loans and hills discounted 7,901,422 |Foreign exchanges 154
Foreign exchanges 6,497 |Bonds and notes 66,000
Other assets 93,863 |Convertible bonds 60,000
Premises and equipment 145,643 |Other lighilities 115,153
Deferred tax assets 110,101 | 1201y for employess retirement 68
benefits
Customers ligbilities for 411,665 |Allowance under specid laws 0
acceptances and guarantees
Allowance for possible loan losses (91,000)| Peferred tax lizbilitiesfor land 22,550
revaluation excess
Goodwill 47
Acceptances and guarantees 411,665
Totd Liabilities 9,954,655
MINORITY INTERESTS
STOCKHOLDERS EQUITY
Mi r.10r|ty interests stockholders 4,403
equity
STOCKHOLDERS EQUITY:
Common stock and preferred stock 184,806
Capitd surplus 146,423
Earned surplus 126,185
Land revauation excess 33,226
Net unredlized gain/(loss) on 12
avallable-for-sde securities
Foreign currency trandation 0
adjustment
Treasury stock (348)
Total stockholders equity 490,282
Totd Ligbilities, Minority Interests
10,44
and Stockholders Equity Vel
Total Assets 10,449,340

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.



THE BANK OF YOKOHAMA,LTD

Consolidated Interim Statement of | ncome(Unaudited)
For six months ended

September 30,2003

(Millions of yen)

Total ordinary income:: 129,397
Interest received 87,451
Interest on loans and discounts ( ) 79,429

Interest and dividends on investment securities ( ) 7,223

Fees and commissions 20,508
Trading profits 244
Other operating income 15,255
Other ordinary income 5,937
Total ordinary expenses : 94,537
Interest paid 4,710
Interest on deposits ( ) 1,425

Fees and commissions 3,449
Trading lossses 1
Other operating expenses 7,945
General and administrative expenses 47,003
Other expenses 31,427
Ordinary profit 34,859
Specid gans 3,961
Specia losses 2,495
Income before income taxes and minority interests 36,325
Income taxes-current 1,305
Income taxes-deferred 14,541
Minority interestsin net income 696
Interim net income 19,782

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.



Consolidated Interim Statement of Retained Ear nings(Unaudited)
For six months ended

THE BANK OF YOKOHAMA,LTD

September 30,2003
(Millions of yen)

Capital surplus
Balance of capital surplus at beginning of term 146,281
Increase in capital surplus 142
Issuance of common stock 3
Increase due to merger 138
Balance at end of interim term 146,423

Earned surplus
Balance of earned surplus at beginning of term 113,613
Increase in earned surplus 19,782
Interim net income 19,782
Decrease in earned surplus 7,210
Cash dividends 7,049
Losses on disposition of treasury stocks 1
Decrease due to transfer of land revaluation excess 20
Decrease due to merger 138
Balance at end of interim term 126,185

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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Consolidated Interim Statement of Cash Flows(Unaudited)

THE BANK OF YOKOHAMA,LTD

For six months ended

September 30,2003
(Millions of yen)
1. Cash flows from operating activities
Income before income taxes and minority interests 36,325
Depreciation and amortization 3,774
Amortization of goodwill 0
Equity in earnings of affiliates (212)
Increase (Decrease) in reserve for possible loan losses 1,674
Increase (Decrease) in reserve for possible losses on collateralized
(1,815)
real estate loans sold
Increase (Decrease) in liability for employee's retirement benefits 9
Interest income (87,451)
Interest expenses 4,710
Investment securities gains (losses) () 4,749
Foreign exchange losses (gains) 5,183
Losses (Gains) on disposal of premises and equipment 281
Net decrease(increase) in trading assets (1,264)
Net increase (decrease) in trading liabilities ( (974)
Net decrease in loans (10,002)
Net increase(decrease) in deposits (354,943)
Net increase(decrease) in negotiable certificates of deposit () 30,396
Net increase (decrease) in borrowed money (excluding () (51)
subordinated borrowings)
Net increase(decrease) in due from bank (excluding deposits at
509 () (303)
Net increase(decrease) in call loans and others () (68,741)
Net increase (decrease) in call money and others () 90
Net decrease(increase) in foreign exchange (assets) () 1,085
Net increase(decrease) in foreign exchange (liabilities) () 2
Interest and dividends received 97,500
Interest paid (6,975)
Other 31,482
Subtotal (315,370)
Income taxes paid (1,433)
Net cash provided by operating activities (316,803)
2. Cash flows from investing activities
Purchases of securities (1,523,218)
Proceeds from sales of securities 1,515,118
Proceeds from maturities of securities 166,717
Expenditures for premises and equipment (1,585)
Proceeds from sales of premises and equipment 186
Proceeds from sales of stocks of subsidiaries 2,418
Net cash provided by investing activities 159,637
3. Cash flows from financing activities
Repayment of subordinated debt (30,000)
Proceeds from issuance of subordinated bonds, bonds with
S 20,000
subscription rights for shares
Proceeds from treasury stock 7
Dividends paid (7,049)
Purchase of treasury stock (24)
Proceeds from sales of treasury stock 5
Net cash used in financing activities (17,061)
4. Foreign currency trandlation adjustments on cash and cash (26)
equivalents
5. Net increase (decrease) in cash and cash equivalents (174,254)
6. Cash and cash equivalents at beginning of term 477,551
7. Cash and cash equivalents at end of interim term 303,296

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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Comparison of Consolidated Interim Balance Sheets(Unaudited)

THE BANK OF YOKOHAMA,LTD

September 30,2003
(Millions of yen)
At September At September | Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
ASSETS:
Cash and due from banks 318,817 391,342 (72,525)
Call loans 611 172,290 (171,679)
Commercial paper and other debts purchased 131,739 19,308 112,431
Trading assets 73,694 50,910 22,784
Investment securities 1,347,183 1,118,903 228,280
Loans and bills discounted 7,901,422 7,589,991 311,431
Foreign exchanges 6,497 7,168 (671)
Other assets 93,863 102,862 (8,999)
Premises and equipment 145,643 226,244 (80,601)
Deferred tax assets 110,101 147,929 (37,828)
Customers liabilities for acceptances and 411,665 418,318 (6,653)
guarantees
Allowance for possible loan losses (91,900) (99,733) 7,833
Total assets 10,449,340 10,145,536 303,804
LIABILITIES
Deposits 9,011,511 8,641,287 370,224
Negotiable CDs 99,884 98,231 1,653
Call money and hills sold 367 242 125
Trading liabilities 3,193 4,543 (1,350)
Borrowed money 164,058 226,008 (61,950)
Foreign exchanges 154 43 111
Bonds and notes 66,000 46,000 20,000
Convertible bonds 60,000 60,000
Other liabilities 115,153 163,712 (48,559)
Liability for employees retirement benefits 68 75 )
Reserve for possible losses on collateralized
real estate loans sold 8,468 (8:468)
Allowance under specia laws 0 0 0
Deferred tax liabilities 482 (482)
Deferred tax ligbilities for land revaluation 22550 23,148 (598)
excess
Goodwill 47 1,641 (1,594)
Acceptances and guarantees 411,665 418,318 (6,653)
Totd ligbilities 9,954,655 9,692,204 262,451
MINORITY INTERESTS
STOCKHOLDERS' EQUITY
Minority interests stockholders' equity 4,403 7,771 (3,368)
STOCKHOLDERS EQUITY:
Total stockholders equity 490,282 445,560 44,722
Total liabilities, minority interests and 10,449,340 10,145,536 303,804

stockholders' equity

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA LTD

Comparison of Consolidated I nterim Statements of I ncome(Unaudited)

For six months ended

September 30,2003
(Millions of yen)
At September At September Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
Total ordinary income 129,397 140,999 (11,602)
Interest received 87,451 89,046 (1,595)
Interest on loans and discounts 79,429 77,586 1,843
Inte.re.ﬂ and dividends on investment ) 7.223 9,626 (2,403)
securities
Fees and commissions 20,508 18,068 2,440
Trading profits 244 454 (210)
Other operating income 15,255 28,789 (13,534)
Other ordinary income 5,937 4,640 1,297
Total ordinary expenses 94,537 137,314 (42,777)
Interest paid 4,710 8,830 (4,120)
Interest on deposits 1,425 2,450 (1,025)
Fees and commissions 3,449 3572 (123)
Trading lossses 1 65 (64)
Other operating expenses 7,945 20,434 (12,489)
General and administrative expenses 47,003 49,393 (2,390)
Other expenses 31,427 55,017 (23,590)
Ordinary profit 34,859 3,684 31,175
Specid gains 3,961 871 3,090
Specia losses 2,495 607 1,888
! ncome before income taxes and minority 36,305 3,949 32376
Interests
Income taxes-current 1,305 1,077 228
Income taxes-deferred 14,541 642 13,899
Minority interests in net income 696 182 514
Interim net income ( ) 19,782 2,046 17,736

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

Comparison of Consolidated Interim Statements of Retained Ear nings(Unaudited)

For six months ended

September 30,2003
(Millions of yen)
At September At September | Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
Capital surplus
Balance of capital surplus at beginning of term 146,281 146,277 4
Increase in capital surplus 142 4 138
Decreasein a surplus
Balance at end of interim term 146,423 146,281 142
Earned surplus
Balance of earned surplus at beginning of term 113,613 103,433 10,180
Increase in earned surplus 19,782 2,374 17,408
Decrease in earned surplus 7,210 7,049 161
126,185 98,758 27,427

Balance at end of interim term

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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Comparison of Consolidated Interim Statements of Cash Flows(Unaudited)

THE BANK OF YOKOHAMA, LTD

For six months ended September 30,2003
(Millions of yen)
At September | At September | Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)

1. Cash flows from Operating Activities
Income before income taxes and minority interests ) 36,325 3,949 32,376
Depreciation and amortization 3,774 16,998 (13,224)
Amortization of goodwill 0 56 (56)
Equity in earnings of affiliates (212) (212)
Increase (Decrease) in reserve for possible loan losses 1,674 (10,523) 12,197
Increase (Decrease) in reserve for possible losses on collateraized real estate (1,815) (5,826) 4011
loans sold
Increase (Decrease) in reserve for contingent liabilities (10) 10,
Increase (Decrease) in liability for employee's retirement benefits 9 4 5
Interest income (87,451) (89,046) 1,595
Interest expenses 4,710 8,830 (4,120)
Investment securities gains (losses) 4,749 16,678 (11,929)
Foreign exchange losses (gains) 5,183 3,091 2,092
Losses (Gains) on disposal of premises and equipment () 281 412 (131)
Net decrease(increase) in trading assets () (1,164) 1,400 (2,564)
Net increase (decrease) in trading liabilities ( (974) (143) (831)
Net decrease in loans () (10,002) 3,472 (13,474)
Net increase(decrease) in deposits () (354,943) (457,718) 102,775
Net increase(decrease) in negotiable certificates of deposit ) 30,396 5,081 25,315
Net inc_rease (decrease) in borrowed money (excluding subordinated (51) (15,202) 15,151
borrowings)
Net increase(decrease) in due from bank (excluding deposits at BOJ) (303) (30,266) 29,963
Net increase(decrease) in call loans and others (68,741) (109,040) 40,299
Net incr_ease(decrease) in margin money deposited under securities lending 69,316 (69.316)
transactions
Net increase (decrease) in call money and others ( 920 (1,531) 1,621
Net decrease(increase) in foreign exchange (assets) ( 1,085 3,125 (2,040)
Net increase(decrease) in foreign exchange (liabilities) 2 (39) 41
Interest and dividends received 97,500 101,610 (4,110)
Interest paid (6,975) (11,284) 4,309
Other 31,482 (25,219) 56,701
Subtotal (315,370) (521,824) 206,454
Income taxes paid (1,433) (782) (651)
Net cash provided by operating activities (316,803) (522,607) 205,804
2. Cash flows from investing activities
Purchases of securities (1,523,218) (968,467) (554,751)
Proceeds from sales of securities 1,515,118 649,524 865,594
Proceeds from maturities of securities 166,717 120,437 46,280
Expenditures for premises and equipment (1,585) (11,936) 10,351
Proceeds from sales of premises and equipment 186 1,591 (1,405)
Proceeds from sale of stocks of subsidiaries 2,418 2,418
Net cash provided by investing activities 159,637 (208,850) 368,487
3. Cash flows from financing activities
Repayments of subordinated loans (30,000) (30,000)
F_‘rooeeds from issuance of subordinated bonds, bonds with subscription 20,000 20,000
rights for shares
Repayments of subordinated bonds and convertible bonds (9,997) 9,997
Proceeds from treasury stock 7 7 0
Dividends paid (7,049) (7,049) 0
Dividends paid to minority interests stockholders (20) 20|
Purchase of treasury stock (24) (93) 69
Proceeds from sales of treasury stock 5 50 (45)
Net cash used in financing activities (17,061) (17,101) 40|
4. Foreign currency translation adjustments on cash and cash equivalents (26) (30) 4
5. Net increase (decrease) in cash and cash equivalents (174,254) (748,589) 574,335
6. Cash and cash equivalents at beginning of term 477,551 1,069,096 (591,545)
7. Cash and cash equivaents at end of interim term 303,296 320,506 (17,210)

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




THE BANK OF YOKOHAMA, LTD

C NON-CONSOLIDATED INTERIM FINANCIAL INFORMATION

Non-Consolidated Interim Balance Sheet(Unaudited)

143 September 30,2003
(Millions of yen)
ASSETS LIABILITIES
Cash and due from banks 318,817 |Deposits 9,037,851
Call loans 611 |Negotiable CDs 99,884
Commercial paper and other debts
purchased 131,739 |Cal money 367
Trading assets 73,694 |Trading liabilities 3,193
Investment securities 1,343,209 |Borrowed money 165,058
Loans and hills discounted 7,903,194 |Foreign exchanges 154
Foreign exchanges 6,497 |Bonds and notes 65,000
Other assets 93,375 |Convertible bonds 60,000
Premises and equipment 148,646 |Other liabilities 92,725
Deferred tax assets 103,923 |Reserves under special laws 0
Customers' liabilities for 250127 Deferret_j tax liabilities for land 22550
acceptances and guarantees revaluation excess
Allowance for possible loan |osses (84,952) | Acceptances and guarantees 250,127
Total Liabilities 9,796,912
STOCKHOLDERS EQUITY:
Common stock and preferred stock 184,806
Capital surplus 146,423
Capital surplus 146,423
Earned surplus 127,854
Transfer to Legal reserve 35,934
Appropriated retained earnings 65,764
_ Un_approprlated retained earnings at end of 26,155
interim term
Interim net income 20,079
Land revaluation excess 33,226
Net unrealized gain/(loss) on 8
available-for-sale securities
Treasury stock (348)
Total stockholders' equity 491,972
Total Assets 10,288,885 Eghai';'ab"'t'%and Stockholders 10,288,885
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THE BANK OF YOKOHAMA,LTD

Non-Consolidated Interim Statement of Income  Unaudited)

143 For six months ended
September 30,2003
(Millions of yen)
Tota ordinary Income : 126,376
Interest received 87,460
Interest on loans and discounts ( ) 79,356
Interest and dividends on investment securities ( ) 7,306
Fees and commissions 19,210
Trading profits 244
Other operating income 14,695
Other ordinary income 4,764
Tota ordinary expenses: 92,334
Interest paid 4,709
Interest on deposits ( ) 1,425
Fees and commissions 4,698
Trading losses 1
Other operateing expenses 7,882
General and administrative expenses 46,377
Other expenses 28,665
Ordinary profit 34,042
Specia gains 3,205
Special losses 2,491
Net income before income taxes 34,756
Income taxes-current 71
Income taxes-deferred 14,605
Interim net income 20,079
Unappropriated retained earnings at beginning of term 6,013
Unappropriated retained earnings inherited due to merger 84
Reversal of land revaluation excess (20)
L osses on disposition of treasury stocks 1
Unappropriated retained earnings at end of interim term 26,155

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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Comparison of Non-Consolidated | nterim Balance Sheets

Unaudited)

THE BANK OF YOKOHAMA,LTD

(Millions of yen)

September September Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
ASSETS:
Cash and due from banks 318,817 391,299 (72,482)
Call loans 611 105,290 (104,679)
Bills purchased 67,000 (67,000)
Commercial paper and other debts purchased 131,739 4,840 126,899
Trading assets 73,694 50,910 22,784
Investment securities 1,343,209 1,110,941 232,268
Loans and hills discounted 7,903,194 7,727,241 175,953
Foreign exchanges 6,497 7,168 (671)
Other assets 93,375 80,035 13,340
Premises and equipment 148,646 138,870 9,776
Deferred tax assets 103,923 140,462 (36,539)
Customers liahilities for acceptances and guarantees 250,127 322,860 (72,733)
Reserve for possible |oan |osses (84,952) (92,899 7,947
Total assets 10,288,885 10,054,022 234,863
LIABILITIES
Deposits 9,037,851 8,658,683 379,168
Negotiable CDs 99,884 167,731 (67,847)
Call money 367 242 125
Trading lighilities 3,193 4,543 (1,350)
Borrowed money 165,058 195,148 (30,090)
Foreign exchanges 154 43 111
Bonds and notes 65,000 45,000 20,000
Convertible bonds 60,000 60,000
Other liabilities 92,725 125,292 (32,567)
Reserve for possible losses on collateralized real estate 8,468 (8,468)
loans sold
Reserve under specia laws 0 0 0
Deferred tax lighilities for land revaluation excess 22,550 23,148 (598)
Acceptances and guarantees 250,127 322,860 (72,733
Totd lighilities 9,796,912 9,611,164 185,748
STOCKHOLDERS EQUITY:
Common stock and preferred stock 184,806 184,803 3
Capital surplus 146,423 146,281 142
Capitd surplus 146,423 146,281 142
Earned surplus 127,854 96,029 31,825
Transfer to Legd reserve 35,934 34,512 1,422
Appropriated retained earnings 65,764 52,363 13,401
Unappropriated retained earnings at end of interim term 26,155 9,154 17,001
Interim net income 20,079 2,988 17,091
Land revaluation excess 33,226 32,604 622
Net unrealized gain/(loss) on available-for-sale
securities 8 (16,718) 16,726
Treasury stock (348) (141) (207)
Tota stockholders equity 491,972 442,858 49,114
Total liahilities and stockholders' equity 10,288,885 10,054,022 234,863

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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Comparison of Non-Consolidated Interim Statements of Income

THE BANK OF YOKOHAMA,LTD

Unaudited)

For six months ended

September 30,2003
(Millions of yen)
September September Increase/(Decrease)
30,2003(A) 30,2002(B) (A)-(B)
Tota ordinary income : 126,376 118,162 8,214
Interest received: 87,460 89,116 (1,656)
Interest on loans and discounts ( 79,356 77,822 1,534
Inte.re_ﬂ and dividends on investment ( 7306 9,460 (2.154)
securities
Fees and commissions 19,210 16,762 2,448
Trading profits 244 454 (210)
Other operating income 14,695 7,990 6,705
Other ordinary income 4,764 3,839 925
Total ordinary expenses: 92,334 113,167 (20,833)
Interest paid: 4,709 8,337 (3,628)
Interest on deposits ( 1,425 2,451 (1,026)
Fees and commissions 4,698 4,367 31
Trading losses 1 65 (64)
Other operateing expenses 7,882 2,694 5,188
General and adminigtrative expenses 46,377 48,298 (1,921)
Other expenses 28,665 49,402 (20,737)
Ordinary profit 34,042 4,995 29,047
Specid gains 3,205 147 3,058
Specid losses 2,491 606 1,885
Net income before income taxes ( 34,756 4,537 30,219
Income taxes-current 71 53 18
Income taxes-deferred 14,605 1,494 13,111
Interim net income ( ) 20,079 2,988 17,091
Ungpp_roprl ated retained earnings at 6,013 5,838 175
beginning of term
Unappropriated retained earnings 8 84
inherited due to merger
Reversd of land revaluation excess (20) 327 (347)
L osses on disposition of treasury
1 1
stocks
Unappropriated retained earnings at ( ) 26,155 9,154 17,001

end of interim term

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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SUMMARY OF INTERIM FINANCIAL RESULTS

15

1.Profit and Loss
Non-Consolidated

THE BANK OF YOKOHAMALTD.

For six months ended
(Millions of yen)

September (A)-(B) September
30,2003(A) 30,2002(B)
Gross operating income 104,320 5,462 98,858
Excluding gains or losses on government bonds and other bonds (net
balance of 5 bond trading accounts) 109,829 13,540 96,289
Gross operating income from domestic operations 99,493 4,658 94,835
Excluding gains or losses on government bonds and other bonds (net
balance of 5 bond trading accounts) 105,218 12,146 93,072
Interest income 81,099 2,055 79,044
Fees and commissions 14,262 2,155 12,107
Trading profits 244 (210) 454
Other operating income 3,886 657 3,229
Of which,from gains or losses on government bonds and other bonds (5,724) (7,486) 1,762
Gross operating income from international operations 4,826 804 4,022
Excluding gains or losses on government bonds and other bonds (net
balance of 5 bond trading accounts) 4,611 1,39 3216
Interest income 1,651 (82) 1,733
Fees and commissions 249 (38) 287
Trading profits @) 64 (65)
Other operating income 2,926 859 2,067
boong\smhm,from gains or losses on government bonds and other 215 (591) 806
Expenses(excluding extraordinary adjustments) 43,566 (2,104) 45,670
Personnel 16,305 (1,685) 17,990
Facilities 24,485 (364) 24,849
Taxes 2,775 (55) 2,830
Net business profit (before transfer to allowance for
possible loan l0sses) 60,753 7,566 53,187
Excluding gains or losses on government bonds and other bonds (net
balance of 5 bond trading accounts) 66,262 15,644 50,618
Transfer to allowance for possible |oan |osses (775) (2,725) 1,950
Net business profit 61,528 10,292 51,236
Of which, from gains or losses on government bonds and other bonds
(net balance of 5 bond trading accounts) (5:509) (8.077) 2,568
Unusud profits and losses (27,486) 18,755 (46,241)
Disposal of bad debts 24,739 225 24,514
Net write-off of loans 13,867 (8,845) 22,712
Net transfer to specific allowance for loan losses 10,310 9,579 731
Net losses on sales of non-performing loans 73 (249) 222
Net transfer to reserve for losses on sales of claims - (606) 606
Transfer to specific reserve for loans for certain 69 69
refinancing countries i (69)
Others 487 178 309
Total credit costs( + ) 23,964 (2,500) 26,464
Gains or |osses on securities (69) 19,203 (29,272)
Gains on sales of securities 3,200 579 2,621
Losses on sales of securities 3,186 2,724 462
Losses on devaluation of securities 83 (21,348) 21,431
Other unusual profits (2,677) (223) (2,454)
Ordinary profit 34,042 29,047 4,995
Specid gains and losses 714 1,172 (458)
Gains or losses on sales of premises and equipment (276) 207 (483)
Gains on sales of premises and equipment 2 (120) 122
L osses on sales of premises and equipment 279 (327) 606
Others 991 966 25
Net income before income taxes 34,756 30,219 4,537
Income taxes-current 71 18 53
Income taxes-deferred 14,605 13,111 1,494
Interim net income 20,079 17,091 2,988

Note: The amount are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMALTD.

For six months ended

Consolidated (Millions of yen)
September (A)-(B) September
30,2003(A) 30,2002(B)

Consolidated gross operating income 107,353 3,898 103,455
Interest income 82,740 2,525 80,215
Fees and commissions 17,059 2,564 14,495
Trading profits 243 (146) 389
Other operating income 7,309 (1,045) 8,354
Operating expenses ( 47,003 (2,390) 49,393
Write-off loans cost 26,385 (4,168) 30,553
Write-off of loans () 15,663 (8,681) 24,344
Transfer to specific allowance for loan losses 9,679 8,799 880
Transfer to allowance for possible loan losses 480 (3,778) 4,258
Other write-off loans cost 561 (509) 1,070
Gains or losses on equity 791 20,008 (29,217)
Gains or losses on investment by equity 212 212 -
Others (109) 496 (605)
Ordinary profit 34,859 31,175 3,684
Special gains and losses 1,466 1,202 264
In_terim _et income before income taxes and 36,325 32376 3,949
minority interests
Income taxes-current 1,305 228 1,077
Income taxes-deferred () 14,541 13,899 642
Minority interests in net income 696 514 182
Interim et income 19,782 17,736 2,046

)*(

)

Note:Consolidated Gross Operating Income =(Gain on Fund Management - Fund Management Cost)+(Gain on Fee and Commissions
- Fees and Commissions Cost)+(Gain on Trading profits - Trading Profits Cost)
+(Gain on Other Operating - Other Operating Cost)

Reference) (Millions of Yen)
September (A)-(B) September
30,2003(A) 30,2002(B)

Consolidated net business profit 62,544 10,481 52,063

Note:Consolidated Net Business Profit = Non-Consolidated Net Business Profit+ Consolidated Ordinary Profit

(Number of Consolidated Subsidiaries)

- Non-Consolidated Ordinary Profit

(Number of companies)

September
30,2003(A)

(A)-(B)

September
30,2002(B)

Number of consolidated subsidiaries

10

®

13

Number of companies accounted for by the equity

method

1

1

0
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2.Average Balance of Use and Sour ce of Funds

THE BANK OF YOKOHAMA LTD.

(Domestics)
For six months ended
Non-Consolidated Billions of yen
September ) September i September
30,2003(A) (A-(B) 30,2002(B) ®-©) 30,2001(C)
Assets 9,070 211 8,859 (43) 8,902
Loans and bills discounted 7,551 63 7,488 ) 7,495
Loans to individuas 2,931 265 2,666 213 2,453
Securities 1,411 298 1,113 (227) 1,340
Bonds 1,202 350 852 (143) 995
Stocks 208 (53) 261 (84) 345
Liabilities 9,158 177 8,981 78 8,903
Deposits 8,772 221 8,551 214 8,337
Deposit from individuals 6,727 194 6,533 164 6,369
3.Interest margins
(Domestics)
For six months ended
Non-Consolidated (%)
September ) September i September
30,2003(A) (A-(B) 30,2002(B) ®-©) 30,2001(C)
Yield on assets 6 1.87 (0.06) 1.93 (0.18) 2.11
Loans and bills discounted 2.09 0.03 2.06 (0.15) 221
Securities 0.85 (0.66) 151 (0.15) 1.66
Yield on assets 2 0.09 (0.06) 0.15 (0.11) 0.26
Deposits and NCD 0.02 (0.02) 0.04 (0.09) 0.13
External debt 2.06 (0.10) 2.16 0.82 1.34
Operating expenses 0.94 (0.07) 1.01 (0.06) 1.07
Total funding cost 3) 1.00 (0.13) 1.13 (0.15) 1.28
Yield spread (1)-(2 1.78 0.00 1.78 (0.07) 1.85
Interest margin between loans and 113 0.12 1.01 0.00 1.01
deposits
Net interest margin 1)-(3) 0.87 0.07 0.80 (0.03) 0.83
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4.Gainsor Losseson Investment Securities

Gainsor Losses on Bonds (Government Bond,etc)

THE BANK OF YOKOHAMA LTD.

For six months ended

Non-Consolidated (Millions of yen)
ooy | W@ | e | B0 | oo
Gains or losses on government bonds
and other bonds (net profits on sales (5,509) (8,077) 2,568 1,415 1,153
and redemption of bonds)
Gains on sales 2,328 (2,915) 5,243 2,134 3,109
Gains on redemption a4 25 19 (6) 25
Losses on sdles 6,500 5,112 1,388 225 1,163
L osses on redemption 1,375 70 1,305 488 817
Losses on devauation 6 6 - - -
Gainsor Losseson Stocks For six months ended
Non-Consolidated (Millions of yen)
oo | @ | oo | @O | sy
Sf;slg gﬁ;gﬁf;ﬂ? (net profit (69) 19,203 (19,272) 4,457 (23,729)
Gains on sales 3,200 579 2,621 (5,977) 8,598
Losses on sales 3,186 2,724 462 (2,484) 2,946
Losses on devaluation 83 (21,348) 21,431 (7,950) 29,381
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5.Gainsor Losses from Valuation of Marketable

Securities

(1) Valuation Standards of Investment Securities

THE BANK OF YOKOHAMA LTD.

Trading securities

Market Value Method(Valuation differences are

appropriated to profit and loss)

Held_t(_) maturity Depreciation Cost Method

securities

Other investment Market Value Method (Vauation differences are included
securities directly into capital)

Subsidiary and affiliate

Stock Cost Method
(2)Gains or Losses from Valuation
Non-Consolidated (Millions of yen)
September 30,2003(A) March 31, 2003(B)
Net(A) (A)-(B) Gains L osses Net(B) Gains L osses
Held to maturity (241) 97) 26 168 (44) 62 107
Other investment 13 34,086 29,407 29,393 (34,073) 14,779 48,853
Stocks (965) 39,025 25,676 26,641 (39,990) 8,085 48,076
Bonds 538 (4,370) 2,592 2,053 4,908 5,559 651
Others 440 (568) 1,138 697 1,008 1,134 126
Total a27) 33,990 29,434 29,561 (34,117) 14,842 48,960
Stocks (965) 39,025 25,676 26,641 (39,990) 8,085 48,076
Bonds 397 (4,466) 2,618 2,221 4,863 5,621 758
Others 440 (569) 1,138 697 1,009 1,135 126
Note: Snce Other Investment Securities are stated at market value, the differences between balance sheet amount and cost are recorded
in the above table.
Consolidated (Millions of yen)
September 30,2003(A) March 31, 2003(B)
Net(A) (A)-(B) Gains L osses Net(B) Gains L osses
Held to maturity (241) 97) 26 168 (44) 62 107
Other investment (48) 34,275 29,445 29,494 (34,323) 14,952 49,275
Stocks (1,028) 39,212 25,715 26,743 (40,240) 8,257 48,498
Bonds 538 (4,370) 2,592 2,053 4,908 5,559 651
Others 440 (568) 1,138 697 1,008 1,134 126
Total (190) 34,177 29,472 29,663 (34,367) 15,015 49,382
Stocks (1,028) 39,212 25,715 26,743 (40,240) 8,257 48,498
Bonds 397 (4,466) 2,618 2,221 4,863 5,621 758
Others 440 (569) 1,138 697 1,009 1,135 126

Note: Snce Other Investment Securities are stated at market value, the differences between consolidated balance sheet amount and cost are recorded

in the above table.
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. Expenses and Employees

THE BANK OF YOKOHAMA,LTD.

Expenses
Non-Consolidated (Millions of yen)
September September September
30,2003(A) (A)-B) 30,2002(B) ®-© 30,2001(C)
Personnel 16,305 (1,685) 17,990 (2,924) 20,914
Facilities 24,485 (364) 24,849 946 23,903
Taxes 2,775 (55) 2,830 (77) 2,907
Expenses 43,566 (2,104) 45,670 (2,056) 47,726
(Reference)
41.7] (4.9)] 46.1] 1.1)] 47.2|
Operating Expenses
Non-Consolidated (Millions of yen)
September September September
30,2003(A) (A)-B) 30,2002(B) ®)-© 30,2001(C)
Salaries and alowance 13,264 (1,433) 14,697 (1,812) 16,509
Retirement allowance cost 3,680 (162) 3,842 2,732 1,110
Welfare 159 2 137 (49) 186
Depreciation 3,605 (206) 3,711 (216) 3,927
Rent of premises and equipment 3,423 (496) 3,919 (252) 4,171
Building for repairing expense 103 7 96 0 96
Stationery and supplies 595 1 594 (53) 647
Utilities 680 (55) 735 (95) 830
Allowance of business trips 59 7 52 8) 60
Cable and telex 551 (128) 679 17 696
Advertisement 418 (30) 448 26 422
D_ues and membgrship, contribution, 293 @ 297 (49) 276
dinner and meeting
Taxes 2,775 (55) 2,830 (77) 2,907
Others 16,834 509 16,325 481 15,844
General expense 46,377 (1,921) 48,298 611 47,687
Employees and Officers
Non-Consolidated (Number of people)
September March September
30,2003(A) (A)-B) 31,2003(B) (A)-©) 30,2002(C)
Total employees 3,695 174) 3,869 (483) 4,178
In-house employees 3,051 (219 3,070 (293) 3,344
Directors and auditors 12 1 11 0 12
Executive officers 7 0 7 (1) 8
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THE BANK OF YOKOHAMA LTD.

Branches

Domestic Branch

Non-Consolidated (Number of branches)
September March September
30,2003(A) A)-B) 31,2003(B) A0 30,2002(C)
Head office and branches 159 2 157 3 156
Sub-branches 26 0 26 (2 28
Total 185 2 183 1 184
Overseas
Non-Consolidated (Number of branches)
September March September
30,2003(A) (A)-B) 31,2003(B) A0 30,2002(C)
Branches 0 0 0 0 0
Sub-branches 0 0 0 0 0
Representative offices 4 0 4 0 4
Total 4 0 4 0 4
Subsidiaries 0 0 0 0 0

. Net business profit
For six months ended

Non-Consolidated (Millions of yen)
S| INOROR Pryintivel INCRCI Payinied

Net k;‘fr‘ ;zglrgf:gelfg:&gmger o 60,753 7566 | 53187 5| 53182
As per employee (in thousands of yen) 19,850 4,184 15,666 1,719 13,947
Net business profit 61,528 10,292 51,236 (1,946) 53,182
As per employee (in thousands of yen) 20,104 5,013 15,091 1,144 13,947

.Return On Equity
For six months ended

Non-Consolidated (%)
S| INOSOR Pryintivel INCRCI Py

';'Oﬂ’:j]”zif;"m per shareholders 32.66 1.85 30.81 0.09 30.72
Net income per shareholders’ common equity 10.79 9.06 1.73 (2.31) 4.04

.Return On Assets
For six months ended

Non-Consolidated (%)
September ) September i September

30,2003(A) (A)-(B) 30,2002(B) (B)-(©) 30,2001(C)

Net business profit per total average assets 1.23 0.13 1.10 0.01 1.09
Net income per total average assets 0.40 0.34 0.06 (0.08) 0.14
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Retirement Allowance Costs
Non-Consolidated

THE BANK OF YOKOHAMA LTD.

For six months ended

(Millions of yen)

September ) September i September
30,2003(A) A 30,2002(B) ®-© 30,2001(C)
Retirement allowance costs 5,892 2,050 3,842 2,732 1,110
Employment costs 772 (371 1,143 44 1,099
Interest costs 925 (835) 1,760 (117) 1,877
Expected operation gains (685) 820 (1,505) 188 (1,693)
Others 4,879 2,436 2,443 2,614 (171)
Note: Interim period of 2003 includes 2,211 million yen of extraordinary losses in accordance with revision in our retirement
benefit scheme.
For six months ended
Consolidated (Millions of yen)
September i September i September
30,2003(A) (A)-(B) 30,2002(B) ®-©) 30,2001(C)
Retirement allowance costs 5,913 2,053 3,860 2,713 1,147
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.Capital Ratio (Domestic Standards)

THE BANK OF YOKOHAMA,LTD.

Consolidated (Millions of yen,%)
As of September ] Asof March ] As of September
30,2003(A) (A)-(®) 31,2003 B) A-©) 30,2002(C)
(1) Capitadl ratio 10.83 0.51 10.32 (0.15) 10.98
Tier capital ratio Tier 7.00 0.64 6.36 0.30 6.70
(2)Tier  capital Tier 461,458 38,353 423,105 40,851 420,607
(3)Tier  capital Tier 253,567 (10,563) 264,130 (15,730) 269,297
(a)Land revaluation excess | ¢ ) 25,100 16 25,084 12 25,088
(b)Balance of subordinated | 195,000 (9,999) 204,999 (10,000) 205,000
loans(securities)
(4)Deductions 1,430 579 851 579 851
(guarantees for fund-raising
activities of other financial 851 - 851 - 851
institutions)
(Investment activities of
affiliated companies accounted 579 579 - 579 -
for by the equity method)
(5)0Owned Capital (2)+(3)-(4) @ @ @0 713,595 27,210 686,385 24,541 689,054
(6)Risk-weighted Assets 6,587,569 (62,819) 6,650,388 314,148 HHHHHHH
Of which, on balanced 6,369,378 (74,751) 6,444,129 384,830 HHHHHHH?
Of which, off balanced 218,191 11,933 206,258 (70,681) 288,872
Non-Consolidated (Millions of yen,%)
As of September . Asof March . As of September
30,2003(A) A)-(®) 312003 B) A-©) 30,2002(C)
(1) Capitadl ratio 10.79 0.57 10.22 (0.08) 10.87
Tier capital ratio Tier 7.01 0.73 6.28 0.42 6.59
(2)Tier  capita Tier 458,736 47,112 411,624 48,483 410,253
(3)Tier  capita Tier 248,595 (10,759) 259,354 (18,901) 267,496
(a)Land revaluation excess | () 25,100 16 25,084 12 25,088
(b)Balance of subordinated | 195,000 (9,999) 204,999 (10,000) 205,000
loans(securities)
(4)Deductions(guarantees for
fund-raising activities of other 851 - 851 - 851
financial institutions)
(5)Owned capital (2)+(3)-(4) @2 B & 706,480 36,352 670,128 29,582 676,898
(6)Risk-weighted assets 6,542,333 (11,681) 6,554,014 316,949 HHHHHHH?
Of which, on balanced 6,366,311 (27,417) 6,393,728 381,074 HHHHHHH?
Of which, off balanced 176,021 15,735 160,286 (64,126) 240,147
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LOANSAND OTHER ASSETSINFORMATION

1.Risk Managed L oan Information

Non-Consolidated

THE BANK OF YOKOHAMA LTD.

Millions of yen)

September March September
Risk managed loans 30,2003(A) (A)-(B) (A)-(C) 31,2003(B) 30,2002(C)
Loans to customersin bankruptcy 13,494 (1,459) (10,788) 14,953 24,282
Past due loans 250,112 (9,454) (56,795) 259,566 306,907
Accruing loans contractually past due 3 11,521 (3.669) (1,560) 15,190 13,081
months or more
Restructured loans 97,936 (13,585) (62,785) 111,521 160,721
Total 373,064 (28,167) (131,928) 401,231 504,992
Amount of partial direct write-off 164,545 (37,797) (45,452) 202,342 209,997
Loans and hills discounted 7,903,194 1,140 175,953 7,902,054 7,727,241
Non-Consolidated (%)
Percentage against total loans and bills September (A)-(B) (A)-©) March September
discounted 30,2003(A) 31,2003(B) 30,2002(C)
Loans to customersin bankruptcy 0.1 0.0 (0.2 0.1 0.3
Past due loans 31 (0.1 (0.8 32 39
Accruing loans contractually past due 3 01 00 00 01 01
months or more
Restructured loans 12 (0.2) (0.8) 14 20
Total 47 (0.3) (1.8) 5.0 6.5
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THE BANK OF YOKOHAMALTD.

Consolidated (Millions of yen)
i September . . March September
Risk managed loans s02003) |  A-B) AHC) | 31,00088) | 302002(C)
Loans to customers in bankruptcy 13,494 (1,756) (11,332) 15,250 24,826
Past due loans 235,818 (8,918) (47,459) 244,736 283,277
Accruing loans contractually past due 3 11,602 (3,659) (1,507) 15,255 13,100
months or more
Restructured loans 104,300 (24,717) (62,332) 119,017 166,632
Total 365,216 (29,043) (122,629) 394,259 487,845
Amount of partial direct write-off 175,773 (39,180) (48,320) 214,953 224,093
Loans and bills discounted 7,901,422 68,393 311,431 7,833,029 7,589,991
Consolidated (%)
— September . . March September
Percentage of loans and bills discounted 30.2003(A) (A)-(B) (A)-(©) 31.2003(8) | 30.2002(C)
Loans to customers in bankruptcy 0.1 0.0 (0.2 0.1 0.3
Past due loans 29 (0.2 (0.8 31 37
Accruing loans contractually past due 3 01 0.0 0.0 01 01
months or more
Restructured loans 1.3 (0.2 (0.8 15 21
Total 4.6 (0.4) (1.8) 5.0 6.4
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2.Allowancefor Possible L oan L osses
Allowance for Possible L oan L osses

Non-Consolidated

THE BANK OF YOKOHAMA,LTD.

(Millions of yen)
tember March tember
:i)a,goos(A) (A-B) (A 31,2003(B) :i:gooz(q
Allowance for possible loan losses 84,952 1,628 (7,947) 83,324 92,899
General alowance for possible loan losses 28,495 (776) (8,912) 29,271 37,407
Specific alowance for loan losses 56,456 2,404 965 54,052 55,491
Specific dlowance for certain overseas loans - - - - -
Consolidated (Millions of yen)
tember March tember
:i)a,goos(A) (A-B) (A»-(©) 31,2003(B) :i:gooz(q
Allowance for possible loan losses 91,900 849 (7,833) 91,051 99,733
General alowance for possible loan losses 33,467 (579) (8,393) 34,046 41,860
Specific alowance for loan losses 58,432 1,428 560 57,004 57,872
Specific dlowance for certain overseas loans - - - - -
Provision for Losses Incurred from Supporting Certain Borrowers
Not applicable
Allowance for Possible L osses on the Sale of Claims
Non-Consolidated (Millions of yen,%)
September i i March September
30,2003(A) A)-B) (A-C) 31,2003(B) | 30,2002(C)
Allowance for Possible L osses on the Sale of
. - 1,81 4 1,81 8,468
Clams(A) (1,815) (8,468) 815
Amount of Loan for Cooperative Credit
. - 2,7 ,912 2,7 9,912
Purchasing Company,Ltd(B) (2,794) (9:912) 94
(A)+(B)(%) - - - 64.9 85.4
3.Percentage of Allowanceto Total Risk Managed L oans
Non-Consolidated (%)
September i i March September
30,2003(A) A)-B) (A-(C) 31,2003(B) | 30,2002(C)
Specific Allowance for Loan Losses
Before Partial Direct Write-Off 41.6 1.2 4.5 42.8 37.1
After Partid Direct Write-Off 15.1 1.7 4.2 134 10.9
Allowance for Possible Loan Losses
Before Partial Direct Write-Off 46.9 (0.8 45 a7.7 24
After Partid Direct Write-Off 22.7 2.0 4.4 20.7 18.3
Consolidated (%)
September i i March September
30,2003(A) A)-B) (A-(C) 31,2003(B) | 30,2002(C)
Specific Allowance for Loan Losses
Before Partial Direct Write-Off 43.8 (1.3 4.1 451 39.7
After Partid Direct Write-Off 15.9 1.5 4.1 14.4 11.8
Allowance for Possible Loan Losses
Before Partial Direct Write-Off 50.0 (0.7) 4.4 50.7 45.6
After Partid Direct Write-Off 25.1 2.1 4.7 23.0 204
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THE BANK OF YOKOHAMA,LTD.

4. Creditsdisclosed under the Financial Reconstruction Law

Non-Consolidated (Millionsof Yen )
tember March tember

350?2003(A) W-B® | A 31,2003(B) 3soe,gooz(C)

Unrecoverable or valueless (A) 53,866 3,187 (22,706) 50,679 76,572
Doubtful (B) 211,764 (14,436) (44,878)| 226,200 256,642
In need of special caution 109,457 (17,254) (64,345) 126,711 173,802
Sub-total © 375,088 (28,502)| (131,929)| 403,590 507,017

In need of caution (excluding loanin

need of special caution) 952,808 | (108,701)| (182,802)| 1,061,509 | 1,135,610

Normal (excluding in need of 6,839,096 172,662 414,931 | 6,666,434 | 6,424,165
Sub-total 7,791,905 63,962 232,129 | 7,727,943 | 7,559,776
Totd (D) 8,166,993 35,459 100,200 | 8,131,534 | 8,066,793

TTTTTEEU U1 SPpECTar Cautionm oaseu Uit

borrowers category of self- (B 125,666 (23,863)| (77,015)| 149,529 202,681

Percentagé of creditsin need of
special caution or below (C)/(D) 45 (0.4) (1.7) 4.9 6.2

5.Coverage of credits disclosed under the Financial Reconstruction

Law
Non-Consolidated (Millionsof Yen )
September ) ) March September
30,2003(A) (A-B) A-©) 31,2003(B) | 30,2002(C)
Coverage amount (3] 299,784 (23,939) (91,043)| 323,723 390,827
General reserve for possible loan 68,727 1,593 (4,121) 67,134 72,848
Specific reserve for loan losses
Collateral and guarantees 231,057 (25,531)| (86,921)| 256,588 317,978
Coverage ratio(%) (FIC) 79.9 (0.3) 29 80.2 77.0
Coverageratio(%) /At 76.6 07 37 75.9 72.9
B+E)
6 Off-balanced credits
Non-Consolidated (Billions of Yen)
September March
30,2003(A) | (A)-(B) 31,2003(B)
Increase/ off-
(decrease) | balanced
Unrecoverable or valueless credits (A) 53 3 6 3 50
Doubtful credits (B) 211 (15) 23 38 226
Tota (A)+(B) 265 (11) 30 41 276
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THE BANK OF YOKOHAMA,LTD.

RESERVE COVERAGE RATIO TOTAL COVERAGE RATIO
Non-consolidated (Billions of yen)
Credits disclosed Categories ( 10
Borrowers category of | |under the Financia No Reserve Total
self-assessment Reconstruction N Category Category Category Allowance coverage coverage
Categorization . .
Law raio raio
(%) (%)
Unrecoverable or Entirely reserved,
Legal bankruptcy valueless Covered by Allowance, Entirely reserved| or direct write-
collaterals,guarantees,etc off
13
()
Virtual bankruptcy
16 37 0 0 6 100% 100%
40 53 ® ® © ©
) C)
Covered by reserves,collaterals,
guarantees,etc Fully reserved
Possible bankruptcy Doubtful
211 211 71 9% 43 49 53.41% 79.67%
(14 (14 (2 (14 )
[22] [96] [92] (‘ﬂ
: Classified loans before reserve
In need of . Covered by
) In need of special collateralsetc [ ]
special A
caution caution ( ) 64
Non-covered
( ) 61
In need of 125 109 9 116 12 2057% 61.43%
cation | (23 (1) (3 (2
Other than
special
caution
1,062
( 126) 317 619
(21 ( 80) 10 1.14%
936 Normal
( 102)
7,791
Normal (64)
6,839 5 0.07%
6,839 (172)
(172)
No
Total Total Categorization Category Category Category Total Total
coverage
8,166 8,166 7253 870 43 0 84 raio
(39 (39 (146) (113 @ (0)
100.0% 88.8% 10.7% 0.5% 0.0% 76.61%

: Amount of increase compared with that of March 31,2003
: Amount of decrease compared with that of March 31,2003
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EACH STANDARDS CONCERNING DISCLOSURE OF ASSETS

Non-consolidated

THE BANK OF YOKOHAMA, LTD.

(Billions of yen)

( 10

Borrowers category of self-assessment

Object: Credit exposures

Credits disclosed under the Financial
reconstruction law

Object: All assets

Risk managed loans

Object: Loans

relating to credit Loans only)
( )
Legal bankruptcy Unrecoverable or Loansto customersin bankruptcy
valueless 13
13 13
52
Virtua bankruptcy
53 38 Past dueloans
40
Possible bankruptcy 250
Doubtful
211
211 211
In need of specia Accruing loans cotractually past due 3
caution months or more
11 3
In need of special caution 109 109 11
(Note) Object: Loans Restructuered loans
In need of only
caution
125 97
97
1,062 Sub total Sub total Total
375 373 373
Other than special caution
Normal
936
7,791 7,530
Normal
6,839
Total Total Total
8,166 8,166 7,903




7. Loan portfolio

Classification of loans by type of industry

Non-Consolidated

THE BANK OF YOKOHAMA,LTD.

(Millions of yen)

September March September
30,2003(A) (A)-B) (A)-©) 31,2003(B) | 30,2002(C)
Domestic loans / 7,724,326
(excluding JOM account)
Manufacturing 1,043,594
Agriculture 7,926
Forestry 55
Fishery 3,573
Mining 7,303
Construction 402,502
Electric, gas and water 14,760
Transport and telecommunication 346,679
Wholesde, retail and food services 819,847
Financial and insurance services 442,965
Real Estate 782,606
Services 903,608
Municipa governments 81,109
Others 2,867,797
Domestic loans 7,901,148 1,751 7,899,397 /
(excluding JOM account)
Manufacturing 1,034,152 (64,480) 1,098,632
Agriculture 8,195 (336) 8,531
Forestry 51 4 55
Fishery 3,848 715 3,133
Mining 9,531 1,332 8,199
Construction 415,373 (49,946) 465,319
Electric, gas and water 15,704 (839) 16,543
T and telecommunication 46,844 (4,135) 50,979
Transport 351,745 (1,141) 352,886
Wholesale and retail services 773,847 (37,704) 811,551
Financial and insurance services 409,835 39,835 370,000
Real Estate 839,582 15,550 824,032
Services 915,599 (10,961) 926,560
Municipa governments 69,384 (113) 69,497
Others 3,007,455 113,977 2,893,478
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Classification of Risk Managed L oans by type of industry

Non-Consolidated

THE BANK OF YOKOHAMA,LTD.

(Millions of yen)

September March September
30,2003(A) (A)-B) (A)-©) 31,2003(B) | 30,2002(C)
Domestic loans / / / 504,687
(excluding JOM account)
Manufacturing 60,300
Agriculture 232
Forestry 55
Fishery 463
Mining 286
Construction 54,358
Electric, gas and water 566
Transport and telecommunication 9,154
Wholesale, retail and food services 83,958
Financial and insurance services 39,495
Real Estate 140,293
Services 66,091
Municipa governments -
Others 49,432
Domestic loans 373,064 (27,881) 400,945 /
(excluding JOM account)
Manufacturing 42,047 (4,042) 46,089
Agriculture 118 (91 209
Forestry - - -
Fishery 445 7 452
Mining 261 170 91
Construction 37,312 (4,223) 41,535
Electric, gas and water - - -
T and telecommunication 968 (114) 1,082
Transport 3,210 (2,647) 5,857
Wholesale and retail services 47,278 (9,052) 56,330
Financial and insurance services 23,461 (3,182) 26,643
Real Estate 116,332 (4,738) 121,070
Services 49,078 (536) 49,614
Municipa governments - - -
Others 52,550 583 51,967
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Classification of credits disclosed under the Financial Reconstruction

Law by type of industry

Non-Consolidated

THE BANK OF YOKOHAMA,LTD.

(Millions of yen)

September March September
30,2003(A) (A)-B) (A)-©) 31,2003(B) | 30,2002(C)
Domestic loans / / / 506,712
(excluding JOM account)
Manufacturing 60,459
Agriculture 247
Forestry 55
Fishery 463
Mining 286
Construction 54,508
Electric, gas and water 566
Transport and telecommunication 9,155
Wholesde, retail and food services 84,390
Financial and insurance services 39,496
Real Estate 140,578
Services 66,485
Municipa governments
Others 50,018
Domestic loans 375,088 (28,216) 403,304 /
(excluding JOM account)
Manufacturing 42,242 (4,028) 46,270
Agriculture 133 (92) 225
Forestry - - -
Fishery 445 7 452
Mining 264 173 91
Construction 37,550 (4,079) 41,629
Electric, gas and water - - -
T and telecommunication 969 (115) 1,084
Transport 3,212 (2,646) 5,858
Wholesale and retail services 47,541 (9,082) 56,623
Financial and insurance services 23,636 (3,573) 27,209
Real Estate 116,516 (4,679) 121,195
Services 49,338 (659) 49,997
Municipa governments - - -
Others 53,237 572 52,665

Note: Credits in the category of unrecoverable or valueless, doubtful or in need of special caution are classfied in the above table.
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L oans to small and medium-sized companies and Percentage to

total domestic loans
Non-Consolidated

THE BANK OF YOKOHAMA,LTD.

(Millionsof yen )

September i i March September
30,2003(A) (A)-B) (A)-©) 31,2003(B) | 30,2002(C)
Loans to small and medium-sized 6414,000|  (7536)| 362500 | 6421,626| 6,051,581
companies
Percentage to total domestic loans 811 ©0.1) 28 81.2 783
Total Loansto Individuals
Non-Consolidated (Millions of yen)
September i i March September
30,2003(A) (A)-B) (A)-©) 31,2003(B) | 30,2002(C)
Total loans to individuas 2,989,050 111,537 248,115 | 2,877,513 | 2,740,935
Housing-related loans 2,668,721 112,542 254,938 | 2,556,179 | 2,413,783
Housing loans 1,746,551 77,514 199,125 | 1,669,037 | 1,547,426
Apartment house loans 922,170 35,028 55,813 887,142 866,357
Other loans 320,329 (1,005) (6,823) 321,334 327,152
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THE BANK OF YOKOHAMA, LTD.

8.Loansto Entities Over seas by Country

Certain Overseas L oans

Not applicable
Loansto certain areas
Non-Consolidated (Millions of Yen)
September ) ) March September
30,2003(A) (A)-(B) (A)-(©) 31,2003(B) | 30,2002(C)
Loans to Asian countries 3,531 (1,331) (2,202) 4,862 5,633
| Risk-managed loans | (286) (304) 286 304
Loansto Latin America 2,134 (385) (665) 2,519 2,799

| Risk-managed |oans |
Loansto Russia
| Risk-managed |oans |
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THE BANK OF YOKOHAMA LTD.

9. Loans and Deposits

Balances of L oansand deposits
(Billions of yen)

September March September
30,2003(A) (A)-(®) (A)-(©) 31,2003(B) | 30,2002(C)
Deposits (outstanding balance) 9,037 (337) 379 9,374 8,658
Deposits (average balance) 8,889 287 258 8,602 8,631
Loans and bills discounted (outstanding balance) 7,903 1 176 7,902 7,727
Loans and bills discounted (average balance) 7,565 61 54 7,504 7,511
Breakdown of depositors' categories
Non-Consolidated (Billions of yen)
September March September
30,2003(A) (A)-(®) A)-©) 31,2003(B) | 30,2002(C)
Corporation 1,973 (86) 241 2,059 1,732
Individuals 6,759 38 191 6,721 6,568
Local governments 196 (220) (13) 416 209
Financial institutions 108 (69) (40) 177 148
Total 9,037 (337) 379 9,374 8,658

1. This information contains a description of future performance. Such description, however, does not
guarantee future performance and contains risks and uncertainties. Please take note that future
performance may differ from forecasts due to changes in the economic environment.

2. In the information contained herein, it is possible that information is included, which falls under material
facts prescribed in the Securities and Exchange Law, Article 166. In the event that an individual, who has
obtained material facts on the web site of the Bank within 12 hours of an announcement of material facts to
the media under the provisions of the Securities and Exchange Law, Enforcement Regulations, Article 30,
has conducted sale of shares of the Bank, etc., the individual may be subject to regulations regarding
insider transactions and may be in contravention of the provisions of the Securities and Exchange Law.
Please take note.

40



