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Highlights in FY13-1

@ Number of main individual customers increased

v' The number of main individual customers increased by
10,000 to 2.3 million from Mar-13 through the widening
and deepening of customer contacts in the transactions
such as salary funds transfer, pension funds transfer, and

housing loans.

@ Fees and commissions income ratio rose

v" Non-consolidated domestic fees and commissions income
increased by JPY4.2Bn to JPY18.7Bn from FY12-1H owing
to the sales of Investment products.

v' The ratio of fees and commissions income to consolidated
gross operating income rose by 4.6% points to 23.1% from

FY12-1H.

©

v The quality of loan improved with the increase in the loan
origination of high quality. The balance of unsecured
consumer loans with the good risk—return increased owing

to our proactive promotion,

Net income RORA improved

v As a result of the improvement in risk-return, net income

RORA increased by 0.15% points to 0.95% from FY12-1H.

@ Risk-return of market operations improved

v' By constructing an efficient portfolio through the shift to
diversified investment, return on market operations

increased.

v' Given the increased long-term interest rate volatility, we
shortened the duration of domestic bonds to 2.0 years to
control interest rate risk properly.

()

v" Through thoroughgoing low-cost operations, OHR
decreased by 0.7% points to 47.6% from FY12-1H, keeping

our leading position among domestic banks.

OHR decreased

v' Core net business profit increased by JPY1.6Bn to
JPY53.7Bn from FY12-1H.

@ Common Equity Tier 1 capital ratio maintained

v/ Common Equity Tier 1 capital ratio was 11.91%, above the
final Basel Il standard, securing a stable business
foundation.

v" We repurchased own shares of JPY5.0Bn in May-June, and
have decided to repurchase own shares of JPY5.0Bn in
November.






B FY13-1H: The average loan balance increased by 3.0% with the increase in personal loans (Up 5.5%) as the driving factor.
B FY13-1H: The average personal deposit balance increased by 3.3% and the average corporate deposit balance increased by

4.3%. As a result, the average deposit balance increased by 3.7%.

(JPY Bn, .
Average Balance) Total Loans (tl)\g)sri]s—)consolldated
12,500.0
10,0000 |  +5.1%. 9,356.5
"""""""""" 9,083.6
Others | |8:639.9 o184 - --.12348
55 e S
758000 |
4,436.7 4.
4,285.9
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25000 |
0.0
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JPY Bn
Avarage Balance

Total Deposits

Non-consolidate
basis

12,500.0

Others

10,000.0

7,500.0 1

50000

2,500.0
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- | 4678
T 4840

11,214.7'

498.7

0.0
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(Notel) Domestic branches
(Note2) “Others” include loans to public and public related sectors.

(Notel) Domestic branches
(Note2) Others = Local Public + Financial Institutions




1 Business Results

(2) Market Share in Kanagawa Prefectur
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B Sep-13: Market share of loans increased by 0.2% points to 32.9% mainly due to the increase in personal loans. Market
share of deposits was 22.6%.
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(Note) Market share above does not include Japan Post, Credit Unions & JA. Bank estimates




1 Business Results

(3) Securities Portfolio

B Securities portfolio as of Sep-13 decreased by JPY175.3Bn to JPY2,051.6Bn from Mar-13 as we sold long-term government

bonds at the beginning of FY13.

B Equity securities held for customer relationships decreased by JPY7.4Bn to JPY104.8Bn from Mar-13 (acquisition cost basis).

Securities Portfolio Total of Held-to—Maturities & Available—for-Sales

(Non-consolidated basis) (JPY Bn)
Mar-12 | Mar-13 | Sep-13 | bpitference Un;?::?d Difference
from Mar-13 (losses) | from Mar-13
Total 21222 2,226.9| 2,051.6 175.3 100.2 54
Bonds 1,905.2| 1,848.3| 1,6250 2233 20.7 81
Government bonds 768.2 870.7 666.9 203.8 75 3.7
Local bonds 257.1 2311 222.7 84 33 1.0
Corporate bonds 879.8 746.3 735.3 11.0 9.8 34
Government guaranteed bonds 444.0 433.1 429.3 3.8
Bank bonds 86.8 51.2 57.5 6.3
Industrial bonds 150.0 100.1 84.3 15.8
Equity securities 150.8 187.4 194.1 6.7 69.0 13.7
Others 66.1| 1912 2324| 412 10.4 0.1
Domestic investment trusts 28.6 90.9 1081 17.2
Foreign bonds 357 92.4 1165 24.1
Foreign equity securities 1.0 1.0 1.0 0.0
Others 0.8 6.7 6.7 0.0
Duration (years)
Ma -12 -13 | Sep-13
Domestic Bonds 2.8 2.8 2.0
Foreign Bonds 1.2 2.9 2.6

Note The duration above is that of “Available-for-Sales.””

Equity Securities Held for Customer

(Consolidated

JPY Bn Relationships basis)
Equity securities held(acquisition cost)
- 30
v
15% 14% 14% 13% ~ 20
2000 - ®&—e Oo—
- 10
Equity
securities held 1759 0
(market value) 168.5
1500 - _
121.1 -
1140 41107 112.2 .
104.8
1000 - _
Equity _
securities held
(acquisition cost)
500 ——
Mar-11 Mar-12 Mar-13 Sep-13
reference:Tier 715.8 749.5 774.1 796.9




1 Business Results

(4) Personal Loans —Housing Loans, Apartment Loans-

personal loans was 5.5%.

B FY13-1 : As the average balance of housing loans grew by 6.6% and that of apartment loans grew by 3.9%, the total growth of

B The amount of new housing loans was JPY172.0Bn. Also, that of new apartment loans was JPY78.3Bn.
B The average score of new housing loans improved through quality control, particularly for higher score loans.

(JPY Bn, (Non-consolidated
Average Balance) Personal Loans basis)
5000.0 | 298] 44285| .188%.  |46757
Consumer Loans| 4,198.2 — : 344.7
4,000.0 T [338.37_ i

1236.1 12872 1,338.2
3,000.0
2,000.0
1,000.0

0.0
11-1H 12-1H 13-1H )

(Note) “Apartment Loans” are the loans to the landowners who build

laacing nronartiac
ICAJIIIY MIUPNTILTO,

| Average Score of New Housing Loans

Score
High
Low Note High score means high quality.

Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep-
o7 O7r 08 08 09 09 10 10 112 11 12 12 13 13

(Non-consolidated

JPY Bn | New Housing Loans | basis)
500
429.0
200 | 360.8 382.0
312.2 : :
I 2925 (Forecast)
300 | |
2nd Half 209. 200
200 | 163.6 i :
i 1st Half
100 | re 206.5 172.0
1485
0
o M 12 13 FY

(Note) Loan amount executed by the Bank (Except for Flat 35)

JPY Bn

200

150

100

50

(Non-consolidated

| New Apartment Loans basis)

,,,,,,,
144.6| 1

88.6

75.6 }
77.6 ;
|
|

60.8

1st Half
62.9

83.9

67.0 78.3

10 11 12 13 FY




1 Business Results

(4) Personal Loans -Unsecured Consumer Loans—

launches and new promotion approaches.

B The balance of higher yielding unsecured consumer loans rallied after hitting bottom in FY12-2H thanks to new product

B The balance of ATM card loans has steadily increased since their launch in Jan-13.

(JPY Bn,
Average Balance)| Unsecured Consumer Loans | (Non-consolidated
basis)
50.0
6.8 l - |369 373
Loans for 6.4 ]
specific purposes 6.5 6.3 6.4
o I I I I | :
20.0
32.8
32.2 31.4 30.6 30.8
|:Card Loans|
10.0
0.0
11-1H 11-2 12-1H 12-2 13-1H (FY)

(JPY Mn)

| ATM Card Loans |

2,000

1500 -

| Number of contracts(rhs) |

Started in
Jan-13

Mar-13 May-13 Jul-13

(# of contracts)

20,000

15,000

10,000

5,000

|Number of Unsecured Consumer Loans User

95.0
90.0
85.0
| Number of users |
80.0
Sep-12 Dec-12 Mar-13 Jun-13 Sep-13

(Note) On the basis of non-aggregation of names



1 Business Results

(5) /nvestment Products

B FY13-1H: The sales amount of investment trust and insurance products including Hamagin Tokai Tokyo Securities (““HTTS””

as follows) was JPY339.6Bn, remaining at high levels.

B Sep-13: The balance of investment products including HTTS decreased by 1.0% to JPY2,096.7Bn, and the share of
investment products including HTTS decreased by 0.4% points to 19.7%.

B In view of the monetary policy aimed at ending deflation, we started selling inflation—linked government bond fund in September.

JPY Bn

Sales Amount of Investment Trusts & Insurance

In thousands,
Number of
Customers

400.0

300.0

200.0

100.0

219 220 220
O—- 7. L

of Customers of Investment|
Trusts& Insurance(BOY) (rhs)

356.5|
/ . |339¢]

7 220

1 210

103.1 HTTS
251.0| ,

’ /I42_8I Whole Life
52.8 ’ Insurance
Y == N I44.5I :

R 04— Annuity
57.9 //// Insurance
6 5
10. Investment
81. Trusts
23.
12-1H 12-2H 13-1H FY

(Note) The results of HTTS are sales results of bonds,

investment trusts, foreign bonds, and structured bonds.

JPY Bn,

Balance of Investment Products(for Individuals)

Outstanding

20.1%
@

19.3%
/

2,500.0

Share of Investment Products
including HTTS) (rhs)

2,000.0

1,500.0

1,000.0

500.0

0.0

2119.1
19607

" 275.3

288.8 Foreign Currency
230.8 e e o Rl Y 1 W Deposits
456 -~ |
316.5 286. Public Bonds|
- 347.3 me mm - - - -
P Whole Life
432. 469.9 Insurance
393.1 g
: — Annuity
532.1
5132 496.6 Insurance
Investment
439.4 517.9 513.7 Trusts

19.7%
@

2,096.7|

1 20.0

1 15.0

Sep-12 Mar-13

Sep-13

(Notel) The balance of HTTS represents the balance of stocks, bonds, investment trusts,

annuity insurance, foreign bonds, and structured bonds.

(Note2) Share of investment products = Outstanding balance of investment products
including HTTS —= (outstanding balance of personal deposits + outstanding
balance of investment products includina HTTS)




1 Business Results

(6)Corporate Loans

B FY13-1H: The average balance of corporate and other loans increased by 0.5%, as the balances of both large & medium sized

companies and SMEs remained almost flat.

B We originated new corporate loans of JPY88.0Bn by tapping into the borrowing needs of SMEs in Kanagawa Pref.
B We originated loans of JPY57.8Bn to growth industries through proactive business expansion efforts for loans to the customers
particularly in medical/welfare and environmental areas.

(JPY Bn,

Corporate and Other Loans
Average Balance)

(Non-consolidated

basis)

5,000.0

Others 155700 - ---"

4,000.0

..........................

1,444.8

| Large & Medium sized

3,0000 B

-7 B
2,0000 |
2841.1 2,949.0 2938.8
0.0
11-1H 12-1H 13-1H N

(Notel) “Others” include loans to public and public
(Note2) Domestic branches

related sectors.

JPY Bn | Amount Loaned to New Corporate Customers |
300
250 213.5| 2232' 208.0|
200 f
102.2 (Forecast).
150 1245 120.0 !
100 L
s | 21 1
89.0
0
11 12 13 (FY)
JPY Bn, . 0
Outstanding Amount Loaned to High Growth Industries
1500 131.2| 134.8|
118.7|
}(Forecast):
1000 | ‘ !
76.9 |
500 r
o 57.8
41.8
0.0
11 12 13
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1 Business Results

(7) Loan & Deposit Yield (Domestic Operations)

B FY13-1H: Loan yield declined to 1.50%, with the yield spread between loans and deposits narrowing to 1.46%, but the extent
of decline was nearly in line with the plan set at the beginning of the term.

) Loan & Deposit Yield , _
(Non-consolidated basis)
240 | |
220 | 8
200 - FY11 Average 1.73 |
' FY12 Average 1.59
1.80 - 1.75 171 FY13 Average 1.48 |
_______________ (Forecast)
| 1.62
! 1.56
160 ¢ FY11 Average Yield Spread| = == = = = = = = = = = = = — — 1.50 i
168 & e e e o o — o — — — e = =
FY12 Average Yield Spread . t 1
1.40 - 155 FY13 Average Yield Spread 1.44 x
1.70 167 — = (Forecast) "
L 0 : 1.46 | Spread
_ | Interest
rate on
FY11 Average 0.05 FY12Average 0.04 FY13 Average 0.04 loans
0.20 l (Forecast) |
0.05 l
0.00 0.04 0.04 0.04 0.04 |
II \4
11-1H 11-2H 12-1H 12-2H 13-1H 13-2H | Mmerest
rate on (FY)
deposits

11
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2 Financial Summary

(1)0Operation Results

B FY13-1H Non-Consolidated : Gross operating income increased by JPY1.7Bn to JPY102.6Bn. Core net business profit
increased by JPY1.6Bn to JPY53.7Bn. Net income increased by JPY6.1Bn to JPY30.6Bn.
B FY13-1H Consolidated : Net income increased by JPY5.4Bn to JPY31.0Bn.

JPY Bn
. . FY12-1H FY13-1H Increase FY13 Forecast

<Non-consolidated basis /Decrease
Gross Operating Income 100.9 102.6 1.7 204.0

of which, interest income from

domestic operations 80.6 79.1 15 1574

of which, fees and commissions from

domestic operations 14.5 18.7 4.2 37.5

of which, other ordinary income from

domestic operations 4.5 3.2 1.3 5.7
Expenses 48.8 48.8 0.0 99.0

Reference 48.3% 47.6% -0.7% 48.5%

Core net business profit 521 53.7 1.6 105.0
Provision of allowance for general loan losses 3.3 04 3.7 -
Net business profit 555 53.3 2.2 -
Non-recurring gains (losses) 16.2 7.6 8.6 -

of which, disposal of bad debts 10.7 6.1 4.6 -

of which, gains or losses on stocks

and other securities 4.4 0.8 5.2 ~
Ordinary profit 39.3 45.6 6.3 875
Net income 24.5 30.6 6.1 55.5
Credit costs 7.3 6.5 0.8 13.0

Consolidated basis
Ordinary profit 44.4 49.5 51 94.5
Net income 25.6 31.0 54 56.5

13



2 Financial Summary

(2) Gross Operating Income

B FY13-1H: Gross operating income increased by JPY1.7Bn to JPY102.6Bn. Gross operating income rallied as the effect of
declining loan yield was outweighed by the increase in interest income on securities and domestic fees and commissions income.

B FY13 Forecast: Aim to achieve JPY204.0Bn by slowing down the loan yield declines and increasing fees.

(JPY Bn)
250.0

200.0

1500

100.0

50.0

0.0

Gross Operating Income

(Non-consolidated basis)

2051

102.0

1st Half

203.6 202.3

102.2 101.3

2nd Half

A |
-n
| o
=
| @
| Q
QD
2]
~+
=

10

JPY B . (Non-consolidated
n Analysis of Factors basis)
110
108
| Loan i
106 Volume Gain on Fees &
Factor redemption of Commissions|| Others
104 Investment trusts | : +4.2Bn _1.1Bn
+2.1Bn +2.6Bn :
102
. Others | :
Security :
100 Factor +0.7an
+1.4Bn A ri——
98 I I
9 ~5.88n 102.6Bn
GEI. Loan -
Yield
94 Factor
. Fees &
92 Domestic Interest Income Commissions etc.
el +3.1 n
| |
90 FY
12-1H 13-1H

14



B FY13-1H: Expenses were JPY48.8Bn, unchanged from FY12-1H. OHR was 47.6%.

B FY13 Forecast: JPY99.0Bn(+JPY2.6Bn). (A decline of approximately JPY1.5Bn in deposit insurance premium is not included in

the forecast.)

(JPY Bn)

100

50

)
EXpenseS & OHR (Non-consolidated basis)
48.5% 1 55.0
0 (Forecast)
48.1% 48.2% 47.6% == 1 500
*— o —e-------® |7
IrWith a decline in deposit :— 45.0
(rhs) |insurance premium |
| OHR (Forecas) 47.7 11
98.7] 983 96.4] 990!
49.1 49.4 476 . 502
: (Forecast) : i
e
495 48.9 48.8 48.8 4
f
10 11 12 13 ™

JPY Bn
FY12-1H | FY13-1H

actual actual change
Expenses 48.8 48.8 0.0
Personnel 19.9 20.2 +0.3
Non-Personnel 25.9 25.8 -0.1
Tax 29 2.7 -0.2
OHR 48.3 47.6 -0.7

Factors behind the changes
from FY12-1H to FY13-1H

Personnel +JPYO0.3Bn
Increase in bonuses, etc.

15



2. Financial Summary

(4) Financial Claims

B As a result of our careful support to “in need of caution” customers, the percentage of Normal Claims maintained 87.3% and
the balance of “in need of caution” other than “in need of special caution” decreased by 0.3% to JPY994.1Bn.

B The balance of the claims of the borrowers with a highly feasible and drastic restructuring plan at Sep-13 remained almost flat
because of appropriate rating based on the progress of the ﬁlans. _ _ .

B Non-performing Loan (NPL) ratio maintained 2.2% , due to the rank-down from the borrowers with a highly feasible and
drastic restructuring plan as well as the write-off from the NPLs.

(JPY Bn) Claims of "In need of caution” (Non-consolidated Disclosed NPLs under Financial Revitalization Law (FRL)
other than "in need of special cation" basis)
87.3% 87.3% 90.0 (JPY Bn) (Non-consolidated basis)

I 85.7% N
83.9% | 0 0
Percentage of Normal Clams to Total Credit 85.0 - 2'3.A) 2.2% 2.2% 2.2%

R 1 800
 -03 |

Disclosed NPL Ratio under FRL(rhs)

exposure(rhs) @ O
1,210.5 —0O 1,
997_8| N T
1,000 |
I I I I Unrecoverable or Valueless 100
750
. . ) . ) (Non- :
JPY Bn ‘Borrowers with a highly feasible and drastic restructuring plan| .onsolidated 2000 |
basis) ' 475 41.1 -

TOtaIt'Covr? S e 47.6% 48.9% 48.1% 58.2 58.9

ratio(rhs) \.; A B -  s0.0%

r 168.0
o ‘ 7 1000 1 1124 1139 135.4 1436 |
|

150 ‘
Claims of borrowers with a highly feasible and

50 drastic restructuring plan .
36.7 37.6
| | | | | I I I I28-6I Leral
0 0.0

Mar-11 Mar-12 Mar-13 Sep-13 Mar-11 Mar—12 Mar-13 Sep-13
(note) Including borrowers who have developed a highly feasible and drastic
restructuring plan and borrowers who are in the process of preparing such a plan

100

In need of Special Caution |

16



2. Financial Summary

(5) Credit Costs

B FY13-1H: Credit costs decreased by JPY0.8Bn to JPY6.5Bn.
B FY13 Forecast: JPY13.0Bn (-JPY2.1Bn).
JPY Bn Credit Costs (g'a‘;?;)conso”dated (JPY Bn) Breakdown of Credit Costs| ~ (Non— _
0.6 140 consolidated basis)
0.32% Effect of change in
=>e (Forecast) 120 borrower's category
\1'5%—__0.16% 0.13% 03
200 I ------ () 100
Sl 27.6
El | Credit Cost Ratio(rhs) | 1 00
80 |
10.9 ] 6-0 B
200 [ 204 Harf 40 | CEJ;?]ZteOiE Allowance for
— 15.1 i collateral ger:eral loan Others
13.7' 13.0 o0 | 0sses
————————— ' 11 12 13 11 12 13
4.9 77 (Forecast) - 1H 1H 1H 1H 1H 1H
100 6.5 00 [— — T W
167 11 12 13 11 12 13
. _20 | 1H 1H 1H 1H 1H 1H
8.7 23 65
-40
0.0
1 12 13
(FY) -60 FY

(notel) Credit Costs = Disposal of bad debts + provision of allowance
for general loan losses
(note2) Credit cost ratio = Credit costs = Average balance of loans 17



2. Financial Summary

(6) Net Income

B FY13-1H: Net income (non-consolidated) increased by JPY6.1Bn to JPY30.6Bn due to the increase in core net business profit

and the improvement in gains or losses on stocks and other securities.
B FY13-1H: Net income (consolidated) increased by JPY5.4Bn to JPY31.0Bn and ROE (Consolidated) rose by 0.7% points to 7.2%.
B FY13 Forecast (consolidated): JPY56.5Bn(+JPY1.2Bn).

JPY Bn

60.0

40.0

200

0.0

Net Income

(Consolidated basis)

(Consolidated basis) (rhs)

47.0

259

2nd Half

21.1

1st Half

6.7%

25.2

29.7

above 6.5%

‘ 255
(Forecast)

31.0
| B | | 256| | [
1 12 13

)
8.0

7.0

6.0

(FY)

Comparison from FY12-1H

JPY Bn
FY12-1H |FY13-1H

actual actual | change
Net Income Non-Consolidated 24.5 306| +6.1
ROE(non-consolidated) 6.2% 7.2%| +1.0%
Net Income(consolidated) 25.6 31.0| +54
ROE(consolidated) 6.5% 7.2%| +0.7%
RORA(consolidated) 0.80%( 0.95%| 0.15%

(Note) ROE (Consolidated)

Net Income— Net Asset Average, excluding subscription

rights to share and minority interests

Factors behind the change from FY12-1H to FY13-1H:
Increase in Core Net Business Profit: JPY1.68n

Increase in Gains or losses on stock and

other securities JPY5.2Bn

Increase in Extraodinary gains .JPY3.2Bn

(gain on contribution of securities to retirement
benefit trustetc)




2. Financial Summary

(7) Capital Adequacy & Shareholder Return

B Common Equity Tier 1 capital ratio (consolidated) continually maintained at the sufficient level, 11.91% as of Sep-13.
B We repurchased own shares of JPY5.0Bn in May-June, and have decided to repurchase own shares of JPY5.0Bn in November.
B Targeting the full-year results for FY13, we consider flexibly repurchasing own shares and/or paying special dividends in line

with the shareholder return policy.

14.0

12.0

10.0

‘Common Equity Tier 1 Capital . )
JPY Bn (Consolidated basis)
Total capital .
ratio rhs \13_99 % Eﬁz %
k_
1 capital 12.26 %
ratio rhs
™~1157 %
11.91%
11.28%
Common Equity
Tier 1 capital ratio rhs
800 I I
600
400 ¢ 773.9
200 | Common Equity
Tier 1 capital
]
Mar-13 Sep-13

(JPY Bn)

40.0

30.0

20.0

10.0

0.0

Shareholder Return |

(Consalidated basis)

| Shareholders Return Ratio 1\,

(53.3%

| Special dividend [29.5

(43.0%

Repurchase of
own shares

249]

28.8%
13 6

H

36.0% —
18. 5| 15.0
10.0
| Ordlnary Dividend |
W]

13 FY)
(Forecast

(Note) Transition basis. Common Equity Tier 1 capital ratio on the full adoption

basis (Sep-13) is 12.45%.

Shareholder Return Policy for the term of

the medium term management plan

Ordinary
Dividend

Flexible
Share
Buyback

Special

Dividend

11 yen per share per annum is to be
paid out stably regardless of
business results.

We will flexibly repurchase own
shares on market condition and our
performance.

Special dividends will be paid out, in
cases where Net Income
(Consolidated) exceeds 55 bhillion

yen. 19




2. Financial Summary

(8)Progress on the Medium Term Management Plan

B The progress on the medium term management plan is as follows:

FY13 Forecast

JPY Bn

FY12 Actual FY13 Plan T N ) FY13-1H Actual FY15 Plan
Gross Operating Income 202.3 203.0 204.0 102.6 213.0
z Of which, Domestic Fees and Commisions 317 35.6 375 18.7 37.0
:.; ~ Expenses 96.4 99.0 99.0 48.8 104.0
% Core Net Business Profit 105.8 104.0 105.0 53.7 109.0
% - Credit Costs 15.1 13.0 13.0 6.5 14.0
§ Ordinary Profit 86.4 87.0 87.5 45.6 920
g Net Income 53.3 535 55.5 30.6 59.0
@ JOHR (Notel) 47.6% 48.7% 48.5% 47.6% Late 40's
Credit Costs Ratio (Notel) 0.16% 0.13% 0.13% 0.13% Around 0.15%
Gross Operating Income 222.6 222.0 224.0 113.1 230.0
o | Of which, Fees and Commisions 44.5 48.0 51.0 26.1 51.0
2 |ordinary Profit 95.0 93.5 94.5 495 100.0
% Net Income 55.3 54.5 56.5 31.0 61.0
& |Fees and Commissions Income Ratio(Notel) 20.0% Around 21 Around 22 23.1% Around 22%
g Net Income ROE (Notel) 6.8% Around 7% Above 6.5 7.2% Around 7%
“ INet Income RORA (Notel) 0.82% Around 0.8 - 0.95% Around 0.8
Common Equity Tier 1 Capital Ratio (Notel) 11.28% Around 11 - 11.91% Around 11
Number of Main Individual Customers (Notel,2) 2.29 million Around 2.35 million - 2.30million] | Around 2.50 million

(Note 1) Medium term management plan target item

(Note 2) “The number of main individual customers" means the number of customers who mainly use the Bank’s services (defined by the Bank).
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Management Strategies

) Potential of Kanagawa Prefecture

LI PN

In Kanagawa, the population is expected to continue to grow until 2015. In particular, the population of Yokohama-city and
Kawasaki-city, the growth areas, will continue to increase until 2020 and 2030, respectively.
In Yokohama-city, the percentage of securities in household savings is 20.0%, exceeding the national average of 13.3%.

As a region serving as an industrial center in Japan, Kanagawa Prefecture has a concentration of production facilities and

academic/R&D institutions, resulting in a higher rate of new business formation.

Population projection

(in thousands)
9,500

| Population projection: Kanagawa vs. National|

(in thousands)

Kanagawa(lhs) \ 2015:Peak projection | 140,500
9,000 1 135500
8,500 1 130,500
8,000 1 125500
National (rhs) 1 120,500

7,500
1 115,500
—| Projection from 2010 ¥ - 1105500

90 95 00 05 10 15 20 25 30 35 (Year)

(in thousands)

| Population projection: Yokohama and Kawasaki |

(in thousands)
1,600

%

3750 | 15-20:Peal ect|0n30:Pe rojectio

| Yokohama(ihs) 1 1500
3,650
3550 1 1,400
3450 1 1 1300
3350 1 | Kawasaki(rhs) | '
3250 r 1 1,200
3.150 1

—| Projection from 2010 |—> 1 1,100

90 95 00 05 10 15 20 25 30

35 (Year)

Source: National Institute of Population and Social Security Research

Percentage of securities

| Percentage of securities in household savings(latest 5-year average) |

25.0%
20.0%
20.0% 17.3%
15.0% 13.5% 13.3%
. (I
10.0% [
50%
0.0%
Yokohama Tokyo Kawasaki National
(central part) Average

Source: Ministry of Internal Affairs and Communications

Region serving as an industrial center in Japan

1st 2nd 3rd 4th
Number of Bussinesses |IMKeINYo] Osaka Aichi  Kanagawa|
Manufacturing Output Aichi Kanagawa Shizuoka Osaka
Number of Academic Tokvo Kanagawa Osaka Ibaraki
/R&D institutes y g
New-business Tokyo Okinawa Kanagawa Osaka
Formation y 9

Source: Ministry of Economy, Trade and Industry — Ministry of Internal Affairs and Communications




3. Management Strategies

(2)Personal Banking Strateqy —increasing Business Opportunities and Activating Transactions with Customers—

B Strengthen consulting services to customers in the wealth management segment by forming an alliance with other regional banks
in the trust business and expanding the Private Banking Promotion Office.

B Respond to the securities needs of customers on a group-wide basis by strengthening bank-securities cooperation by
increasing shareholding in HTTS.

B Launch new unsecured consumer loan products or revise existing products by using external guarantee, thereby strengthening
direct sales activities by the head office to customers in the wealth building segment.

Customer Base Structure Strengthen consulting services Regional bank-trust coordination

Segment No. of No. of main
customers || customers Strengthen consulting services such as Sep-13: Joint investment in Asahi
‘ asset succession and inheritance by Cooperation| Tryst by 9 regional banks (9.5%)
expanding the Private Banking o
_ o 9::',: Promotion Office A joint study group formed
Cusvt/c()gﬁrr]s in 0.34 0.28 million | [£ & by 15 regional banks
management million (20Mn) % o .
) Strengthen bank__secu”t'es Increase shareholding in HTTS
o cooperatlon
% - ‘ °|ntr0 uce CUStomerS Wlt SeCUI’ItleS |0f customers Bankof Yokohama Group
z 202 ® needs to !"TTS _ Sep-13: Our shareholding
Customers in 478 o % -S’Fart the !ntroductlon of customers ridbduciias ratio increased from
wealth building million (+0.01Mn) || 2 with banking needs from HTTS of customers 51% to 60%
<
% Strengthen direct sales activities Use of external guarantee
= by the head office
' Total 5.12 million || 230 million 2
(+0.01Mn)
_______________________ % e aunch new unsecured consumer loan . Launch of card loans
I Non—customers 4 million : 8 products and revise existing products | ¢ Alliance guaranteed by SMBC
| . . . :
o In Kanagawa I « Strengthen promotion using direct Consumer Finance, etc.
(Note) Figures in parenthesis () are changes from Mar-13 channels
23




3. Management Strategies

(2)Personal Banking Strateqy — Launching New Products and Services—

services, and improving convenience.

B Launch new products and services that satisfy customer needs, aiming at expanding the customer base, strengthening consulting

“Saving' and “Wealth formation’

needs
G2 3

Inflation-linked Japanese
government bond funds

* Funds whose underlying assets are
inflation-linked government bonds,
which cannot be purchased by
individual investors.

* An effective alternative to avoid risk of
devaluation of financial assets by
inflation

« Qualified for NISA.

Aug-13

No-load funds

* “Low cost” and “easy-to-understand
products”

e Suitable to customers who start
investment motivated by the -_+4
introduction
of NISA NISA

« Sold exclusively through (Small investment tax
Internet banking exemption scheme)

“Leaving’ and “Preparing’
needas

Apr/Jun-13 ;
Education funds endowment

» Apr-13: Started offering trust
services for education funds

» Jun-13: Started offering deposit
services for education funds

- The non-taxable education funds

endowment .")
o1z D -

» Started offering personal trust

Trust-related business

- Support asset management and smooth

inheritance

“Convenient use' needs

ATM lottery

* ATM service through which customers
can buy public lottery using their cash
cards

» The prize is automatically transferred
to the customer’s deposit account

MIEIOTO
=0
Feb-13 .
| nnnar nnaratinn nlirc
=i IHUI UNUIu‘.IIIH Ui
t

for safe-deposit boxes
* Operating hours extended to 20:00 by
the introduction of new safe-deposit
boxes
» Small safe-deposit boxes installed in
ATM locations

o™

0]

Expansion of customer base for
Investment products

(0]

customers in wealth management

T Strengthen consulting services to
U

Improvement of convenience for
customers

.




3. Management Strategies

(2)Personal Banking Strateqy — Strengthening Unsecured Consumer [.oans-

B Strengthen unsecured consumer loans by introducing new products and revising existing products and services in order to
respond to the “borrowing” needs of a wide range of customers.

r Introduction of new products

@

Revising of existing products and services

@ Bank of Yokohama card loans

ARAT
CARD LOAN swtias—en->

» Undertake aggressive promotion through
advertisement, DM, etc.

Average balance + JPY1.5Bn J
(Plan for FY13-2H)

Bank card loans for housing loan users

«Card loan available only to the users of
the Bank’s housing loans

Maximum facility + JPY8.0Bn J
(Plan for FY13-2H)

Card loan product for which the loan agreement can be
concluded and loan transactions can be started through
ATM.

ATM card loans

Average balance + JPY1.0Bn
(Plan for FY13-2H)

 Card loan product using external guarantee

Jun/Sep
-13

» Jun-13: Started offering educational loans of a card
loan type

Revised specific-purpose loans
» Sep-13: The maximum facility and loan term expanded
for auto and educational loans, etc
« Improved the loan approval rate by using :‘&
external guarantee
Jun-13 . .
©Introductlon of a pre—commitment method

 Conduct underwriting for credit approval in advance
and notify the result without the documents confirming
borrowing purposes so that customers can have
enough time to choose cars or prepare for entering

schools.
Introduction of a mail-based

execution method

* Introduce a mail-based execution method for
customers who have a difficulty in coming to a branch.

Average balance + JPY1.5Bn
by all three above combined
(Plan for FY13-2H)
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3. Management Strategies

(3)Corporate Banking Strateqy — Solution-Suggesting Style Sales-

B Strengthen business succession consulting services by using alliance with external partners.
B Strengthen management support and business matching services that are suited to various growth stages of an enterprise.

Strengthen business succession consulting services

75% of corporations in Kanagawa Pref.
report a lack of successors

* Lack of
successors

In Kanagawa Pref., the percentage of persons

« Inheritance who submitted an inheritance tax return was

tax planning rise following the tax reform.

(4.1% to 6%-level, nationwide)

6.6% in 2011. The percentage is expected to

* Best use of the know-how of Hamagin Research Institute
and external tax firms.
* Hold business succession seminars

| Number of business succession consultation cases |
(# of cases)

30

20 2nd Half

10
1st Half I
0 ‘

10 11 12 13 (N

Strengthen management support services

« Management The percentage of corporations running in

* Provide management support services suited to various
growth stages of an enterprise

» Strengthen fee-based business matching to support the
expansion of distribution network and/or sales

improvement  the red in Kanagawa Pref. is in the 7th
support place among all prefectures in Japan.
TS The number of M&As in Kanagawa Pref. is

in the 4th place among all prefectures in

restructuring Japan (in 2010).

(JPY Mn) | Fee—based business matching volume | (# of deals)

250
(450)- _ : 200
L~ 150
- | Number of transactions (rhs) | 1 100
100 \ i
}
50 r -
0 . . I
12-2H 13-1H 13-2H (FY)
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3. Management Strategies

(3) Corporate Banking Strateqy—- Boosting the Number of Main Corporate Customers—

B Boost the number of the main corporate customers which mainly use the Bank’s services, by enhancing comprehensive transactions

including settlement transactions.
[ ]
[ ]
between the corporate sales staff and the retail sales staff.

Build a multi-dimensional relationship with customers based on a group-wide efforts such as the promotion of lease transactions.
Strengthen transactions targeted at company owners such as apartment loans and investment products through the cooperation

Expansion of settlement transactions

(# of companies) | Batch/ salary funds transfer users | (JPY Mn)
N -
—— 1299
L / ‘ ) 1’100
5,500 ‘ 1 1,000
- Number of
5,000 batch funds ‘ 7
transfer users i
4,500 | i
-
4000 mpers [Gorecssd ]|
saLlllar l[unds -
transfer users ‘ ‘
3,500
12-1H 12-2H 13-1H 13-2H (F

Strengthen lease transactions, etc

2(ng Bn) | Balance of lease transactions, etc. |
15
10
5 (G))
10-1H 11-1H 12-1H 13-1H

(Note) Leases transactions, etc.= Leases+ Installment sale + consignment payments
(by Hamagin Finance)

Electronic monetary claims transactions

| Number of new customers for electonic monetary claims transaction
(# of contracts)
5,000
4,000 |
.0“
3000 | x oo™
2000
1,000
0
Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13

Strengthen transactions targetied at
company owners

| Number of main company owner customers
March 31 100

105

100 [

95

Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13

(Note) Main company owner customers: Corporate customers whose representative has
JPY10Mn or more of total deposit assets or an apartment loan transaction in our

bank. 27




3. Management Strategies

(4)Asia Strateqy

B Strengthen the system to promote foreign exchange transactions through the concerted effort of the head office and branches to

rovide high quality foreign exchange services to customers.
B Proactively provide credit to overseas entities to support

the USD-denominated long-term financing scheme of the

%rowin

apan

overseas business expansion into Asian countries and start using

ank for International Cooperation.

institutions

(China)

institutions

(Hong Kong)

Thailand

Approx. 370 companies Up
Approx. 240 companies
from 2006

Bangkok
Representative
office

Affiliated financial
institutions
(Thailand)

Indonesia

Approx. 160 companies Up
Approx. 110 companies

Support in Asia

China

Strengthen the FX sales capability

institutions
(Vietnam)

Affiliated financial

(All Southeast Asia)

Affiliated financial

External party

institutions

Australia and New
Zealand Banking Group
(Vietnam)

Hanoi

Vietnam

Standard !
Chartered Bank |

Approx. 120 companies Up
Approx. 90 companies from

from 2006

Affiliated financial

institutions

(Indonesia)

2006
~ Bank Internasional |
Indonesia =, 37
@ o

(Note) Figures in parenthesis () are the number of embloyee@, temporarily transferred from the

Bank of Yokohama.

# of our customers doing business in respective countries.

1,000
0

10-1H

- | FX business volume

TR———— USD Mn | FX business volume | of cus omers
Bank of China, || Approx. 2,100 companies 6,000 3,500
Bank of Communications | Up Approx. 1,400
"""""""""""" ! companies from 2006 5000 | of cus omers rhs) | 1 3,000
Shanghai Branch i 1 2,500
- All Southeast Asia 4000 1 2000
Approx. 1,090 companies 3,000 '
Hong Kong Up Approx. 570 1 1500
Representative office f|  companies from 2006 2,000

1 1,000
1 500

0
13-1H EY

11-1H 12-1H

(Notel) Customers above are limited to those whose transaction amount is USD1,000 or more in total.
(Note2) FX business volume is a total of corporations, public entities and financial corporations

Expand credit balance to overseas entities

70
60
50
40
30
20
10

0

(3PY Bn) |

Credit balance to overseas entities |

10-1H

I

m

11-1H 12-1H 13-1H (FY)

Oct-13:

Agreement
concluded

Strengthen the provision of USD-denominated

medium and long-term funds

Use the USD-denominated long—-term financing scheme of
the Japan Bank for International Cooperation for financial
institutions to support the overseas business expansion of
medium-sized companies and SMEs in Kanagawa Pref.
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Copyright© 2013 The Bank of Yokohama, Ltd. This document may not be
reproduced or distributed to any third party without prior written consent of
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