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Highlights in FY2012Highlights in FY2012--1H1H
1 4Strong growth of quality loanStrong growth of quality loan

 The average loan balance (domestic branches) 
exceeded JPY9.0Tn for the first time owing to a strong 

F H

1 Low cost operation 
maintained

Low cost operation 
maintained

 OHR is maintained at the 48% level, one of 

4

growth of 5.1% from FY11-1H.

 As a result of the accumulation of assets of high credit 
quality, the percentage of claims on normal debtors  to 
total credits increased by 1.1% points from Mar-12 to 
86 8%

the lowest levels among Japanese banks, 
thanks to cost reduction efforts in the face 
of a decrease in gross operating income.

86.8%.

Customer base for non-deposit 
products expanded

Customer base for non-deposit 
products expanded

2 Sufficient capitalSufficient capital5

 Core Tier 1 ratio increased by 0 61% points Core Tier 1 ratio increased by 0.61% points 
to 10.32% (consolidated basis) from Mar-
12. This figure is significantly higher than 
the Basel III requirement.

 Group-wide sales of non-deposit products exceeded 
JPY250.0Bn for three consecutive terms. The share of non-
deposit products increased by 0.9% points from FY11-1H to 
19.3%.

 The number of investment trust and insurance customers of the

Aggressive shareholders returnAggressive shareholders return6
Credit costs stabilized at Credit costs stabilized at 

3

 The number of investment trust and insurance customers of the 
Bank increased by 5.6% from FY11-1H to expand the 
customer base.

We set a budget of JPY10.0Bn for the 
repurchase of own shares in November, 
f ll i th h f h f

 Credit cost ratio is stabilized at a low level of 
0.16% while the Bank promotes business 

it li ti t f th i ti f th

low levelslow levels

22

following the repurchase of own shares for 
JPY5.0Bn  in May this year.

revitalization to prepare for the expiration of the 
SME Financing Facilitation Act.



１．Business Results１．Business Results
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(1) Total Loans & Corporate Loans

1. Business Results1. Business Results

(1) Total Loans & Corporate Loans

 FY12-1H : Average loan balance increased by 5.1% since both personal loans and corporate loans increased. As a result, 
average loan balance exceeded JPY9.0Tn for the first time. 

 FY 12 1H C t l i d b 4 8% ith th i f b th l f l d di i d i FY-12-1H: Corporate loans increased by 4.8% with the increase of both loans for large and medium-sized companies 
and those for SMEs.

Corporate Loans(JPY Bn,

Average Balance)

(Non-consolidated

basis)Total Loans (Non-consolidated

basis)

(JPY Bn,

Average Balance)

123 7 155 7
218.4

4,655.1
4,441.64,455.5

5,000.0

Oth

Average Balance) basis)

-0.3% +4.8%

8,000.0

9,000.0

10,000.0
basis)

+5.1%+1.4%

8,518.0

9,083.6

8,639.9

1,450.5

123.7 155.7

1,487.6
1,444.8

3 000 0

4,000.0

Large & Medium sized

Others

+2.9%-0.3%

4,455.5 4,441.6
4,655.1

6,000.0

7,000.0

Corporate Loans

2,000.0

3,000.0

+3.7%
-1.3%

3,000.0

4,000.0

5,000.0
Corporate Loans

 

2,881.3 2,841.1 2,949.0

1,000.0
SMEs

4,428.5
4,062.3 4,198.2

1,000.0

2,000.0

3,000.0

Personal Loans

4
(Note1) “Others” include loans to public and public related sectors.
(Note2) Domestic branches

0.0

10-1H 11-1H 12-1H

(Note1) Domestic branches 

0.0

10-1H 11-1H 12-1H



(2) Personal Loans

11．．Business ResultsBusiness Results

(2) Personal Loans

 FY12-1H: As average balance of housing loans increased by 6.9% and that of apartment loans increased by 4.1%, the 
increase of that of personal loans was 5.4%.

 New housing loans increased by JPY46.7Bn to JPY206.5Bn. Also, new apartment loans increased by JPY16.9Bn to 
JPY83.9Bn. 

500
New Housing Loan（JPY Bn）

(Non-consolidated

basis)

5 000 0

Personal Loans (Non-consolidated

basis)

(JPY Bn,

Average Balance)

142.9 163.6
209.9 206.5

369.8

312.2
290.6

200

300

400

2nd Half

342.1

336.0

338.3

4,428.5

4,062.3
4,198.2

4,000.0

5,000.0

Consumer Loans

+3.3%

+5.4%

147.7 148.5 159.8
206.5

0

100

09 10 11 12
（FY）

1st Half
+46.7

1,193.8

342.1

1,236.1

1,287.2

3,000.0

Apartment Loans

+3.5%
+4.1%

*(Note1) Loan amount executed by the Bank (Except for Flat 35)

123 7
144.7160

180
200

(Non-consolidated

basis)
New Apartment Loan

2 d H lf

（JPY Bn）
2,000.0

Apartment Loans

+6.9%

+3.8%

62 9 67 0
83.9

50.0

60.8
77.6

95.4

123.7

83.9

40
60
80

100

120
140 2nd Half

1st Half
＋16.9

2,623.72,526.3
2,805.2

1,000.0

Housing Loans

5

45.4
62.9 67.0

0
20
40

09 10 11 12 （FY）

1st Half

0.0

10-1H 11-1H 12-1H



(3) Deposits

11．．Business ResultsBusiness Results

(3) Deposits
 FY12-1H: Individual deposits increased by 2.0% and corporate deposits increased by 5.2%. As a result, the total deposits 

increased by 2.4%. 

 Liquidity ratio is 68.8%, maintaining the highest level among the regional banks.

67.0% 68.8%
65.0%

70.0

Transition of Deposits （Non-consolidated

 basis）
（JPY Bn

Average Balance）

Liquidity Ratio

（Right side scale）

(%)
Deposits(Individual & Corporate)

（JPY Bn

Avarage Balance）

（Non-consolidated

 basis）

163.9
210.5

156.8

65.0%

10,812.910,554.0
10,300.2

10,000.0

12,500.0

50 0

55.0

60.0

65.0
（Right side scale）

+2.4%+2.4%

502.2
484.1

467.8

10,812.9
10,554.0

10,300.2

10,000.0

12,500.0
+2.4%

+2.4%

3,428.5
3,361.5

3,305.4

7,500.0

, .

35.0

40.0

45.0

50.0

Others

Fixed Deposit

-1.6%
-1.9%

2,101.0
1,995.41,922.5

7,500.0

, .

Others

Corporate

+5.2%
+3.7%

6,707.7 6,981.9 7,350.5

5,000.0

20.0

25.0

30.0

+5.2%

+4.0%
7,875.5 8,074.5 8,244.0

5,000.0
+2.0%+2.5%

0 0

2,500.0

0 0

5.0

10.0

15.0

Liquid Deposit

0 0

2,500.0

Individual

6

（Note1）Others = Local Public + Financial Institutions
(Note1) Liquid Deposit = current, ordinary, saving, and other deposits.
(Note2) Others = foreign currency
(Note3) Liquidity Ratio is based on the balance at the end of each term

0.0

10-1H 11-1H 1２-１H

0.00.0

10-1H 11-1H 1２-１H



(4) Market Share in Kanagawa Prefecture

11．．Business Results Business Results 
(4) Market Share in Kanagawa Prefecture

 Sep-12: Market share of loans increased to 32.4% due to our steady financing in Kanagawa prefecture. Market share of 
deposits was 22.8%,.  

35.0

(%) Market Share(Loans　and  Deposits)

32.4

30.0 LoansLoans

Deposits

23.6

23.1

22.8
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Deposits
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(Note1) Market share above does not include Japan Post, Credit Unions & JA. （Bank estimates）



(5) Loan & Deposit Yield (Domestic Operations)

11．．Business Results Business Results 

(5) Loan & Deposit Yield (Domestic Operations)

 FY12-1H: Loan yield was 1.62%, as a result, yield spread between loans and deposits became 1.58%.

 Although the yield spread between loans and deposits is narrowing, assets with high credit quality have been 
accumulated. As a result, return on risk-weighted assets has been maintained at the previous levels.accumulated. As a result, return on risk weighted assets has been maintained at the previous levels.

2 40

(%)
(Non-consolidated basis)

 Loan & Deposit Yield

1.50

（%） Return on risk-weighted assets
（Non-consolidated

 basis）

1.87
1 82

2.00

2.20

2.40 FY10 Average 1.84
FY11 Average 1.73

FY12 Average 1.60

(Forecast) 1.21

1.26

1.20

1.28
1.22

1.10

1.20

1.30

1.40

1.82
1.75 1.71

1.62 Forecast 2dn Half

1.57

1 58

Forecast 2nd half

1.531.40

1.60

1.80

FY11 Average Yield Spread

1.68

FY10 Average Yield Spread

1.77

FY12 Average Yield Spread 1.55

(Forecast) 0.70

0.80

0.90

1.00

F t 2d H lf

1.70

1.58
1.67

1.76
1.79

1.00

1.20

.

0.20

0 10

Interest

rate on

loans

Yield

SpreadFY10 Average 0.07
FY11Average 0.05

FY12 Average 0.05

(Forecast)

(Note1) Return on risk-weighted assets=Interest income 

0.50

0.60

10-1H 10-2H 11-1H 11-2H 12-1H

0.08 0.06 0.05
0.04

0.04

Forecast 2dn Half

0.04

0.60

0.80

10-1H 10-2H 11-1H 11-2H 12-1H 12-2H
(FY)

0.10

0.00

0.20

0.00
Interest

rate on

deposit

during the term / Risk-weighted assets (average of the 
beginning and ending balance)

8



(6) Non-Deposit Products

11．．Business Results Business Results 

(6) Non Deposit Products

 FY12-1H: Sales of investment trust and insurance products including Hamagin TT Securities exceeded JPY250.0Bn for 
three consecutive terms. The number of investment trust and insurance customers of the Bank has increased to expand 
the customer basethe customer base.

 Sep-12: The balance of non-deposit products including Hamagin TT Securities increased by 8.9% to JPY1,969.7Bn, and 
the share of non-deposit products including Hamagin TT Securities increased by 0.9% to 19.3% from Sep-11.

（％）
Balance of Non Deposit Products（JPY BnSales Amount of Investment Trusts &

1,929.1
1,969.7

19.3%
19.1%18.4%

2 000 0

2,500.0

15.0

20.0

（ ）

Share of Non-Deposit

Products（including Hamagin

TT Securities)

Balance of Non-Deposit Products

(for Individuals)

（JPY Bn,

 Outstanding）

+2.1%
+6.7%

400.0

220,000

（JPY Bn）
Sales Amount of Investment Trusts &

Insurance

 Hamagin TT

Securities

（Number of

Customers）

＃ of Customrs of Investment Trusts&

Insurance(BOY)

407.1

380.3 347.3
52.7

52.2 45.6168.0

196.2 230.8
1,807.8

1,500.0

2,000.0

5.0

10.0

Foreign Currency

Deposits

Public Bonds

Hamagin TT

Securities’Balance +17.6%
+16.7%

42.1 46.6
52.1

264.9
261.3

250.1

300.0

180,000

200,000

Whole Life

 Insurance

-11.2

Securities

513.2

283.2
340.2 393.1

481.9 525.1

1,000.0

10.0

5.0

0.0
Public Bonds

Whole Life

 Insurance

-2.2%

+15.5%

+8.9%

+20.1%

16.5
26.0

31.4 57.9

57.4
60.1

100 0

200.0

140,000

160,000

Annuity Insurance

439.4435.0
414.6

0.0

500.0

Sep-11 Mar-12 Sep-12

20.0

15.0

.

Investment Trusts

Annuity Insurance

+1.0%
+4.9%

123.6
134.0

128.6

-

100.0

11 1H 11 2H 12 1H

100,000

120,000

（FY）

0

Investment Trusts

9

((Note1) The balance of Hamagin TT Securities represents the balance of stocks, bonds, investment trusts, 
annuity insurance, foreign bonds, and structured bonds.

(Note2) Share of non-deposit products = Outstanding balance of non-deposit products including Hamagin 
TT Securities ÷ (outstanding balance of individual deposits + outstanding balance of non-deposit 
products including Hamagin TT Securities)

Sep 11 Mar 12 Sep 12

(Note1)The results of Hamagin TT Securities are sales results of 
investment trusts, foreign bonds, and structured bonds.

11-1H 11-2H 12-1H （FY）
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22．．Financial SummaryFinancial Summary
(1)Operation Results(1)Operation Results

 FY12-1H Non-Consolidated : Gross operating income decreased by JPY0.4Bn(-0.3%) to JPY100.9Bn. Net business 
profit decreased by JPY0.3Bn(-0.5%) to JPY52.1Bn. Net income was JPY24.5Bn, nearly flat from the FY11-1H result.

 FY12 1H C lid t d O di fit d d b JPY1 4B ( 3 0%) t JPY44 4B N t i d d b FY12-1H Consolidated : Ordinary profit decreased by JPY1.4Bn(-3.0%) to JPY44.4Bn. Net income decreased by 
JPY0.2Bn(-0.9%)to JPY25.6Bn. 

（JPY Bn）

＜Non-consolidated basis＞ 
Increase

/Decrease

Differences from
forecast

(announced in May-
12)

Gross Operating Income 101 3 100 9 -0 4 0 9

FY11-1H Actual FY12-1H Actual

Gross Operating Income 101.3 100.9 0.4 0.9

Expenses 48.9 48.8 -0.1 -0.2

Net business profit 52.4 52.1 -0.3 ＋1.1

Credit costs（－） 8 7 7 3 -1 4 ＋0 3Credit costs（ ） 8.7 7.3 1.4 ＋0.3

-0.9 -4.4 -3.5 -

1.7 4.4 2.7 -

Ordinary profit 41.1 39.3 -1.8 -2.7

Gains or losses on stocks and other securities

Of which, losses on devaluation of stocks and other securities（－）

Ordinary profit 41.1 39.3 1.8 2.7

Net income 24.5 24.5 0 -1.5

＜Consolidated basis＞

Ordinary profit 45.8 44.4 -1.4 -1.1

11

Ordinary profit 45.8 44.4 1.4 1.1

Net income 25.8 25.6 -0.2 -0.9



(2) Gross Operating Income

22．．Financial SummaryFinancial Summary

(2) Gross Operating Income

 FY12-1H : Gross operating income decreased by JPY0.4Bn(-0.3%) to JPY100.9Bn. Gross operating income decreased at a 
slower pace than before as trading income increased by JPY0.8Bn, despite the effect of declining loan yield.

 In FY12-2H, we expect to achieve the target gross operating income of JPY201.5Bn stated in the original FY12 plan by In FY12 2H, we expect to achieve the target gross operating income of JPY201.5Bn stated in the original FY12 plan by
slowing down the loan yield declines and increasing settlement-related fees.

（JPY B ）
(Non-consolidated

211 9

250.0

(Non-consolidated basis)
Gross Operating Income(JPY Bn)

106 0

108.0

110.0
（JPY Bn） Analysis of Factors

(Non consolidated
 basis)

Loan

Volume
Factor

102 3 100 6102 0
104.8

205.1 203.6
211.9

201.5

150 0

200.0

+1.6Bn

+3.6Bn

102.0

104.0

106.0

Others
Deposit

Factor

102.3 100.6102.0

100.0

150.0

2nd Half

(Forecast)

101.3Bn

+0.5Bn

-6.1Bn
+0.6Bn -0.6Bn

96 0

98.0

100.0

Others
Fees &

CommissionsLoan
Yield

100.9101.3103.1107.150.0

1st Half

100.9Bn

0 .3

92.0

94.0

96.0

Interest Income
-1.4Bn

Fees &

Commissions

etc +1 0Ｂn

Yield

Factor

12(note) Deposit factor includes increase/decrease attributed to NCD.

0.0

０９ １０ 11 12
(FY)

90.0

11-1H 12-1H

1.4Bn etc. +1.0Ｂn

（FY）



(3) Expenses & OHR

22．．Financial SummaryFinancial Summary

(3) Expenses & OHR

 FY12-1H: Expenses decreased by JPY0.1Bn to JPY48.8Bn. OHR increased by 0.1% points to 48.3% because of the 
decline in gross operating income.

 FY12 Forecast : Expenses are expected to decrease by JPY0.3Bn(-0.3%) to JPY98.0Bn. OHR is expected to increase by 
0.4% points to 48.6% because of the decline in gross operating income.

Comparison from FY11-1H

48 6%

(JPY Bn)
(Non-consolidated basis)

Expenses & OHR (%) （JPY Bn）

FY11-1H FY12-1H

47.1% 48.2%
48.6%

(Forecast)48.1%

40 0

50.0

ＯＨＲ

（actual） （actual） change

Expenses 48.9 48.8 -0.1

Personnel 19.4 19.9 +0.5

N P l 26 5 25 9 0 6

9 250 2 49 449 2

99.9 98.7 98.3 98.0
100

30.0

40.0
Non-Personnel 26.5 25.9 -0.6

Tax 2.9 2.9 0

OHR（％） 48.2 48.3 0.1

Factors behind the changes
Personnel：+JPY0.5Bn

Transfer dispatched staff to regular employment
Non-Personnel：△JPY0 6Bn

49.250.2 49.449.2

50
10.0

20.0(Forecast)

2nd Half

Non-Personnel：△JPY0.6Bn
Transferring Personnel expenses and  decrease 

in Depreciation cost49.5 48.949.7 48.8

0 10 0

0.0

1st Half

13

0

０９ １０ 11 12

10.0

(FY)



(4) Financial Claims

22．．Financial SummaryFinancial Summary
(4) Financial Claims

 The percentage of Normal Claims increased by 1.1% points to 86.8% due to the rank-up from customers “In need of 
caution.” On the other hand, the balance of loans rated “In need of caution” decreased by 6.2% to JPY1,033.6Bn. 

 The balance of the claims of the borrowers with a highly feasible and drastic restructuring plan decreased because of 
appropriate rating based on the progress of the plansappropriate rating based on the progress of the plans.

 Non-Performing Loan (NPL) Ratio maintained 2.2% due to the rank-down from the borrowers with a highly feasible and 
drastic restructuring plan as well as the write-off from the NPLs.. 

3 000 98 5

Claims of "In need of caution" rating (Non-consolidated

 basis)

（JPY Bn）

Disclosed NPLs under Financial Revitalization Law (FRL)

1,159.1 1,210.5 1,102.1
1 033 6

86.8％85.7%83.9%84.0%

1,500

2,000

2,500

3,000

48.5

58.5

68.5

78.5

88.5

98.5

-6.2％

Percentage of Normal Clams under Total

Credit exposure(rhs) 2.2% 2.2%
2.7%

2.3%400.0

2.0

4.0
(JPY Bn)

1,033.6

0

500

1,000

Mar-10 Mar-11 Mar-12 Sep-12

1.5

8.5

18.5

28.5

38.5

(FY)

239.1

210.5 218.8
207 4

300.0

0.0

Disclosed NPL Ratio under FRL

58.2 58.981.1
57.6

207.4

200.0

-2.0

Doubtful

Unrecoverable or ValuelessBorrowers with a highly feasible and drastic restructuring plan

206.6 196.6 187 8

47.9%
47.6%48.3% 48.7% 45.7%

250

300

40.0%

50.0%

（JPY Bn） (Non-

consolidated
 basis)

Total coverage

ratio(rhs)

34.137.6
36.6

36.7

113.9 127.1112.4121.3

0.0

100.0

-6.0

-4.0

196.6 187.8
168.0

148.0

50

100

150

200

10.0%

20.0%

30.0%

Claims of borrowers with a highly

feasible and drastic restructuring plan

(lhs)

14
(note1) Including borrowers who have developed a highly feasible and drastic 
restructuring plan and borrowers who are in the process of preparing such a plan

0.0

Mar-10 Mar-11 Mar-12 Sep-12

6.0

In need of Special Caution (Non-consolidated　basis)

0

Sep-10 Mar-11 Sep-11 Mar-12 Sep-12

0.0%

(lhs)



(5) Credit Costs
22．．Financial SummaryFinancial Summary

(5) Credit Costs

 FY12-1H : Credit Costs decreased by JPY1.4Bn(-16.0%) to JPY7.3Bn because of the decrease of effect of decline in 
land price and change in borrower’s category.

 FY12 Forecast : JPY12.0Bn(-JPY1.7Bn, -12.4%)

100.0

1.0

Credit Costs （％）
（JPY Bn） (Non-consolidated

 basis) Breakdown of Credit Costs(1H-FY)

20 0

(Non-Consolidated basis)

(JPY Bn)

0.62%

0.32%

0 15% 0 12%

80.0
0.5

Credit Cost Ratio

(Forecast)
15.0

20.0
Effect of change in

borrower's category

19.3

54.5

0.15% 0.12%

40 0

60.0
0.0

2nd Half 5.0

10.0

Effect of

decline in

land price

Allowance for

general loan Others

35.2

10.9

27.6

13.7 12.0
20.0

40.0

1.0

0.5

0.0

losses

101112101112

101112101112

16.7

8.7 7.3

5.0 4.7

0.0

０９ １０ １1 12

1.5

1st Half
(Forecast)

(FY)
▲ 10.0

▲ 5.0

（FY）
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(note1) Credit Costs = Disposal of bad debts + Provision of allowance for general loan losses
(note2) Credit cost ratio = Credit costs ÷ Average balance of loans

（FY）



(6) Net Income

22．．Financial SummaryFinancial Summary
(6) Net Income

 FY12-1H : Net income (non-consolidated basis) was JPY24.5Bn, nearly flat from the FY11-1H result, as non-recurring 
loss increased mainly due to an impairment loss on financial stock. Non-consolidated ROE decreased by 0.4% points to 
6.2% from FY11-1H, while consolidated ROE decreased by 0.4% points to 6.5%.p

 FY12 Forecast : JPY54.0Bn （+JPY4.9Bn, +9.9%）.

Comparison from FY11-1H
（JPY Bn）

(Non-
C lid t d

Net Income （JPY Bn）

6.2%

above 6.5％

6.5%80.0

100.0

7.5

10.0

（JPY Bn）
Consolidated
b i )

ＲＯＥ(Non-Consolidated basis)

(%)
FY11-1H FY12-1H

（actual） （actual） change

Net Income（Non-Consolidated） 24.5 24.5 0.0

6 6% 6 2% 0 4ROE( lid t d)
6.2%

4.5%

45.4

54.0
49.1

60.0
2.5

5.0

+4.9

6.6% 6.2% -0.4

Net Income(consolidated) 25.8 25.6 -0.2

6.9% 6.5% -0.4

ROE(non-consolidated)

ROE(consolidated)

Factors behind the change:
Decrease in Core Net Business Profit: JPY0.3Bn
Decrease in Credit Costs：JPY1.4Bn
Increase in Stock related loss etc.：JPY3.5Bn17.9

24.6
29.5

25.1

31.0

20 0

40.0

-5.0

-2.5

0.0

(Forecast)

2nd Half

(mainly financial stock)
Decrease in Income tax etc.: JPY2.0Bn

20.3
13.1

24.5

24.5

0.0

20.0

０９ １０ １1 12

-10.0

-7.5
1st Half

±0.0
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(Note) ROE ＝ Net Income÷ Net Asset（Average, excluding subscription rights to share）

０９ ０
(FY)



(7) Securities Portfolio

22．．Financial SummaryFinancial Summary
(7) Securities Portfolio

 Securities portfolio as of Sep-12 increased by JPY36.2Bn from Mar-12 to JPY2,158.4Bn as a result of investments in 
domestic investment trusts and foreign bonds in addition to government bonds.

 The ratio of equity securities held for customer relationships to Tier 1 Capital decreased to 13%.

【Securities Portfolio】 Total of Held-to-Maturities & Available-for-
Sales

(JPY Bn)

30

（JPY Bn）

Equity Securities Held for Customer
Relationships

（％）

(Consolidated
basis)

Equity securities held(book value)

Difference from Mar-12 Difference from Mar-12

Total 2,004.0 2,122.2 2,158.4 ＋36.2 33.7 -4.5

Bonds 1,796.7 1,905.2 1,922.3 ＋17.1 24.8 3.3

Government bonds 764.4 768.2 874.9 ＋106.7 9.7 -0.5

Unrealized gains(losses)Mar-11 Mar-12 Sep-12

13%
17%

14%15%

200.0

0

10

20

30Tier1

Equity
Local bonds 291.6 257.1 236.3 -20.8 4.4 0.1

Corporate bonds 740.6 879.8 811.0 -68.8 10.6 3.8

309.1 444.0 446.8 ＋2.8

Bank bonds 79.2 86.8 68.2 -18.6

 Industrial bonds 117.2 150.0 114.3 -35.7

Government guaranteed bonds

121 1
127.9

140.6

116 0

150.0

30

20

10

0Equity

securities　held

(market value)

Equity securities 144.5 150.8 139.0 -11.8 9.8 -7.0

Others 62.7 66.1 97.0 ＋30.9 -0.9 -0.8

Domestic investment trusts 25.3 28.6 49.6 ＋21.0

Foreign bonds 35.9 35.7 45.6 ＋9.9

Foreign equity securities 1.0 1.0 1.0 0.0

Others 0 4 0 8 0 8 0 0

117.5
121.1

114.0
106.0

110.7

116.0

100.0

60

50

40

30

Equity

securities held

Maｒ-11 Maｒ-12 Sep-12

【Duration】

Others 0.4 0.8 0.8 0.0

50.0

Mar-10 Mar-11 Mar-12 Sep-12

80

70

reference:Tier１ 683 1 715 8 749 5 765 8

securities held

(book value)

17

2.8 2.8 2.8Duration（years)

（Note 1） The duration above is that of “Available-for-Sales” and it does not contain 
ones of foreign bonds and investment trusts. 

reference:Tier１  683.1          715.8         749.5      765.8



(8) Capital Adequacy & Shareholder Return

22．．Financial SummaryFinancial Summary

(8) Capital Adequacy & Shareholder Return

 Sep-12 : Capital adequacy ratio (14.37%), Tire 1 ratio (12.02%) and Core Tier1 Ratio(10.32%) continuously 
maintained high level.

 W d h f h f FY 11 ith high l l it l d d l t h t t l We resumed repurchase of own shares from FY-11 with high level capital adequacy, and we plan to repurchase total 
JPY15.0Bn of own shares in FY-12 in order to improve the efficiency of capital through returning profits to shareholders.

Tier1 & Core Tier1

14 37 %

（％）（JPY Bn） (Consolidated basis)
Capital Adequacy Ratio

(JPY　Bn) (Non-

Consolidated

Shareholder Return

10.12 %

11.36 %
12.02 %

9 71%
10.32%

9.85 %

12.20 %
12.28 %

13.67 % 14.37 %

1,200

1,400

10.0

12.0

14.0

Ｔｉｅｒ1 Ratio

（rhs）

Core Ｔｉｅｒ1

（rhs）

28.230.0

40.0

Repurchase of own

Consolidated

basis)

(51.2%）

67 7
68.6 68.1

683.1
715.8 749.5 765.8

8.60%

9.71%

8.26%

800

1,000

2.0

4.0

6.0

8.0
Core Ｔｉｅｒ1

Ratio(rhs）

Deduction

from Tier1

Net DTA

Other

Deduction
15.018.520.0

shares

（37.6%）

Shareholders

Return Ratio

（43.8%）
（29.9%）

573 5 608 1 640.9 657.7

40.0
40.0

40.066.2
67.7

68.6
40.0

400

600

-4.0

-2.0

0.0

2.0

Tier1

Core Tier1

Preferred

Securities
13.6 13.6 13.5 13.2

5.013.6
13.6

10.0

573.5 608.1

0

200

Mar-10 Mar-11 Mar-12 Sep-12

-10.0

-8.0

-6.0

0.0

０９ １０ １１ 12

Dividend（stably paid）

(FY)

(Forecast）

18

(Note 1)Core Tier1 ratio is calculated based on all deductions of the Basel Ⅲ framework.
(Note 2)Core Tier1 ratio ={Tire1-(prefeered stock-preferred securities-net deferred tax assets 
etc.)}/Risk assets(Basel II base)

About repurchase of own shares in FY12
From May to Jun in 12：JPY 5.0Bn
From Nov in 12 to Jan in 13(plan):JPY 10.0Bn 
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3. Management Strategies3. Management Strategies
(1) Potential of Kanagawa Prefecture(1) Potential of Kanagawa Prefecture

 神奈川県は全国の人口が減少に転じる中15年まで増加していく見込み。また企業集積等すすんでる結果、昼夜間人口比率は増加。

 神奈川県の企業はグローバル化が進んでいる一方、神奈川県は研究開発や医療福祉などサービス系産業が活発であり、創業も多い。

 Since the population of Kanagawa is projected to increase until 2015 and to decline thereafter more slowly than the national 
average, the land price is increasing in many places in Kanagawa.

 Kanagawa is a center of vibrant service industries such as R&D and medical welfare with many start-up companies. Due to such 
high concentration of business the ratio of day to night population is increasing

Population projection Land price (2012) in Kanagawa Prefecture

(In thousands)(In thousands)

high concentration of business, the ratio of day to night population is increasing.

Population projection: Kanagawa vs. National Residential districts

8,000 

8,500 

9,000 

9,500 

120,500 

125,500 

130,500 

135,500 

140,500 

National (rhs)

Kanagawa (lhs) 2015: Peak projection Price up in: Share in the Tokyo area

Kanagawa 56 places 57%

Tokyo area 97 places

Commercial districts

Source: Ministry of Land, Infrastructure, Transport and Tourism

6,500 

7,000 

7,500 

90 95 00 05 10 15 20 25 30 35
105,500 

110,500 

115,500 
National (rhs)

(Year)

Projection from 2010

Price up in: Share in the Tokyo area

Kanagawa 29 places 69%

Tokyo area 42 places

Ratio of day to night population (1990 - 2010)Status of service industries and start-up companies

Source: National Institute of Population and Social Security Research

Service industries: 
Number of employees (in thousands)

1st Tokyo 3768

Academic/R&D institutes: 
Number of employees (in thousands)

1st Kanagawa 52 92.0

Ratio of day to night population in Kanagawa（％）

2nd Osaka 1930

3rd Kanagawa 1582

4th Aichi 1435

5th Hokkaido 1082

2nd Tokyo 42

3rd Ibaraki 31

4th Osaka 17

5th Saitama 17

Medical welfare: 
Number of employees (in thousands)

1st Tokyo 657

Number of venture companies originated from 
universities 

1st Tokyo 432

91.5

89.489.4

90.1
90.3

88 5

89.0

89.5

90.0

90.5

91.0

91.5

2020Source: Statistics Bureau, MICSource: 2009 Economic Census, MIC; 2008 Industry Technology Survey, METI

1st Tokyo 657

2nd Osaka 480

3rd Kanagawa 379

4th Aichi 317

5th Hokkaido 297

1st Tokyo 432

2nd Kanagawa 138

3rd Osaka 118

4th Fukuoka 107

5th Kyoto 102

88.0

88.5

‘90 ‘95 ‘00 ‘05 ‘10
(Note) The ratio of day to night population is the ratio of the day population to the

night population



3. Management Strategies3. Management Strategies
(2) Personal Banking Strategy(2) Personal Banking Strategy
 We respond to the needs of asset management segment customers by proposing trust related business in addition to the sales of

apartment loans and non-deposit products. The trust related business will be strengthened by the launch of the Asset Management Service 
in December 2012.

 We responded to the personal finance needs of asset building segment customers by strengthening flat payment insurance/protection 

Segment

Asset Management

Major Policies Major Achievements

insurance proposals. In addition, we will start the sales of new card loans by the end of FY12 to strengthen the consumer loan business.

 Trust-related business volume increased
Asset Management 

Segment

Strengthen trust-
related business

Scheduled to launch the “Asset 
Management Service” in December 2012.

Personal trust (alliance with ASAHI 
TRUST)

Intermediation of guardians of adult 
trustees (introduction of experts)

C
u

M
a
i

Asset Management 
Segment

50

60

70

80

90

100

(Number of 
contracts)

Alliance with 
ASAHI TRUST
started in June 

2011

Number of concluded contracts for trust-
related business

Strengthen insurance proposals to company 
owners in response to deregulation
FY12-1H sales: Over JPY6.5Bn

trustees (introduction of experts)

u
sto

m
e
rs

in
 c

u
sto

m
e
rs

2 million
people

0

10

20

30

40

50

10-1H 10-2H 11-1H 11-2H 12-1H

Asset Building Segment

 Strengthen flat payment 
insurance proposals to the

 Strengthened the sales of flat payment 
insurance/protection insurance products

All branches to start the 
sales of flat payment 
i d t f

Asset 
Building 
Segment

3,000

(Number of 
insurance 
policies sold)

Number of flat payment/protection 
insurance policies sold

insurance proposals to the 
pre-retirement generation

 Increase the number of 
branches which handle 

protection insurance products

insurance products from 
October 2012.

S h d l d t t t th

Non-main
customers

3 million people 1,000

2,000

3,000

Protection insurance

2121

Strengthen the consumer loan 
business

Scheduled to start the 
sales of new card loans 
by the end of FY12.Non-customers

(in Kanagawa)
4 million people

0

10-2H

Flat payment insurance

11-1H 11-2H 12-1H



3. Management Strategies3. Management Strategies
(3) Corporate Banking Strategy(3) Corporate Banking Strategy
 Vigorous implementation of solution-suggesting style sales activities to respond to the management issues of customers 

including equity finance, business matching and M&A support.
 Execution of loans to new corporate customers exceeded JPY120.0Bn for two consecutive terms as a result of strengthened 

practice.
 Aggressive group-wide responses to the financing needs of customers in growth industries.

Solution-Suggesting Style Sales Activities

Respond to management issues at each stage of life cycle

 Loans to new corporate customers exceeded JPY120.0Bn for two consecutive terms

160.0

180.0

(JPY Bn) Amount Loaned to New Corporate Customers (Non-consolidated)

S
ta

rt u
p

 Supply of stable long-term funds through equity finance

Industry Growth Fund : Approx. JPY0.2Bn for 8 
companies (Yokohama Capital)

41.7 46.4
56.5

69.2
56.2

46.5 43.4 32.5
64.855.3

20.0

40.0

60.0

80.0

100.0

120.0

140.0 124.5

89.089.888.2

121.0

Customers outside the Pref. 

Customers within the Pref.

G
ro

w
th

 Support for distribution channel expansion by business 
matching

Approx. 600 business matching executed in FY12-1H

 Loans to growth industries increased particularly in medical/nursing and environmental areas

-
10-1H

0
10-2H 11-1H 11-2H 12-1H

150.0

(JPY Bn) 

104.2
118.9

138.1

Amount Loaned to Growth Industries

M
a
tu

rity

 Business expansion/restructuring support by M&A

4 deals executed and 9 FA agreements concluded in 
FY12-1H 31.9

42.0

69.1

72.3

76.9

69.0

0

50.0

100.0

10 11 12

1H

2H (2H Plan)

+271

R
e
fo

r

 Responses to business succession and management 
improvement support needs

7 business successions executed in FY12-1H

Management improvement support provided to 653

 Business volume of the leasing subsidiary is increasing
10 11 12

17.1
18.0

24.0

30.0

36.0

(JPY Bn) 

2H
(2H Plan)

27.9

35.8
33.5

Business Volume of Hamagin Finance

2222

rm Management improvement support provided to 653 
companies (19 of which have obtained higher rating) 

in FY12-1H
11.7

16.4 17.8

16.2

0

6.0

12.0

18.0

10 11 12

1H



3. Management Strategies3. Management Strategies
(4) Enhancement of Fees and Commissions(4) Enhancement of Fees and Commissions

 We work to increase settlement-related fees, a stable source of revenue relatively unaffected by economic conditions, through 
strengthened cross-selling and fee rate revisions.

 We strengthen FX transactions by enhancing FX services through the expansion of the currencies of Asian emerging countries.
W i f b i t hi f th h i ti f l ti ti t l l ti iti

Enhancement of Fees and Commissions

 We reinforce business matching fees through vigorous promotion of solution-suggesting style sales activities.

 Increasing settlement-related fees as a stable source of revenue

Settlement-related services

(Remittance, ATM-related services, 
 Strengthened cross-selling

 Fee rate revisions

 Increasing settlement-related fees as a stable source of revenue

etc.)
 Fee rate revisions

 Strengthened services to respond to expanding FX needs

FX services

 Expanded the currencies of Asian emerging countries
(14 foreign currencies →18 foreign currencies)

 Insurance intermediary business for Nippon Export and Investment 
Insurance (NEXI) started

Solution-suggesting style sales 
i i i

 Strengthen business matching fees, M&A, etc

 New sources of revenue

2323

activities

(Business matching, M&A, etc.)

 Strengthen business matching fees, M&A, etc.

 Strengthen trust-related business 



3. Management Strategies3. Management Strategies
(5) Asia Strategy(5) Asia Strategy
 We provide funds to corporate customers who advanced into China and Southeast Asia through our own locations, Hamagin 

Research Institute, and affiliated financial institutions and support overseas businesses of our customers.

 In November 2012, we apply for the RMB lending license, aiming to start the service in FY13-1H.

Support in Asia  Steady increase in FX customers

All S h A i

China: 
Approx. 2,000 companiesKyrgyz 5,000 3,000

(USD Mn)
FX Business Volume

(No. of companies)

All Southeast Asia:
Approx. 1,000 companies

(Up Approx. 480 companies 
from 2006)

Thailand: 
Approx 310 companies

pp o . ,000 co pa es
(Up Approx. 1,300 companies 

from 2006)

Shanghai Branch

China

Nepal

Japan

2,000

3,000

4,000

1,500

2,000

2,500
Number of customers (rhs)

Hong Kong Representative OfficeApprox. 310 companies
(Up Approx. 170 companies 

from 2006) Laos

Thailand Vietnam

Cambodia

Brunei
Bangkok Representative Office

Palau

0

1,000

2,000

09-1H

0

500

1,000FX business volume (lhs)

09-2H 10-1H 10-2H 11-1H 11-2H 12-1H

Taiwan

Hong Kong Representative Office

Vietnam: 
Approx. 110 companies

(Up Approx. 80 companies 
from 2006)

* Individual and corporate customers only (not including public entity customers)

 In November 2012, we applied for the RMB lending license

* Number of our customers doing business in respective countries 

Sri Lanka
Brunei

Malaysia

SingaporeIndonesia: 
Approx. 100 companies

(Up Approx. 50 companies 
from 2006)

Palau

Indonesia

East Timor

09/12 10/12 11/12 12/12 Plan

Schedule Sept-11 
Opening

FY13-1H 
Start of RMB 
lending

Nov-12 
Application

[Affiliated financial institutions]

Number of our customers doing business in respective countries

Region Affiliated financial institutions

Southeast Asia

All Southeast Asia Standard Chartered Bank

Indonesia Bank Internasional Indonesia

Thailand Bangkok Bank

Shanghai 
Branch financial 

result

Recording 
profits

Recording 
profits

Loan balance 
of Shanghai 

Branch
(Year-end)

End of FY09: 
JPY6.8Bn

End of FY10: 
JPY7.5Bn

End of FY11: 
JPY8.5Bn

Opening lending 
business

Application
(plan)

2424

 Three years since the operation start 

 Two consecutive terms of recording profits

< Requirements 
for Application>

Vietnam ANZ Bank (Vietnam)

China/Hong Kong
China Bank of China, Bank of Communications

Hong Kong Bank of East Asia

(Year end)

(Note) Loan Balance is  translated into JPY using the rate at the end of the year.



(6)Channel Strategy

3. Management Strategies3. Management Strategies
(6)Channel Strategy
 Branch functions are improved by the introduction of full banking service locations, quick counters, and joint branches with 

Hamagin TT Securities.

 We have opened four new branches since November 2007 in Kohoku New Town district (Yokohama-city), where growth 
potential is high. Deposit balance and sales of non-deposit products of these branches are increasing at a higher pace than

Full banking service locations(67 branches)

Improvement of Branch Functions

potential is high. Deposit balance and sales of non deposit products of these branches are increasing at a higher pace than 
the average of domestic branches.

Opening  New Branches in the Growing Area

 Opened four branches in Kohoku New Town district since November 
2007Im

p
ro

ve
d
 b

fu
n
c
tio

Addition of corporate service functions according to 
local characteristics

Quick counters (21 branches)
Provision of the storefront service which avoids 

customers waiting

2007

Kohoku New Town district

New branch openings

November 2007: 
Nakamachidai Br.

March 2008: Kitayamata Br.b
ra

n
c
h
 

n
s customers waiting

Joint branches with Hamagin TT Securities 
(9 branches)

Response to wide-ranging investment needs

 E i f th b h t k f H i TT S iti

(Tsuzuki-ku and Kohoku-ku, 
Yokohama-city)

y

October 2009: Nippa Br.

May 2010: Takata Br.

相模原支店

中山支店

二俣川支店厚木支店

あざみ野支店

日吉支店

コンサルティングブース玉川

溝口支店

コンサルティングブース相模大野

相模原支店

中山支店

二俣川支店厚木支店

あざみ野支店

日吉支店

コンサルティングブース玉川

溝口支店

コンサルティングブース相模大野

 Expansion of the branch network of Hamagin TT Securities  Individual deposits and sales of non-deposit products of four new branches 
are increasing at a higher pace than the average of domestic branches.

Consulting Booth Tamagawa 

Sagamihara Branch
Azamino Branch

Nakayama 
Branch

Consulting Booth Sagami-ono
Hiyoshi Branch

Mizonokuchi Branch

Futamatagawa Branch 150 Total deposits of four new branches

(Index: 100 at 
10-2H)

Deposit balances of individuals and sales of 
non-deposit products of four new branches

Total sales of non deposit products

茅ヶ崎支店
大船支店

横須賀支店

港南台支店

二俣川支店
本店営業部

小田原支店

厚木支店

コンサルティングブース鎌倉

茅ヶ崎支店
大船支店

横須賀支店

港南台支店

二俣川支店
本店営業部

小田原支店

厚木支店

コンサルティングブース鎌倉

September 
2012:

Succession of 
Yokohama 

Branch of Tokai

Main Office
Futamatagawa Branch

Atsugi Branch

Konandai Branch

Ofuna Branch

Chigasaki Branch

Odawara Branch Consulting Booth Kamakura
Yokosuka Branch

110

120

130

140

150 Total deposits of four new branches

Average sales of non-
deposit products of 
domestic branches

Total sales of non-deposit products 
of four new branches

2525

＝開業時の店舗

＝銀行共同店舗

＝開業時の店舗

＝銀行共同店舗

Branch of Tokai 
Tokyo Securities

= Branches as of Nov-08 
(inauguration)

= Newly opened branches

(Note) Deposit balance is the balance at the end of the year.

80

90

100

10-2H 11-1H 11-2H 12-1H

Average deposit of 
domestic branches



3. Management Strategies3. Management Strategies
(7) Human Resources Strategy(7) Human Resources Strategy 

 Systematic human resource development through training programs provided by Financial Business School to employees across 
all ranks.

 Aiming at creating an organization with diversity, we increase the number of female managers, recruit international students g a a g a ga a y, a a a ag , a a
studying in Japan, and provide training opportunities in foreign countries more aggressively than before.

‘‘V
a
l

V
a
l

Development of human resources Rapid increase in the number of employees 
with FP 1st grade or CFP qualification

Education by 
Financial 

Provision of practical and systematic 
training to employees across all ranks
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FY12-1H:
Approximately 10 000 employees

184
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200 Index: 100 
at 2010/9/30

Number of employees with 
FP 1st grade or CFP qualification
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Approximately 10,000 employees 
from new hires to management went 
through the training programs
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Efforts toward becoming an organization with diversity

 Increasing number of female managers
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Approx. 80 employees have gone 
through overseas training or trainee 

programs (since 2009)
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3. Management Strategies3. Management Strategies
(8) Progress on the Medium Term Management Plan～final year(8) Progress on the Medium Term Management Plan～final year

 Out of the four main goals of the medium term management plan, Core Tier 1 Ratio, ROE and Credit Cost Ratio were basically 
achieved in FY12-1H. The deposit balance has already exceeded the plan target. The balances of loans and retail loans within 
Kanagawa Prefecture have already reached the point close to the target.

 Consolidated net income for FY12, the final year of the medium term management plan, is expected to meet the target of the 
plan.

1st year of
Management Plan

2nd year of
Management Plan

FY12 Plan
FY12 Forecast

FY12 1H

3rd year of Medium Term Management Plan

(JPY Bn) FY10 Actual FY11 Actual FY12 Plan
（originnally planned）

FY12 Forecast
（announced in Nov-

12)

FY12-1H
（actual)

Gross Operating Income 205.1 203.6 221.0 201.5 100.9

    - Expenses 98.7 98.3 99.0 98.0 48.8

Net Business Profit 106.4 105.3 122.0 103.5 52.1

N
o
n-

    - Credit Costs (Note1) 28.9 13.7 26.0 12.0 7.3

Ordinary Profit 74.9 87.0 92.0 87.5 39.3

Net Income 45.4 49.1 55.5 54.0 24.5

ＯＨＲ  48.1% 48.2% Around 45% 48.6% 48.3%

C C （ ）

-
C
o
nso

lid
a
te

d
b
a
sis

Credit Costs Ratio　（Note1） 0.33% 0.15% Around 0.30% 0.12% 0.16%

Ordinary Profit 81.6 96.3 95.0 96.5 44.4

Net Income 47.0 51.1 56.0 56.0 25.6

ROE　 6.5% 6.7% Around 7% - 6.5%

C
o
n
so

lid
a
te

b
a
sis

Core Tier1 Ratio　 8.6% 9.7% Higher than 8.0% - 10.3%

Loans(Non-consolidated) 8,636.3 9,008.2 9,460.0 - 9,308.4

5,973.5 6,233.0 6,550.0 - 6,430.8

Deposits(Non-consolidated) 10,753.1 11,091 5 10,800.0 - 10,837.8

e
d

Retail Loans within Kanagawa
Prefecture(Non-Consolidated) (Note2)

2727

(Note1) “Recoveries of written-off claims” is not included in credit costs in FY10 Actual.

（Note2) Retail Loans within Kanagawa Prefecture = Loans to small and medium-sized businesses in Kanagawa Pref.＋Loans to individuals in 
Kanagawa Pref.

11,091.5

1,840.4 1,929.1 2,200.0 - 1,969.7
Non-Deposit Products for Individuals
（consolidated)
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