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Operating Performance '

(L)Financial Summary for FY2009

B FYO09: Net Income increased by JPY22.4Bn(+258.2%) from FYO8 to JPY31.0Bn.

B We realized a significant increase in net income, as cost reductions and declines in credit costs and write—downs on
stocks and other securities made up for a decrease in interest income resulting from the impact of BOJ rate cuts.

JPY Bn
Non-consolidated basis FYO8 Actual FYO9 Actual /Igggigzge E;I:(fgée?gree E;ZT
Gross Operating Income 224.5 211.9 12.6 0.1
Of which, interest income 187.8 1779 C 9.9) 0.4
Of which, fees and commissions 30.4 29.8 0.6 1.0
Expenses 103.1 99.9 C 32D 0.4
Of which, personnel 38.9 38.9 0.0 -
Of which, facilities 57.7 54.5 3.2 —
Net business profit 123.1 111.9 94 0.6
Credit costs 87.1 558 C 313D 11.2
Gains or losses on stocks and other securities 19.7 2.8 225 0.2
Of which, losses on devaluation of stocks and other securities 28.9 0.7 < 282D -
Ordinary profit 9.6 52.8 43.2 10.3
Net income 8.6 (310D (224 6.5




Operating Performance

(2) Gross Operating Income

FYO9: Gross Operating Income decreased by JPY12.6Bn(-5.6%) from FYO8 to JPY211.9Bn.
The main factor was a JPY9.9Bn decline in interest income attributed to two BOJ rate cuts implemented in the previous
fiscal year.
B FY10 Forecast: JPY206.0Bn  down JPY5.9Bn, -2.7% from FYQ9 .
JPY Bn Gross Operating Income JPY Bn Analysis of Factors | (Non-consolidated
(Non-consalidated hasis) 230.0 basis)
International &
Domestic (Others )
250.0 i
224.1 \ 2245 2250
81 B 3 <211'D 1206.0] A€ ~1.58n Deposit
34.2 30.4 i ;LJ/‘ 2200 Loan Factor Fees &
2000 | 29.8 | 1: Volume Commissions
| 30.9 : Factor +9.4Bn -0.6Bn
R =
; —-0.5Bn
150.0 (Fees) | Others
| 210.0 —2.1Bn
i [2 Others
1000 r : 205.0 -17.3Bn
187.8 : :
181.8 177.9 1702 i
| oan
| 200.0 Vield 211.9Bn
i : Factor
500 Domestic 1
(Interest 1
Income) i 1950 Interest Income CO;f:i:sf;ns
0.0 l -9.9Bn etc. -2.7Bn
' Q o 190.0 ‘ e
Forecast

(note) Deposit factor includes increase/decrease attributed to NCD.



Operating Performance

(3)Expenses & OHR

FYO9: Expenses were JPY99.9Bn(-JPY3.2Bn, —-3.1% from FY08). OHR was 47.1%.

Expenses declined, led by non-personnel items (-JPY3.2Bn, -5.5%), due to selective investments and thorough cost-

cutting efforts.

FY10 Forecast: JPY99.5Bn (-JPY0.4Bn, —0.4% from FY09). OHR will remain within mid-40% range.

oreen Expenses & OHR
48.3%
45.9% 47.1% (Forecast) |
413.3"/&4 _______ °
103.1 B -
97.1 99.9 1995
1000 | - Tax 6.4 iy i |
54.3 >0 54.5 |
500 i
Non-Personnel |
38.9 i
36.1 38.9 ]
;
0.0 ‘ |
Forecast

(Non-consolidated basis)

50.0

400

30.0

20.0

10.0

0.0

Comparison from FYO8

JPY Bn

FY0O8 FYO9
actual | actual |change
Expenses 103.1 999 -3.2
Personnel 38.9 38.9| x=0.0
Non-Personnel 577 545\ -3.2
Tax 6.4 6.4 =00
OHR 45.9 47.1 1.2

Factors behind the change:

Non-Personnel items. —JPY3.2Bn

As a result of the intensification of low-cost
operations and other measures, depreciation
expenses, administrative expenses, etc.,

declined




Operating Performance

(4) Problem Claims Transition of Credit Cost

(JPY Bn)

80.0

Credit Cost

021

0.98

Credit Cost Ratio

60.0

40.0

200

0.0

18.0

(Non-Consolidated basis)

B FYO09: Credit Costs (non-consolidated basis) decreased by JPY31.3Bn(-35.9%) from FYO8 to JPY55.8Bn.
B Credit costs generated each quarter have also declined substantially.
B FY10 Forecast (non-consolidated): JPY38.0Bn(down 17.8Bn,-31.8% from FY09).

063 044 10 | @y Bn) Transition of Credit Cost
' ' 38.9 rterl
(Forecast) 400 - (Quarterly)
05 (Non-consolidated basis)
0.0
30.0
558
N 20.0 177 179
380
| 11.4
i ] | |
08-4Q 09-1Q 09-2Q 09-3Q 09-4Q
(Forecast) FY

(notel) Credit Costs = Disposal of Problem Claims + Transfer to Allowance for general loan losses

(note2) Credit cost ratio = Credit cost = Average balances of loans




Operating Performance

(4) Problem Claims Claims of “In need of caution raz‘/ng

B Claims downgraded from “in need of caution” to “legal bankruptcy” or

B The balance of loans rated “in need of caution” increased, in part because of the sluggish economy, but loans to large
borrowers declined steadily, and the diversification of loans to small borrowers progressed.

“virtual bankruptcy” declined sharply in both amount

and ratio.
JPY Bn Claims of "In need of caution” rating | (Non-consolidated
basis) JPY Bn
1500.0
1, 159 1
1,000.0 | 820,5| 0.150
500.0 | |94
Loan balance
per company
rhs
0.0 : 0.100
-08 Sep-08 Mar-09 Sep-09 Mar-10
JPY Bn Large claims of "In need of caution" rating gNo_n—consoIidated
100.0 asis)
- Sep-08 Mar-09 Sep-09 Mar-10

(JPY Bn)

40.0

Claims downgraded from "In need of caution" to
"Bankruptcy" or "Virtually Bankrupt"

(Non-
Consolidated

basis)

30.0

200

100

0.0

"L transition

3.5%

32.5|

Percentage of

(2.5%
21.o|

Downgrade
from "In need
of caution"

2.5%

27.0

1.0%
113

08-1H 08-2H
Mar-08 Sep-08 Sep-08 Mar-09

09-1H
Mar-09 Sep-09

o9-2n  FY
Sep-09 Mar-10

(notel) Large claims of “In need of caution™ : Claims having a “In need of caution™ rating
with more than JPY5.0Bn.

(note2)““Amount of Transition™

Loan amount of borrowers (at the start of each FY)

whose credit rating changed to ““Legal Bankruptcy™ or “Virtually Bankrupt™

at the end of each FY.

“Percentage of transition”” = Amount of transition
- Total loan amount of each credit rating




Operating Performance

(4) Problem Claims Disclosed Problem Claims under FRL

B Problem claims at the end of March 2010 (non-consolidated basis) came to JPY239.1Bn, a decline of JPY54.2Bn from the
end of March 2009, as the credit classification of certain troubled borrowers improved due to measures including the Bank’s
management improvement support, and off-balancing transactions.

B The ratio of claims categorized “in need of special caution” or “doubtful,” which are likely to cause future credit cost
increases, was 1.7%, maintaining the lowest level in the past 10 years.

<Note> Unrecoverable or valueless claims are100% covered by collateral, guarantees or provided allowances.

. . . . o . Non - lidated
(IPY Bn) Disclosed Problem Claims under Financial Revitalization Law (FRL) | " pasie) .
1.000.0 8.0 Total coverage ratio of each borrowers
o ) ' classification
654 a9 Unrecoverable of Valueles§100.0%
R ~5' h 1 60 Doubtful 81.8%
8000 |4 6%', bl 4.9% Disclosed Problem Claim Ratio under FRL ' In need of Special Caution] 60.1%
' .' 0. . 4.1%
o, 3.2% 310 33% 32% 30y 40 High coverage ratio for
3.7% 4 2.6% 2 4y, g " -0 --0-. g \27% claims rated “in need of special
' 3.5% ~ AN - ‘ - '. H 7
600.0 | il e’ caution” or lower
— =% o 210 129
476.7 3% 2.1%
i Ratio of "In need of special '
‘393-0 84.6 403.5 caution" and "doubtful" 100
400.0 335.3 '
50.6 Unrecoverable
822 poubtful ] ‘259 g or Valueless 293.3/303.5/ 5892 2709
I» ' . Imﬁ 239.1 > Status of coverage for Large claims
256.5 226.9 283 ~1205.5/191 3 1206 1836 1176 1090 = (claims above JPY5.0Bn) — L(c;]:anagz
200.0 [5590 206.8 244 191 26.2 811 Loans |covered| covered
In need of 182.8 | Unrecoverable of Valueles§  30.9 30.9 0
DA 142.2 132.6 >~ Doubtful 20.7] 199 08
Special Caution \Iis} |44} IZG} 113.2 1302 1241 1283 1252 31213 In need of Special Caution| - - -
Total 51.6 50.8 0.8
| e Pl bd b3 Bd B e B B Bl men
' Quarterly
Mar- Mar- Mar- Mar- Mar- Mar- Mar- Mar- Mar- Mar- Jun- Sep- Dec—@ The_ amount of large _
OO 01 02 03 04 05 06 07 08 09 09 09 09 claims not yet covered is small

8




Operating Performance

(5) Net Income

JPY Bn

1000 |

800 |

600 |

400

200 |

9.3%

Net Income

(Non-consolidated basis)

66.4

/

4.5%

(Non-consolidated basis)

*********

Forecast

0.0

Forecast

%)

10.0

7.5

5.0

25

0.0

FY

B FY10 Forecast(non-consolidated basis): JPY38.5Bn (+JPY7.5Bn, +24.1% from FY09).

Comparison from FYO8

B FYO9: Net Income non-consolidated basis) increased to JPY31.0Bn (+JPY22.4Bn, +258.2% from FY08).

JPY Bn
08 09
(actual)](actual)|change
§ S
Net Income Non-Consolidated Q 89Q 319 +22.4
ROE 1.2%| 4.5%| +3.3

(Net Income base, non-consolidated)

(Note) ROE

Factors behind the change:

Decrease in Core Net Business Profit: —JPY9.4Bn

Decrease in Credit Cost -JPY31.3Bn
Decrease in Stock related loss etc. +JPY22.5Bn
Decrease in Extraordinary income. -JPY2.48n

Increase in Income tax etc.. -JPY18.4Bn

Core Net Business Profit — Net Asset Average, excluding subscription rights to share

As a result of a decline in credit costs (-JPY31.3Bn) and other factors, net income exceeded our fiscal year forecast by
JPY6.5Bn.

FYQ9 Forecast
Non-consolidated
net income
JPY24.5Bn

Difference from
FY09 forecast
+JPY6.5Bn



Operating Performance

6 )Securities & Equities Portfolio

B While maintaining a sound portfolio focusing on JGBs, we made diversified investments that factor in the risk/return
balance and allow for stable returns.

B We sold JPY13.3Bn of equities held for customer relationships in FY0Q9, reducing the ratio of equities held to Tier 1 capital
to 17%.

<reference>Outlier level for Dec-09 200bp method

6.58

JPY Bn, Market Value Transition of Securities Portfolio qun_ConSOHdated
asis) (Years)
28 o5 2.7 40
o ® {
2,000.0 ; 1 20
eakdown of "Others"
JPY Bn, market value)  non-consolidated
Amount YoY Change 1 0.0
Foreign bonds 27.5 4.7 '
Mutual funds etc. 27.3 -6.0
ABS(residential) 125.2 -30.5 +14.8
L Total 180.1 -31.8 R
1,500.0 ota 1,338.8|
Net amount of Unrealized \
Gains and Losses -9.8 76 |
1060.9 =7 ~ 1801
.060. 1,019.o|
1,000.0 7 266.5 i
Corporate E £°1§ 7
onds 1492863 o Yen Bonds
. 111.8 1158.7
500.0 | ‘ Yen Bond
reor1 B 7002
484.7 ]
0.0
Mar-08 Mar-09 @

. " (Consolidated
Equity Securities Held basis)

Note 1 The balance and the unrealized losses covers only available for sale securities

with market value, but does not cover stocks.

Note 2 The duration does not contain ones of foreign bonds and investment trusts.

Note 3 Figures for Mar-10 are based on figures before implementation of
““Accounting standard for financial instruments”” (ASBJ statement No.10, 2008/3/10)

JPY Bn
Equity securities held(book value)
Tierl
- e 20Y% /
0
17%
.-\'.\‘ B 20
Equity securities
held Equity securities
(book value) held 10
(market value)
2000 191.6
<Sold equities held for
customer relationships etc.>
155.6 _ Bn
140.6
....................... )

1000 [

Unrealized +23'0|

gain
(loss)+36.0
Mar-08 Mar-09 Mar-10

<reference>Tier 652.0 646.7 683.1

(Note4)Equity securities: Securities with market value

10



Operating Performance

(7) Integrated Risk Amount

B Integrated risk amount is fully covered by actual core capital.

B We will continue to refine our risk measurement methods and further utilize stress test results.
Integrated Risk Amount Mar-10 _ o
JPY Bn Consolidated basis, Preliminary
700
607.8
600 [~ "B - L
Buffer reserved for unmeasurable risks such as earthquake etc.
(Unallocated capital)
500 190.1
— , l 4178
|SubS|d|ary Risk
400 |Operational Risk
A
Liquidity Risk
300y ®® = . 4
28 Jd
g 289
. 2385
Market Risk S =
200 s 38
5 2
100 =
<
Credit Risk l
O L
Actual Core Capital Allocated Capital Quantified Risk

notel Actual Core Capital Tierl — Deferred Tax Assets

note2 Allocated Capital Capital required to cover risk amount of probable maximum loss quantified based on current business plan.

note3 Quantified Risk: Capital required to cover risk amount at the time of risk quantification.

11



Operating Performance
(8) Tier 1 Capital

B FYOO9: Tierl Ratio(consolidated) was 9.85% remaining at high level.

B Core Tierl Ratio which indicates the vital portion of Tierl was also high at 7.43%. Surpassing the average of mega banks,
we secured an advantageous position with regard to “capital quality”.

Py B Tierl & Core Tierl Ratio of Tierl Capital to Risk—
n

(Consolidated basis) weighted Assets Mar-10
12.00 _
— 10.72 % 1039 % 1 120 (Consolidated base)
rlthatlo 9.61 % 985 % 10.29%|
| 1 100 0.85%| o —
Core 1 10.00 | , I LNet DTA
Ratio(rhs 8.70% 180 Other 0.97% /// »
7.74% Deduction Pie ////
Other 6.79% 160 £.00 0.88% I P / Preferred
Deduction : i . Securities
800 Net DTA a3l | 057 ]
652.0 646.7 '
617.3 662 — 4 4 . [Preferred
: Deduction 6.00 N Stock
i 89.8 81.2 1
600 76.0 ac. 78 I 61-1I from Tierl
40.0 40.0 Les0 100y |- X -
40.0 |
Tierl
400 Preferred 4.00 BoY  Megabanks” average
Securities Core Tierl
486.1 4575 51583 |
200 B : 2 OO L
0 SRMREEEEEEAD v
Mar-07 Mar-08 Mar-09 Mar-10 0.00

Mega Banks” Average

Note Mega Banks: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG
Major Regional Banks: 10 largest regional banks in terms of Deposits,
excluding BoY 12







Business Performance

(1) Individual Loans

B FYO09: Housing Loans grew by 2.2%, Apartment Loans grew by 1.3%. Total growth is 1.6% from Mar-09.

B New housing starts, which had been registering significant year-on-year declines, recovered to a year-on-year increase in

March 2010.
(JPY Bn, .. (Non-
Outstanding Balance) Individual Loans consolidated
5,000.0
Consumer Loans | ...
oo |4207.4] +1ew 42778
3,994.6]
4,0000 | sso0 2 ES430
3408 - -
...................
+4.3% 1778 phlon M193.4
3’0000 L 1,1291 """""""""
Apartment Loans . I
2,000.0
%
+6.10. [|2.679.8| ¥2:2% 12,741.3
1,000.0
Housing Loans
0.0
Mar-08 Mar-09 Mar-10

(Note) Housing loan includes a portion that has been securitized.

Mar-08: JPY270.6Bn, Mar-09: JPY257.4Bn, Mar-10: JPY232.6Bn

Units Housing Starts

Source Ministry of Land, Infrastructure
and Transport

160

YoY change
Kanagawa Pref.

- 120

YoY change
10,000 {; Nationwide | -80
8000 r
6,000 r .
4,000 7
Housing Starts
2,000 | Kanagawa Pref. 7
0

Mar-07 Sep-07 Mar-08 Sep-08 Mar-09

Sep-09 Mar-10

14



Business Performance

(2) Corporate Loans

B Corporate loans declined by 11.5% overall, mainly because large and mid-sized businesses responded to the recovery in
market environment by reinforcing their restrained borrowing stance, while loans to small and mid-sized businesses in the
real estate and construction sectors declined.

B Sales and fixed investment among businesses in Kanagawa Prefecture, which had been showing steep year-on-year
declines, are expected to turn positive in FY10.

YoY
Non— lidated Sales Amount(Actual & Planned)
@JPY Bn,_ Corporate Loans t() qn consolidate 0
Outstanding Balance) asis) source Bank of Japan
| Quarterly Short-term Economic Survey(Mar-10)
oBreakdown of decrease in loan balance
Mar-09 | Mar-10 |Amount of decrease(1) | 10 F-- - m
decre_ase decrease of real
d 2) (1 3) @ .
g (2 Sy (0 O 2231
Large&Medium] 1,722.0] 1.452.3] -269.7 -182.0D 67.5% -67.2] 24.9% —
SMES 3167.6] 2,896.8] —2708 -67.6] 25.0% ~130.6]_48.2% o | N L
Total 4,889.7| 4,349.2] -540.4 -249.7] 46.2%] < -197.9D 36.6%
50583 FYo7 precast) FY10 Forecast)
+4.1%: | 5, . -11.5%:
F 4,854.9 [t | i 10|
50000 | 1097 B o ‘\i: - 4473.7 M Kanagawa Pref.
others [ E 1244 Nationwide
T — -20
4,0000 | F116%1 17220
15429 _15.6%.
Yoy Fixed Investment (Actual & Planned)
3,000.0 20 source Bank of Japan
Quarterly Short—term Economic Survey(Mar-10)
107 ' (|36
2,000.0 :
0]
7 FYo8 FY orecast) FY10 F st)
1,000.0 -10 1 -6.4 -3.9
—20 F-[_q7q| -
0.0
Ma.r_08 Mar_og Mar_lo _30 . Kanagawa Pl’ef.
4_33_1 ) Nationwide
(Note) “Others” include loans to public and public related sectors. -40 ' 15

Domestic branches



Business Performance

(3) Deposits

B Mar-10: Deposits grew by +2.6% from Mar-09, maintaining a sustained increase and kept the level above JPY10Tn.

B Liquidity ratio is 65.3%, maintaining the highest level among regional banks (Regional bank average about 52%).

B Deposits for Corporate customers grew by +2.3% from Mar-09 due to increase of customer”s cash reserve.

JPY Bn Transition of Deposits | Non-consolidated
basis
75.0
| Liquidity Ratio Right side scale | 0.0
9 65.3% i :
125000 | 049 64.6%
° o ° 1 650
:I 10,448.3] -
10,0000 - 216.3-- "'_1639>’< o= b
Others .
-0.6%: 3,411.9 i
3,295.2 | 5 3 24337 -
7,500.0 |
Fixed Deposit L
5,000.0 I I I I I I |
6,485.3: +1.4%:6,577.4 3.7% 6,823.3
2,500.0 §
1
0.0
Mar—08 Mar—09

Deposits(Individual &

Non-consolidated

JPY Bn Corporate) basis
12,500.0
+2.6% ;10,448.3I’
9.996.8 +1.7%: 110,175.0 -
i IR - 17503
100000 | .rgo75 6116 -
Others
1,830.3 | +1.2% 1.854.0 +2.3% 4 8978
Corporate |
75000 |
5,000.0 | I I
7.559.0 7,709.4 7.800.2
1.9% 1.1%
2,500.0
0.0
Mar-08 Mar-09

(Notel) Liquid Deposit = current, ordinary, saving, and other deposits.

(Note2) Fixed Deposit = time deposit etc.
(Note3) Others = miscellaneous and other deposits.

(note) Others = Local Public + Financial Institutions




Business Performance

(4) Market Share in Kanagawa Prefecture

B Mar-10: Market share of loans was 30.1%, and the share of deposits was 23.2%.

B We attained the goals for both loans and deposits stated in our Medium Term Management Plan (Loans: 30% or higher;
Deposits: 23% or higher).

Market Share (Deposits)

) Market Share(Loans) ®)
50.0 50.0
450 r : 475 |
42"3/0 41.6%
T 40.2%

I \’ I

40.0 /‘ w.o% 38.3% 45.0
H—e————C
4 Major Group

350 —

Target of Medium Term 30.
Managent Plan 30 29.2% )
30,0 Proioao m  Hg e iaeeT T 250 |

:I'arget of Medium Term
Managent Plan 23 J‘ BoY

46.0%
6.0%  457% 4564 45 5%

—_, 45.2%

/“ — &

4 Major Group

|

]

228y 232 231% 230

___._;__—r’_ _____ f =@ -0 __ __

Mar-06 Mar-07 Mar-08 Mar-09

27.7% 28.2% ®
0/0//
250 | M 5oy 225
20.0 ‘ 20.0

Mar-06 Mar-07 Mar-08 Mar-09

(Notel) Market share above does not include Japan Post, Credit Unions & JA. Bank estimates

(Note2) 4 Major Group: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG, Resona HD
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Business Performance

(5) Loan & Deposit Yield (Domestic Operations)

B FYO09:As a result of two BOJ rate cuts(Oct-08 and Dec-08, each cutting 20bp), Loan Yield declined to 1.96%, Deposit
Yield declined to 0.12%, and Yield spread shrunk to 1.84%.

B FY10 Forecast: Yield spread expected is 1.82%.

) Quarterly Loan & Deposit Yield _ _
(Non-consolidated basis)
FYO8 Average 2.15
240 | FY09 A @ |
2.19 \ >4 veragas-vo
2.20 - - —d 2.12 _ -
2.0/ |
[ 1.94 1.94 1.92 PP
2.00 f —_———— __-_ _- _____ L N FY10 Forecast 1.91 B4 i
_——mmEmmmmEEmm—=—— A A
1.80 , i
FYO8 Average Yield Spread FYO9 Ave ield Spread R N
1.94 1.84 79 \
1.60 | ' '._|FY10 Forecast 1.82. gy
1.98 B sy : Yield
1.95 1.92 1.94 1.91 - Spread
1.40 | ' 1.81 183 |182 1
Interest
rate on
— f loans
FYO8 Average 0.21 FY09 Averag@lb
B 0.24 i Interest
- \ ____________ rate on
O 20 n X . deposit
' A
I/

0.00

08-Q1 Q2 Q3 Q4 09-Q1 Q2 Q3 Q4 10-Q1 Q2 Q3 Q4 -
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Business Performance

(6) Non-Deposit Products

The balance of non-deposit products at the end of March 2010 increased by JPY263.8Bn from the end of March 2009
due mainly to recovery in investment trust sales (FY09: JPY179.3Bn). We realized a rapid increase in sales value through

proactive utilization of EBM and appropriate product policies. (note) EBM=Event Based Marketing: refer to P.20

The balance of insurance increased by JPY173.4Bn to JPY587.6Bn from Mar-09 (increase for FYO8 was JPY59.5Bn).

JPY Bn, Balance of Non-Deposit Products .
. Non- lidated
Outstanding (for Individuals) ga;r;) consolidate
\ :
2,000.0 | 15.'% 15.‘“’ 14.5% ®
/ \. -
Share of Non-Deposit N
Products ‘ 1’5700 ’
47.7
1,500.0 1,342.4 13715 1306.2
/1" gesd 46.6 468.9
Foreign Currency
Deposits
535.1 i
1,0000 | | 2456 508.6
Public Bonds |
587.6
313.2 354.7
500 INsurance 414.2 ]
450.2 4411 465.7]
336.6 :
Investment Trusts
Mar-07 Mar-08 Mar-09

20.0

15.0

10.0

Sales Amount of Investment

(Non-consolidated

(Notel) Share of Non-Deposit Products  Outstanding balance of Non-Deposit Products
-+ outstanding balance of individual deposits outstanding balance of Non-Deposit

Products
(Note2) Insurance  annuity insurance  whole life insurance

JPY Bn Trusts & Insurance basis)
200.0 Record
>. { high sales
< 1773 amount
1574
1404 ELT I
1500 r Whole Life 21.
16. Insurance
324
104.1
49.5 64.2
100'q Annuity Insurance I Ilgl
54.7
500
3.2
Investment Trusts 0
I EA
08-1H 08-2H 09-1H Fy
19




Business Performance

(7) Marketing Strateqy for Individuals

Utilization of EBM(Event Based Marketing)

B Using extensive customer data to grasp
customer preferences, we are pushing ahead with EBM, a marketing initiative that answers customers needs.

B By grasping the timing of changes, EBM
complements differences in staffs’ sales skills owing to experience and intuition, and
and effective sales promotion.

Conventional Marketing

Through data mining methods, etc.
Using products & services that the bank
wants to sell
At the time the bank wants to sell
Search for customers with high potential
Implement sales

Use interactive communication |
While enhancing customer understanding E
Realize optimal marketing !

Jje1s bunayey siauenbpesH

changes in financial behavior,

lifestyle changes, and

achieves greater customer orientation than in the past,
ensures more efficient

changes in

Realization of EBM (Coordinated System)

Event
7/ Detection
Feedback validity of
event information
|
O
c
4
o —>
Event =
D
Develop- —
ment O
QD
—+ .
Monitori- %’- ......... »
ng Q :
”n :
m .
Event
Improve-
ment | ... >

Distribute event
information

Proposal based on
event information

Branches
(Financial Advisors
| /Tellers)

——

| —

Customer”s reaction

> Call
Center

(note)Arrows in dot indicates the part which is
to be deployed in the future.

)

Customers

=

o4l

20



Business Performance

(8) Securities Business Strateqy

B Providing high quality securities services to our customers (high net worth individuals, etc.), Hamagin TT
securities(inaugurated Nov-08) recorded a profit for both Operating and Net income in FYO9 (the initial forecast was for
negative earnings).

B The balance of customer assets in March 2010 was JPY175.0Bn, an increase of JPY46.2Bn (35.8%) from March 2009,
as we accurately grasped customers” needs with regard to high-risk investments (products that BoY can’t offer).

B HTTS opened Nakayama branch in Jul-09 and Odawara branch in Oct-09 further expanding its business areas. Going
forward, we will continue an orderly expansion of business areas.

oBusiness Performance of HTTS oBranch Network of HTTS

JPY Bn Revenues & Operating Income

50 i viey I

40 r " FLERT T SEZF i l Nakayama
30 F f—lémagin Tokai Tokyo Securities } : Branch

' : : Expanding Opened Jul-09
2.0 l Revenues - w ! . Joint branch
;I Operating | | Business area by .

10 peane 1 opening new joint

0.0 E 3 branches

1.0

08 09 12 FY
(Actual) (Actual) (Forecast) Odawara branch

Opened Oct-09

Joint branch oo :
v Chigasaki branch

note FYO8(Actual) was 5 months term from 08711 (inauguration) to 09/03.

*

JPY Bn Transition of Customer assets

- [Yokosuka branch|
200.0 175.0| N Yokosuka branch
158.7| L e
Odawara branch

150.0 | 128.8|

100.0 | % Branches as of Nov-08(inauguration)
500 | l % Newly Opened Branches
Investment
0.0 Trusts

Mar-09 Sep-09 Mar-10 21







Management Strategies

(1)Results of “New Horizon” (FYO7-FY09)

B In April 2007 we established the Long Term Vision of being “an attractive financial institution for customers, shareholders,
employees, and communities,” and started an initial three-year plan to realize our goals.

B We have largely achieved the target figures set as management benchmarks, which were partially revised in May 2009 in light
of changes to the external environment such as the global financial crisis.

B We achieved the targets set out in our Manifesto with regard to “Proactively Investing in Human Assets,” “Proactively Return to
Shareholders,” and “Proactively Engage in CSR Activities.” However, as a result of focusing on low-cost operations in the
plan’s final year, our goal to “Proactively Invest in Improving CS” was unmet.

Results of Main Theme

Theme

Major Achievements

Developing functions by utilizing
alliances

«Jointly established Hamagin Tokai Tokyo Securities with Tokai Tokyo Securities Co., and realized profitability in the year ended
March 31, 2010, the second term since its founding

« Implemented mutual usage of ATMs with JR East, Aeon Bank, and Lawson, improving customer convenience

Proactively investing in Human Assets

eIncreased number of employees with the aim of realizing initiatives including a strengthening of sales performance, the
establishment of HTTS, and the shift to a three bank shared use system

*Restructured education and training programs, and strengthened education system for the increasing number of young employees

Establishing "Yokohama Brand"

<Established a brand concept and brand symbol that standardize the design, etc., of the Bank”s name
<Implemented a renewal of branches, signs, etc.

Results of Target Figures

Results of Manifest

Target Figures Numerical Targets FYO9 Actual
CrEET ORENHY [[IEa2 JPY 212.0Bn JPY 211.9Bn
N (non-consolidated) ' '
Profitability Earnings Per Share
(consolidated) 15.8yen 22.7yen
Loans(non-consolidated) higher than 30 30.1%
WEIET Shere Deposits(non-consolidated) | higher than 23 23.2%

in Kanagawa

Manifest Numerical Targets FYO9 Actual

: : ; more than JPY JPY 9.9Bn

(1L)Invest in Customer Satisfaction 15.0Bn in 3 years in 3 years

; more than JPY JPY 16.7Bn

(2)Invest in Human Assets 15.0Bn in 3 years in 3 years
higher than 40 in 3 106%

(3)Return to Shareholders

year average shareholder
return ratio

(3 year average
shareholder return ratio)

Non-Deposit Products

Outstanding(non-consolidated)

+12% fron FYO8

+20% fron FYO8

(4)CSR Activities

more than JPY
0.5Bn in 3 years

JPY 0.5Bn
in 3 years
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Management Strategies

(2)Potential of Kanagawa Prefecture

(1) Individual Sector

Population
[thousands]

Jan 2010

2nd

/47Prefectures

Taxable
Income(per
tax payer)

[JPY
thousand]

FY2008

2nd

/47Prefectures

Housing
Starts
[thousands]

FY2008

2nd

/47Prefectures

15000 | Source: Each prefecture
12991
10,000 r 9,008 ) 8,841
7414 7174
6,187
5599 5541 5069
5000 r 3784
0
Tokyo  Kanagawa  Osaka Aichi Saitama Chiba Hyogo  Hokkaido Fukuoka  Shizuoka
5000 r .
Source: Japan Marketing
4457 Education Center
4500 [
41000 L
3659 3650 3644 3573 3546
! 3,468
3500 - 3377 3325
3,000
Tokyo  Kanagawa Aichi Chiba Nara Hyogo Saitama Osaka Kyoto Shiga
200 -
Source: Ministry of Land,
150 Infrastructure and Transport
150 |
. n 67
58
50 | 4 38 3 35
0

Tokyo Kanagawa

Aichi Osaka Saitama

Chiba Fukuoka Hyogo Hokkaido ~ Shizuoka

(2) Corporate Sector

Gross
Prefectural
Product
[JPY trillion]

FY2007

4th

/4T7Prefectures

Number of
Companies
[thousands]

FY2006

4th

/ATPrefectures

Number of
Academic
Research
Institutes

FY2006

2nd

/ATPrefectures

The total population of Kanagawa Prefecture exceeds 9 million, ranking 2nd among 47 prefs. Taxable income and housing
starts per capita are both high, and Asset management needs and borrowing needs for housing loans are both extremely high.

Kanagawa’s gross prefectural product is 4th among prefs, exceeding JPY30Tn. It is 4th in Japan in terms of number of
companies, it is strong in high—tech industries, and there is exceptional potential in corporate transactions.

100 r 923 Source Each prefecture
80
60
38.9
211 196 191 185 184 169
20 ’
0
Tokyo Osaka Aichi Kanagawa Saitama Chiba Hyogo Fukuoka  Hokkaido ~ Shizuoka
300 1 255 Source: Ministry of Public
250 | Management, Home Affairs, Posts
and Telecommunications
200 r
150
100 ¢ 70 70
50 49 49 47
50
0
Tokyo Osaka Aichi Kanagawa Hokkaido — Saitama Nara Chiba Fukuoka  Shizuoka
800 747 Source: Ministry of Public
Management, Home Affairs,
600 | Posts and Telecommunications
259 241
200 | 183 162 156 154 153 149
0

Tokyo

Kanagawa

Osaka Ibaraki Hokkaido Kyoto Chiba Hyogo Aichi Saitama
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Management Strategies

(3)O0utline and Target Figures of the New Medium Term Management Plan

B In April 2010 we launched “New Horizon 2nd Stage,” our New Medium Term Management Plan.

B The new plan deepens initiatives included in “New Horizon,” our previous Medium Term Management Plan, and we have

B Outline of the New Medium Term Management Plan

positioned it as a plan for the next 3 years in order to realize our Long Term Vision.

1.Name

2.Term

New Horizon 2nd Stage

3 Years From April 2010 to March 2013

3.Significance 3 years to build a ““Solid business
foundation” that prepares us for the future

and to establish a ““Strong management
foundation™ that can endure any

environmental change, in order to realize
the Long Term Vision(*).

(*) Long Term Vision To become an attractive
financial institution for customers, shareholders,
employees and communities

4. Main theme (1) Improvement of corporate value by
developing "Yokohama Brand"

(2) Intensification of low-cost operation

(3) Improvement of performance by
reinforcing investment in human assets

B Target figures

N
Profitability
ROE net income basis, Consolidated
Around 7 )
. )
Efficiency
OHR non-consolidated Around 45
Y,
4 Stability Safety )
Core Tierl Ratio Consolidated
Higher than 8
Credit Costs Ratio non-consolidated
\_ Around 0.30 Y,

Through achieving these targets, we aim to improve our
presence.

e B e B B s e
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Management Strategies

(4)Direction of practical steps of the New Medium Term Management Plan

further reinforce our strengths.

m In order to realize our main themes, the New Medium Term Management Plan establishes the “provision of high-value financial
services for customers,” the “establishment of easy-to-use service channels for customers,” and the “enhancement of the stability
and safety of management to ensure that customers feel secure” as the direction for initiatives.

m In keeping with this direction, we will carry out five important measures focusing on an “intensification in regional retail banking” to

Main Theme of “New Horizon 2nd Stage”
> g s W%@ -
Improvement of et
corporate value by :
developing V4
“Yokohama Brand”

//__,,ww“*‘ ; sﬁgﬁgg H_’M,‘wvﬂ"""‘"’m B,
- i, Improvement of %%%@%
Intensification of ﬁé performance by
/ reinforcing investment

low-cost operation _
in human assets

Direction of practical steps

Provision of high-value financial services
for customers

We will develop our ability to propose products and
services that suit customers’ needs, and improve
customer satisfaction as well as density of business.

Establishment of easy-to-use service Enhancement of stability and safety of the
channels for customers management to ensure customers feel secure
Based on changes in the service channels In a bid to build a strong management foundation by
customers use, we will optimize channels according sustaining stable growth and to supply funds to
to their functions and objectives, in order to enrich customers smoothly and steadily, we will work toward
the channels customers could easily use. higher stability and safety of the management.

Five Important Measures

Intensification in regional retail banking
(Individual, Corporate, Service channels)

. . Improvement of performance by reinforcing
Strengthening of risk management investment in human assets

Improvement of fund management

Intensification of low-cost
operation




Management Strategies

(5) Target Figures of the New Medium Term Management Plan

m Intensifying low-cost operations, we aim for FY12 OHR of around 45%.
m Focusing on strengthening risk management, we aim for FY12 credit costs of JPY26.0Bn, and a credit-cost ratio of around 0.30%.

JPY Bn Expenses & OHR| _ Y Bn Credit Cost & Credit Cost Ratio
(Non-consolidated basis) 50.0 (Non—consolidated basis)
471 % 0.98%
459 % - 1 10
- - .. 0 .
1200 | ’/’ — = _Around 45 7> 450 Credit Cost Ratio rhs
' OHR(rhs) : 100 | 0.63%
103.1 .
999 99.0 87.1 Tte Around| o5
1000 —--— 1 400 - ozon .
N i 80 | -
Tax(lhs) ;
800 . | o0
| 60
k'S 54.5 |
60.0 i ]
Non-Personnel lhs i 20 N
400 | . 260 )
1 20 | T
200 8. i : ! |
Personnel(lhs) i | i
00 ‘ ] o |
'08 '09 12 '08 '09 12
Forecast FY Forecast) FY
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Management Strategies

(5) Target Figures of the New Medium Term Management Plan

m Along with improvements in OHR and the credit-cost ratio, we will address the “strengthening of regional retail banking”, the
“improvement of fund management”, and the “improvement of performance by reinforcing investment in human assets”, and aim for
FY12 net income of JPY56.0Bn and ROE of around 7%.

m By steadily building up retained earnings we will aim for a core Tierl ratio of 8.0% or higher, and build a “strong management

foundation” that can endure any environmental change.

JPY Bn

80.0

60.0

40.0

200

0.0

Net Income & ROE

(consolidated basis)

1.1%

7.3

'08

ROE(rh
[ RoEGhs) | Y
47% .- :
56.0
309 I
.
‘09 12
Forecast

120
10.0
8.0
6.0
4.0
2.0
0.0

FY

JPY Bn

800.0

600.0

400.0

200.0

0.0

Tierl Ratio & Core Tierl Ratio

(consolidated basis)

| Tierl Ratio rhs
9.5% 9.8% ..
poamm————c ore tha
7.4% 0
66%/‘ ----------- |
Core Tierl Ratio rhs) |
683.1 I
641.1 ] i
Tierl Ihs i i |
'08 '09 12

Forecast

12.0
10.0
8.0
6.0

FY

(Note) Domestic Standards( ’08

International Standards(’09
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Management Strategies

(6)Financial Forecast of the New Medium Term Management Plan

m We forecast an 11% increase in our total loan balance over 3 years,

m As a result of an “intensification in regional retail banking” we will aim to increase our retail loan balance by 11% over 3 years.

m The loan yield in our plan does not assume any BOJ rate increases.

JPY Bn

10,000.0

8,000.0

6,000.0

4,000.0

2,000.0

0.0

Loans(Outstanding Balance)

(Non-consolidated basis)

1

1

- Others 9460.0
9,008.3 R
< 85189 __.-zziT 3
6 Increase i i
i 4,889.7 4.349.2
Corporate i i
Individual 12 Increase 3
4,045.2
! |

‘08 '09 12 FY
Forecast

(Note) “Others” include loans to public and public related sectors.

JPY Bn

7,000.0

6,000.0

5,000.0

4,000.0

3,000.0

2,000.0

1,000.0

0.0

Retail Loans within Kanagawa Pref.

(Outstanding Balance)
__(Non-consolidated basis)

11 Increase
6550.0

5997.3)  sgeg1 .- | 1
8 Increase i i
2,417.2 22131 i :
SMEs i !
in Kanagawa Pref. IO ‘Lfﬁﬁﬁj:
Increase | i
3,580.0 3,655.0 ;
i Individual Loans i i
in Kanagawa Pref. ; |
L |

'12 FY
Planned)

(Note) Retail Loans within Kanagawa Prefecture = Loans to small and medium-sized

businesses in Kanagawa pref. + Loans to individuals in Kanagawa pref.
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Management Strategies

(6)Financial Forecast of the New Medium Term Management Plan

m The plan calls for growth of approximately 3% in the deposit balance over 3 years, with a focus on deposits from individuals.

m Taken on a consolidated basis and including Hamagin Tokai Tokyo Securities, the plan assumes a 27% increase in the non-

deposit product balance over 3 years.

JPY Bn Deposits(Outstanding Balance)

12,000.0 (Non-consolidated basis)
’ ' Others Increase
10,800.0
10448.3
o\ 1owes] T omes
100000 [ B W} T , ,,,,,,, |
1 854.0 1,897.8 2 Increase |
o0 |[Comome] T -
6,000.0 | Increase 3 |
4,000.0 ¢ 7.800.2 |
Individual i i
2,000.0 r i |
0.0 L |
‘08 12 By

Forecast

JPY Bn

2,500.0

2,000.0

1,500.0

1,000.0

Non-Deposit Products(Outstanding Balance)

(consolidated basis)

Share of Non-Deposit
Products(rhs) Around 21%
182% . ----~ ¢ i
187% -7
2200.0
173227 -
Non-Deposit i -
'08 '09 12
Forecast

30.0

250

200

15.0

FY

(Note) Others = Local Public + Financial Institutions

Note Non-Deposit Products consolidated

Customer Assets of Hamagin Tokai Tokyo Securities

Non-Deposit Products non-consolidated 30




Management Strategies

(6)Financial Forecast of the New Medium Term Management Plan

FY12 Forecast(B)

Change(B) - (A)

221.0 About +9.0
99.0 About -1.0
122.0 About +10.0
26.0 About -30.0
92.0 About +39.0
55.5 About +24.5
Around 45 About -2
Around 0.30 About -0.3
95.0 About +41.5
56.0 About +25.0
Around 7 About +2
Higher than 8.0 About +0.6

(JPY Bn) FYO8 Actual FYO9 Actual (A)
Gross Operating Income 2245 211.9
- Expenses 1031 99.9
=
S |Net Business Profit 121.3 111.9
|
= S| - Credit Costs 87.1 55.8
wnw v
7] % Ordinary Profit 9.6 52.8
QD
g Net Income 8.6 31.0
OHR 45.9% 47.1%
Credit Costs Ratio 0.98% 0.63%
o Ordinary Profit 8.4 53.7
o 8 [Net Income 7.3 30.9
D =
v a5
& o |ROE 1.1% 4.7%
@D
<|Core Tierl Ratio 6.7% 7.4%
Loans(Non-consolidated) 9008.3 8518.9
Retail Loans within Kanagawa
Prefecture(Non-Consolidated) (Notel) ©997.3 ©868.1
Deposits(Non-consolidated) 10,175.0 10,448.3
Non-Deposit Products for Individuals 1433.7 17322

consolidated)

9460.0 About +940.0
6550.0 About +680.0
10800.0 About +350.0
2200.0 About +470.0

(Notel) Retail Loans within Kanagawa Prefecture = Loans to small and medium-sized businesses in Kanagawa pref. + Loans to individuals in Kanagawa pref.
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Management Strategies

(7 )Revision of the Shareholder Return Policy

buybacks.

m In order to reinforce the effectiveness of shareholder returns and implement more flexible returns, we have partially revised our
Shareholder Return Policy.

m Specifically, while we will maintain an “ordinary dividend (stable dividend)” of 10 yen per annum, we will consolidate the “special
dividend (performance-based)” and the “target shareholder return ratio” into “special returns” made through dividends or share

m We have also lowered the base amount for making special returns to JPY50.0Bn, the target level for net income stated in our New
Medium Term Management Plan.

2008 to Mar 2011

Stable Dividend + Performance-Based
Dividend Method

Ordinary
Dividend

Special
Dividend

Kaljod puspialg

Target Shareholder

Return Ratio

10 yen per share

35% of the amount of
non-consolidated net
iIncome exceeding
JPY60.0Bn

40% or more of
non-consolidated
net income

Maintain stable dividend

\

Consolidate special dividend & target
> shareholder return ratio into special
returns

J

Introduction of new capital regulation rules
(from the end of 2012)

2011

Stable Dividend + Performance-Based }
Return Method &

Aa1j0d uinay

Ordinary
Dividend
Stable

Special

Returns
Performance-

Based

10 yen per share

40% of the amount of non-
consolidated net income
exceeding JPY50.0Bn to be
paid out in shareholder returns
(dividends or share buy-backs)
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Bank of Yokohama
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