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1. Operating Performance '

(1) Gross Operating Income

® FY09 1st Half: Gross Operating Income decreased by JPY5.8Bn (-5.1%) to JPY107.1Bn.
B “Core Base” Income (Domestic Interest Income + Fees & Commissions) decreased by 3.9Bn (-3.5%) to JPY105.5Bn.

® FYO09 Forecast: JPY212.0Bn ( down JPY12.5Bn, -5.5% from FYO8 ).

(JPY Bn) Gross Operating Income | \ = iated basis) Comparison from FYO8-1H Y B
FYO8 1st]FY09 1st
2500 (actual) | Cactual) | change
2241 2245 ; ,
2117 2120 Gross Operating Income 1129 607/1@
o Domestic GOI 110.7] 1058 -4.9
2000 | 1 i Interest Incomec® 928 906] -22[a
1139 111.6 | | Fees & Commissions@ 16.5| 14.8| -1.7|B
109.5 1049
1500 |- } | Trading Profits 04 03] -0.1
i i Other Operating Income 09 -0.0] -0.9
1000 |- GOI from Int'l Operations 2.1 1.2 -09
Core Base GOID+@ 109.4] 1055 -3.9
i 110.2
50.0 102.2 Factors behind the change;
A Decrease in Loan Yield
B Increase in Housing Loan Insurance related cost
0.0 etc.
06 07




1. Operating Performance ‘

(2) Factor Analysis

® While Loan Volume Factor increased by JPY1.7Bn due to increase in loan volume, Interest Income declined by JPY2.2Bn
from FYO8-1H, mainly due to decline in Loan Yield Factor by JPY8.5Bn attributed to two BOJ rate cuts implemented last
year.

B Fees and commissions income declined by JPY1.7Bn from FYO8-1H, mainly due to hike in Insurance Premiums and other
expenses related to Housing Loans, which showed a steady growth.

B FYO09 Forecast: Core Base Income JPY208.3Bn (down JPY9.9Bn)

(JPY Bn) | Analysis of Factors | (Non-consolidated basis)
+1.7Bn
Loan
Volume Volume Factor: -0.3Bn
1100 | Factor Yield Factor: +5.6Bn

107.5 |

EEHEE—
“0.7Bn y 40.1Bn l
Secuities | | | Others | | Non-Deposit

Factor | Products (for | _q gBp

Individuals)
Others

Loan
Yield
Factor

105.0 m

Deposit
Factor

Volume Factor: +0.3Bn
Yield Factor: -0.3Bn

102.5 |

-8.5Bn

I E |e Fees & il |Iissions

1 00.0 | | | | |




1. Operating Performance '

(3) Expenses & OHR

® FY09 1st Half: Expenses were JPY49.7Bn (-JPY1.7Bn, -3.3%) . OHR was 46.4%.

® Expenses declined, mostly in non-personnel items (-JPY1.4Bn, -4.8%), due to selective investments in critically needed
areas and thorough cost-cutting efforts.

® FY09 Forecast: JPY99.5Bn (-JPY3.6Bn, -3.4%) . OHR will remain within mid-40% range.

Comparison from FYO8-1H

(JPY Bn)
%
(JPY Bn) Expenses & OHR Non-consoidato basis) FY0s 1sffFY09 1st
0 (actual)| (actual) | change
46.9%
OHR 45.9% (Forecast) | | 50.0 Expenses 514] 497(a 17
42.5% \ 433% __e@------- ¢ Personnel 194 19.2( A 0.2
103.1 R 1 400 Non-Personnel 286 272|A14
97.1 - 199.5
100 | 90.1 ‘F:::::ij‘ TaX 3.3 3.2 Ao.1
- 300 OHR( %) 455 46.4) +0.9
49.5 ¥ - 498
46.1 | (Forecast) o 20.0 )
| ; Factors behind the change:
| Non-Personnel items: -JPY1.4Bn
50 - 1 100 (Decrease in depreciation cost etc.)
44.0 47.6 >14 1 00
o | |
06 07 08 (FY) 5




1. Operating Performance ‘

(4) Core Net Business Profits

B FY09 1st Half: Core Net Business Profits decreased by JPY4.1Bn (-6.6%) from FYO8-1H to JPY57.3Bn.

® FYO9 Forecast: Down JPY8.8Bn (-7.2%) from FYO8 to JPY112.5Bn.

(JPY Bn)

0.0

Core Net Business Profit

(Non-consolidated basis)

150.0

1000

50.0 1

127.0
121.6 121.3
112.5
63.5 S 59.9 i i
e,
| (Forecast) :
58.1 625
06 07

Comparison from FYO8-1H

(JPY Bn)

FYO8 1st|FY09 1st
(actual) ] Cactual) | change

Core Net Business Profit 7
(Non-consolidated] ) 61.4 5@ Q_‘l}

ROE(core Net Business Profit) | 17.68%| 16.87%|-0.81%
ROAC(Core Net Business Profit) 1.08%| 1.00%|-0.08%

Factors behind the change:
Increase in Gross Operating Income -5.8B8n
Decrease in Expenses +1.78n

(Note) ROE = (Core Net Business Profit) = Net Asset ( Average,
excluding subscription rights to share)
ROA = (Core Net Business Profit) <+ Total Assets ( Average,
excluding customers’ liabilities for acceptances & guarantees )



1. Operating Performance

(5) Problem Claims~ Transition and Breakdown of Credit Cost

® FYO09 Forecast (non-consolidated): JPY67.0Bn (-23.0%) .

WPY Bn) Credit Costs | (Non-Consolidated basis)
(%)
0.98% 0.76% & 10
Credit Cost Ratio (Forecast) :
N | o5
- 025%  023% 021%
67.0
1 00
48.4
600 -
| 1st Half | | 2nd Half | k'3 )
400 u (Forecast)
I f
20.0 - 38.7

06

8.1 6.5
L] ‘“‘I Lesl
0.0 . _H s BN _ .
05

o7

08 FY)

® FY09 1st Half: Credit Costs (non-consolidated basis) decreased by JPY3.0Bn (-7.8%) from FYO8-1H to JPY35.7Bn.

m Real Estate (built-for-sale housing and land agents), which was the main factor in FYO8, decreased to JPY8.5Bn (-55.4%)
FY09-1H, from JPY19.1Bn FYO8-2H.

(note1) Credit Costs = Disposal of Problem Claims + Transfer to Allowance for general loan losses

(note2) Credit cost ratio = Credit cost + Average balances of loans

on-Consolidated

Breakdown of Credit Cost | ég

(JPY Bn) o
484
50
a Allowances for
5.6 | general loan losses
387| A
40 | ; " (357
95 '
/ 21‘0 4.9
30 - /
Others
7.8
20 | 4.8’ 27 20.8
10 - [ 166 1910 W15
Real Estate | -55.4% |
(built-for-sale housing and
0

08-1H

08-2H




1. Operating Performance

(5) Problem Claims~Loans downgraded to “Bankruptcy efc. / Large Claims of “In need

of caution’ or of lower credit rating

®  Loans to borrowers downgraded from “Normal” or “In need of caution” to “Legal bankruptcy” or “Virtually bankruptcy” sharply declined in both amount and ratio in
FY09-1H after a hike in FY08-2H.

®  Balance of loans for large claims having a “In need of caution” or a lower rating also fell, and will have a limited impact on credit costs because more than 90% of
claims classified as an “In need of special caution” or worse NPL category are covered by collateral or guarantees or otherwise already provided allowances.

(note1) Large claims of “In need of caution” or of lower credit rating : those categorized as problem claims and claims in need of caution other than in need of special caution with more
than JPY5.0Bn in loans, excluding “Legal bankruptcy” and “Virtual bankruptcy” which is covered 100% by collateral or guarantees or otherwise already provided allowances.

(Non- i . ion” (Non-
(JPY Bn) Claims downgraded from "Normal” or "In need of | consolidated (JPY Bn) Large CIaln;sI or ne;.(ti o{.cautlon or Consolidated
caution” to "Bankruptcy” or "Virtually Bankrupt” | pasis) 150.0 Ot lower credii ratin basis)
—— ' <Loans of "In need of special caution” or "Possible
08-1H] 08-2H[(09-1H] , , P
- — Possible bankruptcy”>
t|Percentage of claims 122 8I L
downgraded from "Normal’ 0.6% 0.7% 0.1% ]| Bankruptcy Loans oans
Percentage of claims ) 2 ) W not covered
downgraded from "In need of caution” 5% 5% .5% :
- In need of special caution 7.2 0.6
1000 | Possible bankruptcy 28.5 1.5
— : Total ( 35. ( 22
80 r :
' (758)
Downgrade
60 | 21.0 from "In need
of caution”
500 - in need of
40 ¢ o .2|/ special
1 __caution
50.4
20 1
0 : 00 ‘
08-1H 08-2H '
(Mar-08=Sep-08)  (Sep-08=Mar-09) (Mar-09=>Sep-09) Sep-08  Mar-09
(FY)
(note2) ““Amount of Transition’’: Loan amount of borrowers (at the start of each FY) (note3) In need of special caution’”: covered about 91% by collateral, guarantee etc.
whose credit rating changed to ““Legal Bankruptcy’” or ““Virtually Bankrupt™ “Possible bankruptcy™: covered about 94% by collateral, guarantee etc.
at the end of each FY.
“Percentage of transition” = Amount of transition 8

=+ Total loan amount of each credit rating



1. Operating Performance

(5) Problem Claims~Disclosed Problem Claims under FRL

0.0

Disclosed Problem Claims under Financial Revitalization Law (FRL)

Mar-00 Mar-01 Mar-02 Mar-03 Mar-04 Mar-05 Mar-06 Mar-07 Mar-08 Mar—09

(Non-consolidated

(JPY Bn) basis)
1,000.0 8.0 (%)
0,
6.5% | Disclosed Problem Claim Ratio under FRL |
@ . 58% 6.0
’ ~ . B .
‘ s . 4.9%
800.0 | 4.6% e, a1% /
.. 32%) 3.1% 4.0
3.7% : i
6000 | 1 2.0
393.0 84.6 “~1__caution” and "doubtful 400
4000 50.6 -- | Unrecoverable or Valueless |
82.2 Doubtful 93.3 1289.2 P
5. 43.8 - \ covered
2565 2413 . ——"1215.0] [205 5| 2055] [1913] 1308 hang 1 100%
2000 | 24.4 19.1 : - || collateral,
. 259.0 206.8 26.2 guarantee
182.8 | ete
1422 1326 4132 30 1283 |

<Note> Unrecoverable or valueless claims are fully covered by collateral or guarantees or provided allowances.

® Problem claims declined by JPY4.1bn from the end of Mar-09, to JPY289.2bn as of the end of Sep-09, as certain troubled
borrowers recovered in credit classification via the Bank’s supports as well as off-balancing transactions.

® While the problem claim ratio still remained at the 3% level, ratio of claims categorized as “In need of special caution” or
“Doubtful” which are likely to cause a credit cost increase, fell to 1.8%, the lowest for these 10 years.

(note)The representation of certain industry sectors has changed from the 1st quarter in line with

the November 2007 revision of the Japan Standard Industrial Classification.

(JPY Bn)
Mar-09 | Sep-09
(actual)] (actual)
Disclosed Problem Claims| 293.3
Manufacturing 20.4
Construction 18.4
Wholesale and Retail 294
Real Estate 138.9
Services 28.9
Others 57.1
Mar-09 | Sep-09
(actual)| (actual)
Disclosed Problem Claims ngj
Manufacturing 20.3
Construction 12.6
Wholesale and Retail 41.4
T HE
Other Services 31.5
Others 51.6




1. Operating Performance ‘

(5) Problem Claims~Efforts to Strengthen Credit Management

® Credit risk control on personal loans strengthened mainly for housing loans in addition to the conventional ones mostly on
corporate borrowers.

m Credit cost control tightened by apprehension of borrowers’ financial situation and precautionary measures through building
close relationships with them.

Formed a team dedicated to respond to

0
delinquent housing loan borrowers Number of personnel +50%

AL <Branch personnel> 08/3 = 09/4

=) Increased number of loan managers Number of personnel +120% =3

= o s o BRE
S <Head office personnel> <

L2 (I8 8| Established a specialist team to Oﬁ/ 3b=> (;9/ g | +80% ¢ S .

@ 2 =3 | monitor the condition of borrowers umber or personne 0 =g Credit

«Q (1] =

= | | | | , e 5 KU

g Strengthening the screening Reviewed authority of approving = © WS

o structure at head office loans at branches S O [EEh)

o s @

= 2 = N

= . S-Sl 67Bn

& <Head office personnel> 09/4 = 09/9 g Q

] o O

« =

@ D

3 &

=L

SUeO
[euosiad

Strengthening the screening Reviewed authority of approving
structure at head office housing loans

10




1. Operating Performance

(6) Securities Portfolio

B Portfolio consisting mostly of JGBs and diversified investments for well-balanced return on risks aiming stable return.

B |Increased JGBs and other yen bonds (+JPY99.3Bn, +12.3%) , while reducing investment trusts.
(JPY Bn, Market Value) Transition of Securities Portfolio éNo_n)—consoIidated
asis (Years)
1 4.0
28 25 27 (Market Value Breakdown of Others
o ° ° JPY Bn) (Non-Consolidated basis )
1920 Corporate Bonds
1,500.0 | (Japanese Companies) JPY2.5Bn
41 0.0 Sovereign, Government Agency,
(Net amount of Unrealized ($10.3) High Grade ABS, etc. JPY18.9Bn
Gains and Losses -9.8) : . L4
(-7.6) 1,095.0 i Foreign
1,061.0 10190 Bonds
Investment /\ 21.4
1,000.0 .——-}188.4 Trust etc. (-1.4)
261.1 211.9 oy ?59 \ 27.8
c t - z ’ .......... . : (_5.5)
ol T S IS e /
- P Debenture iy | e 188.4Bn
;ubl(;c 107.6 124.4 109.7 ABS 0.1 (=23 5)
ondas 42.6 Local Bonds 111 8 N (others) (_0.1) D t‘
500.0 ; Yen Bonds omestic
>Yen Bond 9,064
8,071
608.6
556.9 484.7 |
JGB ) N (Note3) Figures in brackets indicate decrease from Mar-09.
0.0
Mar-08 Mar-09
(Note 1) The balance and the unrealized losses covers only available for sale securities with market value, but does not cover stocks.

(Note 2) The duration does not contain ones of foreign bonds and investment trusts.
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1. Operating Performance ‘

(7) Equity Portfolio

® Ratio of stocks held to Tier 1 capital reduced to 18% by selling JPY11.1bn-worth of equities out of those held for
customer relationships in FYO9-1H.

® While reducing stock price volatility risk by selling equity, unrealized gain recovered from negative territory to JPY16.9Bn in

Sep-FY09.
(JPY Bn) Equity Securities Held (Consolidated basis) (%)
25% 23%
O— o 20% 18%
266.0 —0— 1 20
Equity securities Equity /
held securities . "
(book value) held Equity secuntle_l:c,ielﬁld (book value) 10
200 | ‘v":.fu'z‘;*
<Sold equities held for customer
154.6 155.6 relationships etc.> -11.3Bn ]
...... 1310 1290 ' @ep.
Unrealized gain
(loss) +111.4 |
Mar-07 Mar-08 Mar-09
| <reference>Tier1 617.3 652.0 646.7 665.0 |

(Note) Equity Securities: Securities with market value 12



1. Operating Performance ‘

(8) Net Income

(JPY Bn) Net Income (Non-Consolidated
basis)
1100 %)
9.4% 9.3%
ROE (Non- Consolidated 10.0
basis)
900 / .5
'above 3%
700 - 66.4 i level || 9.0
e el |
2% " 2.5
500 - 32.4 -
34.6 0
245
300 | (Forecast)
31.2 34.0 al | (Flr!c'ast) i
‘__an7H2!f
-10.0 -7.
06 07 08
(FY)

® FYO09 Forecast: JPY24.5Bn (JPY2.5Bn above initial forecast,+JPY15.9Bn, +183.1% from FY08) .

Comparison from FY0O8

FYO9 1st Half: Net Income (non-consolidated basis) decreased to JPY13.1Bn (-JPY2.9Bn, -17.7% from FYO8-1H).

Reached JPY2.6Bn above the H1 forecast due to credit costs reduced by JPY3.0Bn from a year ago and capital gains of
JPY3.6Bn on sale of equities held for customer relationships.

(JPY Bn)

FYO8 1st
(actual)

FYO9 1st

Initial Forecast
Non-consolidated

(actual)

change | net income:

Net Income(Non-Consolidated 16.0

(131

JPY10.5Bn
( -29

Difference from

ROE 4.61%

(Net Income base, non-consolidated)

3.87%

initial forecast:
-0.74% #JPY2.6B1

Factors behind the change:

Decrease in Core Net Business Profit: =JPY4.1Bn
Decrease in Credit Cost: +JPY3.0Bn
Decrease in Stock related loss etc.:-JPY1.98n
Decrease in Extraordinary income: -JPY1.3Bn

Decrease in Income tax etc.: +JPY2. 18n

(Note) ROE = Core Net Business Profit = Net Asset( Average, excluding subscription rights to share)

13



i

Operating Performance

(9)

Tier 1 Capital

m  FYQ9 1st Half: Tier1 Ratio was 9.51% maintaining sufficient level.
m Surpassed an average of the mega banks in Tier 1 capital adequacy as well as in capital quality measured by Tier 1

ratio (excluding DTA) .

(JPY Bn)

800.0

600.0

400.0

200.0

0.0

Tierd (Consolidated
basis)
10.72 10.39
8.39
: 7.40 1005 g g7 .
6.47 8.51 8.66 546
7.33 Tier1 Ratio
(excluding DTA)
4.45
suz] o] 2] e |
| 268 276 il bodl o
422.3) |423.1] 66.6
“ *
I100(l |1 oo(l (excluding DTA)
94.7
147.3 568.7 582.7 |591. 3
B DTA 462.3 |
2944
175.0 |183.6 |

Mar-02 Mar-03 Mar-04 Mar-05 Mar-06 Mar-07 Mar-08 Mar-0 -

(%)
12.0

1 10.0

1 8.0

1 6.0

4.0

2.0

Tier1 Ratio (Consolidated
(%) (Comparison with Other Banks) | basis)
q
- 9.51% 9.44%
10.00 ) 9_13%| °
7.50 | T 1 | |
5.00 | | i 3 3
778% 805%
250 | | | 1 | |
( Tier1 D | | |
cluding DT | | |
0.00 ‘ ‘ ‘ 1

Mega Banks’

Average

Major Regional
Banks’ Average

(Note )Mega Banks: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG
Major Regional Banks: 10 largest regional banks in terms of Deposits,

excluding BoY
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2. Business Performance

(1) Individual Loans & Corporate Loans

Individual Loans: Housing Loans grew by 3.8%, Apartment Loans grew by 2.0%. Total growth is 2.9% from Sep-08.

Corporate Loans: Corporate Loans declined by 4.0% in total, due mainly to decline in Loans to SMEs. This was due to a

drop in loans to real estate and construction sectors.

(JPY Bn,
Outstanding Balance)

Individual Loans

(Non-consolidated
basis)

Apartment Loans =
2,000.0
2,417.0| +
1,000.0 - :

5,000.0 |
Consumer Loans |
3,861.0 ..................
4,000.0 |
3372 -
30000 | 11069

41141},

0.0
Sep-07

Sep-08

(JPY Bn, (Non-consolidated
Outstanding Balance) Corporate Loans basis)
-40%
48558\ 14,9466~ 47468
50000 | —— o LT4s.
' T --I11316
Otheﬁ ........................
4,0000 1,5636.9 | 17/.6% : 41 655 (O i .
3,000.0 | h -
2,0000
3,239.5 -2.4% ..... _ 3.009.0
1,000.0
0.0

Sep-07

Sep-08

(Note) Housing loan includes a portion that has been securitized.

(Sep-07: JPY269.1Bn, Sep-08: JPY269.9Bn, Sep-09: JPY244.6Bn)

(Note) “Others” include loans to public and public related sectors.




2. Business Performance

(2) Deposits

2,500.0

0.0

0 I |

6,357.4

Sep-07

Sep-08

70.0
65.0
60.0

(JPY Bn) Transition of Deposits (;‘loo—)consolidated
asls
64.5% 63.1% 63.4%
° . ~
12,5000 - -
Liquidity Ratio(Right side scale) |
9 +2.1%
100000 | |96549] 1174 (98192] 110028
R 192_4;:::::::138.3:::::;—184.8
Otheg
+0.1%
3,236.8 2% 3.481.1 3,485.9
7.500.0 |_Fixed Deposit |
5,000.0 -

B Sep-09: Deposits grew by +2.1% from Sep-08, maintaining a sustained increase and kept the level above JPY10TN.
® Liquidity ratio is 63.4%, maintaining the highest level among regional banks (Average 51%).

m Deposits for Corporate customers grew by +6.0% from Sep—-08 due to increase of customer”s cash reserve, and led the
total increase.

Deposits (Individual & Corporate)

(Non-consolidated

(JPY Bn) Non-
12,5000 |
96549| 7% [9,819.2] +2.1% 110028,
101000.0 B T i B 441_35
3296 ... 13870 - 413
Others _
Bl =2 17816 +6.0%  1,889.7
7,500.0 | Corporate o
5,000.0 | | |
7.4420 . : 7.650.4 7.724.9
2,500.0 | | | | |
0.0

Sep-07 Sep-08

(Note1) Liquid Deposit = current, ordinary, saving, and other deposits.

(Note2) Fixed Deposit = time deposit etc.
(Note3) Others = miscellaneous and other deposits.

(note) Others = Local Public + Financial Institutions

17



2. Business Performance '

(3) Market Share in Kanagawa Prefecture

B Sep-09: Market share of loans was 30.4% (grew by 0.4% from Sep-08), and the share of deposits was 22.5% (declined
0.1% from Sep-08).

m Market share of loans is surpassing the target level (Target for Loans: higher than 30%) stated in our Medium Term
Management Plan, while 4 Major Group are lowering Market Share.

(%) Market Share (Loans) (%) Market Share (Deposits)
50.0 50.0
450 | 475 | 16.9%
o 2% 46.0% ;
HE g " R ATy

9.3% . M
400 | T 37 8% 45.0 |
\ o 0
:

35.0 e
Target of Medium Term 30.0% 30.4%
Managent Plan 30% 28.9% : °
30.0 '*“'é'a'ég/ """" oo U -~~~ 250
o °
225%  226% __ 228% -
L B @ @
25.0 Q BoY 225 Target o.f Medium Term / °
Managent Plan 23%
oy
20.0 : 20.0 :

Sep-06  Sep-07  Sep-08 Sep-06  Sep-07  Sep-08

(Note1) Market share above does not include Japan Post, Credit Unions & JA. (Bank estimates)
(Note2) 4 Major Group: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG, Resona HD 18




2. Business Performance ‘

(4) Loan & Deposit Yield (Domestic Operations)

B FY09-Q2:As a result of two BOJ rate cuts (Oct-08 and Dec-08, each cutting 20bp) , Loan Yield declined to 1.94%,
Deposit Yield declined to 0.13%, and Yield spread shrunk to 1.81%.

B FYO09 2nd Half: Loan Yield is expected to 1.95% by continuing efforts to increase margin according to risks, Deposit Yield
is expected to 0.12% by a fall in fixed rate Deposits, thereby Yield spread will be 1.83%.

B FYO9 Forecast: Yield spread is expected to 1.84%.

. —
(%) Quarterly Loan & Deposit Yield (Non-consolidated basls)
2 40 FYO7 Average 2.19 FYO8 Average 2.15
' FYO9 Forecast 1.97
., | B8 BB \B6 B8 BN B3O pn BR
gy —— Skl 1 m Forecast 2nd Half &t
|
2.00 | , S o ) e, S
AR Averafggleld gRed FYO8 Average Yield Spread
1.80 | : 1.94 FYO -For ast
1.60 Forecast 2nd Half ild
140 | [1.98]  [1.91] 183 | soreas
' Interest
rate on
= loans
FYO7 Average 0.22 FYO8 Average 0.21 FYO9 Forecast 0.13
el e  eues suss PUWI PV \ vt =m0\ . meevewwreen i Interest
2 2 i Forecast 2nd Half S Rat
M on oD M M B o on T
0200 0 e prr-ganl N /
0 OO \ \ \ \ \ A4
) 07-Q1 Q2 Q3 Q4 08-Q1 Q2 Q3 Q4 09-Q1 Q2 Q3 Q4 -
19



2. Business Performance

(5) Non-Deposit Products

® Balance of Investment trusts increased by JPY89.3Bn from Mar-09, due mainly to increase in Net sales amount (Note3)
(JPY31.3Bn) and net asset value per share (JPY57.8Bn)

m Net sales amount of Investment Trusts in FY09-1H was +240% from FYO8-2H (JPY9.2Bn)
® Balance of Insurance products in Sep-09 was JPY518.3Bn, increased JPY104.1Bn from Mar-09 (increased JPY59.5Bn in

FYO08).

( gPtY tBn'd' ) Balance of Non-Deposit Products (%) (JPY Bn) (Sales ;"m"ozsr:rirgt;r;?ts nre (Consolidated basis)
utstanding) | (for Individuals) | (Consolidatedibagig) 100 . 39_3}
0 ) | @"Sales” - "Repurchase etc."(Note3) |/ 57.8
20000 | 19-5% 15.4% 14.5% 50 | 41.8 '
o — «— 1 150 30.9 31.3
Share of Non-Deposit 0 ‘/
Products ﬁ -
1 10.0
15000 | 1 371 5| 1.485 s0 | (2Change in net asset
! : 1,342.4 | ! . 1,306.2 | 45.8 value per share
Foreign Currency | 495.3 -100 Change in total net assets
Deposits . | during the period (D+@) -111.1
1,0000 | 5456 °35.1 508.6 -150
M 07-2H 08-1H 08-2H 09-10  (Fy)
313.2 354.7 5183 (JPY Bn) |_Sales Amount of Insurance | (Consolidated basis)
4142 .
500.0 100 | Whole Life Insurance
450.2 . n25s] 19.1
W |44 “|mmla'l@
0.0 : 0 §

(Note1) Share of Non-Deposit Products = Outstanding balance of Non-Deposit Products
<+ (outstanding balance of individual deposits+ outstanding balance of Non-Deposit
Products )

(Note2) Insurance = annuity insurance + whole life insurance 20

(note3) Net sales amount: Sales — Repurchase etc. (Repurchase, Redemption etc.)



2. Business Performance

(6) Transition of Loans Guaranteed by Credit Guarantee Corporation

B Loans under the guarantees extended by Credit Guarantee Corporations (“CGCs”) rose steadily as the Bank has positively responded to SME demands since the
Emergency Guarantee Program (note) was inaugurated in Aug 2008.

CGC-guaranteed loans accounted for 11.8% of SME loans at the Bank as of the end of Sep 2009.
In growth rate of CGC-guaranteed loans (+36.0% from FY08), the Bank surpassed both national average and Kanagawa prefectural average.

(note) Established to assist SMEs facing financial difficulties due to economic slowdown by providing a full guarantee other than an 80%, conventional one for
general purposes

Transition of Loans Guaranteed by @ Increase (decrease) Rate of Loans Guaranteed by
(JPY Bn) X ; .
350 - Credlt Guarantee Credit Guarantee Corporation
300 f
264.1 350 |
|||||||||||||||||| |
o HHNNNNNNN] [HHHNNNNNNNNEN
25.0
,Qq, /QQ @Q'Qg N
O N
¢ ¢ 200
21.1
Breakdown of Corporate Loans
P 15.0
(Sep-09, JPY Bn) / antee
Others Guarantee 10.0
119.5 Large Corporation
&Medium -
sized 0 50
11.8%
1618.2 t°tg|8 SMEs [ )
30,09.0 0.0
(100.0%)
-50 4t
0818 48 78 108 o9=iA 48 78 9B 21







3. Management & Business Strategies

(1) Branch Network Strategy — Newly Opened Branches

<Kohoku New Town area>

Consisting of Kohoku-ward and Tsuzuki-ward,
adjacent to each other, being one of

the areas where population is most rapidly
growing in Kanagawa prefecture

(Combined population of Kohoku-ward
and Tsuzuki-ward = about 520thousand)

Kanagawa
Prefecture

Isogo—-ekimae. |
Branch

/[':lf(vﬂﬁﬁgﬂ%
Sep-09) X

s

Kohoku New Town
North Branch
(onened Mar-06)

. Kohoku New Town ™\
. South Branch
opened Aug-96 -

B We are strategically opening new Mini-Branches at areas where population growth is remarkable within Kanagawa
prefecture.

In particular, we have opened ““Isogo-ekimae Branch’ in September 2009 at a zone close to downtown Yokohama, and
“Nippa Branch” in October 2009 at Kohoku-Ward, one of the areas where the population is most rapidly growing in
Kanagawa prefecture. In addition we are planning to open ““Takada Branch’ in May 2010 at Kohoku-Ward.

Kitayamada
Branch
opened Mar-08)

Takada Branch

w
el [Planned]
(May-10)

: ‘©
ko ] A
Kohoku:New: =77
Town: area Kohoku
» () ~vard
© =5 @;h Nippa Branch
Tsuzuki e [Newly Opened]
-ward : “ F October-09)

Subway "Blue Line"

105%

101.9%
102%

A
NS

Population Growth Rate(Sep-06~Sep-09)

101.9%

J“\/I R
e N g .

N

0 Kanagawa prefecture

Source: Kanagawa Prefecture

Kohoku New Town
area (note)

Yokohama city

(note) total of Kohoku-ward and Tsuzuki-ward
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3. Management & Business Strategies ‘

(2) Securities Business Strategy — Securities Subsidiary

® To provide high quality securities services to our customer, and to further expand customer assets and profit we have
jointly established ““Hamagin Tokai Tokyo Securities” (HTTS, consolidated subsidiary of BoY) with Tokai Tokyo Securities in

Nov-08.

m FY09 1st Half: Marked a profit in both Operating Income and Net Income (initially expected negative earnings) . Customer
assets in Sep-09 was JPY158.7Bn (+JPY29.2Bn,+22.5% from Dec-08 [shortly after establishment] ).

B Opened joint branches in Nakayama in Jul-09 and Odawara in Oct-09. We will continue expanding business area of HTTS.

JPY B
(JPY Bn) | Revenues & Operating Income | (JPY Bn) Transition of Customer assets 3| ( D
Dec-08|Sep-09
20 4 - . 180 P Change
. AIRTTEES 6 Succeeded 128.7| 150.3]+215+16.7%
Hamagin Tokai Tokyo Securities ' 170 | NBrarcge? A : : i i
Actual Lo Seolly L=l 0.8 84| 7.6 +972.6%
N i i 160 | Ciss 7D Branches (note) : : :
(Plan) o Total 129.5| 158.7| 29.2(+22.5%
| [ 8.4
1.0 | . | | 150 | New . . .
L L Branches (note) Established HTTS in Nov-08 succeeding
o o +22.5% 6 branches in Kanagawa from Tokai Tokyo
- 1 140 Securities and newly opening Head Office.
L o Newly opened Nakayama Branch in Jul-09
. v | 1295 as the first joint branches.
| | | 130 0 (
0.0 - (B ' 150.
o 120 |
S 128.1 6 Succeeded
Branches
NN - . S D
A 10 o oot vo-1H 09-2H Xnec—os Mar-09 Jun—09‘
(Actual) (Forecast) (Actual) (FY) Nov-08 Est. Head Office Jul-09 Est. Nakayama Branch
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3. Management & Business Strategy ‘

(3) Asia Strategy — Shanghai Branch

B To provide high quality financial services including loans, which equals to our domestic operations, to our valuable

corporate client which have entered China, we have established Shanghai Branch in Nov-09 (5t Japanese bank to
establish Shanghai Branch) .

m Serving about 800 corporate clients which have entered china, we are planning to increase loans to about JPY10Bn as of
the end of Dec-10 as the branch’s first year.

Clients operating in China and the o
Bank’s supporting scheme <BoY~s objective>

China

[ Geographical Distributi
Clients overseas subsidi
Total of about 800

clients in China \

Japan

Providing high quality
financial services including
oans, which equals to our,
domestic operations

“Client”s growing ™~ Bank of Yokohama
hanghai Branch /
Shanghai and surrounding ared Shanghai Branc demand to establish a ' """""""" | 4y Domestic
Aboout 300 A - franch in Ching..-= - Branches

_financial services N e AR
,~Manufacturing .

5 ‘ o
Client’s ﬁ | shift to China o

S accelerates
« Subsidiaries Recent

(about 80_0) years

High quality
financial services

Guangdong Province

About 100 Clients

P

Hong Kong
About 200 ° 1 Hong Kong Representative Office

+
(note) There are representative offices in New York and Cost reduction

London in addition to above offices. ) -
<Client”s objective>
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Bank of Yokohama

Copyright© 2009 The Bank of Yokohama, Ltd. This document may not be
reproduced or distributed to any third party without prior written consent of
The Bank of Yokohama, Ltd. This document has been prepared for information
purposes only and does not form part of a solicitation to sell or purchase any
securities. Information contained herein may be changed or revised without
prior notice. This document may contain forward-looking statements as to
future results of operations. No forward-looking statement can be
guaranteed and actual results of operations may differ from those projected.
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