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1. Operating Performance '

(1) Gross Operating Income

®  FYO8 1st Half: Gross Operating Income increased by JPY2.7Bn (+2.4%) to JPY112.9Bn from FYO7 1st Half,

B “Core Base” Income ( Domestic interest Income + Fees & Commissions) increased by JPY3.3Bn (+3.1%) to JPY109.4Bn from FYO7
1st Half.
B FYO8 Forecast: JPY229.5Bn ( up JPY5.4Bn, +2.4% from FYOQ7).

(PY Bn) Gross Operating Income Non-consolidated basis Comparison from FYO7 1st Half Y B
FYO7 1st]FYO8 1st
250.0 | 2241 | (actual) | Cactual) /ch,a_ngg
: Gross Operating Income 110.2] 1129 +2.7
208.7 2117
Domestic GOI 108.2] 110.7| +2.5
2000 r
00.0 ot e 87.9| 928 +49|a
113.9 Fees & Commissions@ 18.1 16.5| -1.6|B
109.5
1500 107.4 Trading Profits 0.5 04 -0.1
Other Operating Income 1.5 09| -0.6
1000 | GOI from Int'l Operations 20 21| +0.1
Core Base GOID+@ 106.1] 109.4| +3.3
500 | P 101.3 102.2 110.2
m Factors behind the change:
A Increase in loan volume (mainly loans to individuals)
0.0 B Decrease in the sales of Investment Trusts
05 06 o7




1. Operating Performance '

(2) Factor Analysis

® Interest Income increased by JPY4.9Bn, from FYO7 1st Half, due mainly to increase in loan volume.

B Fees and commissions income declined by JPY1.6Bn, from FYO7 1st Half, due to a drop in Non-Deposit Products amid the
deteriorated market environment.

(JPY Bn) Analysis of Factors (Non-consolidated basis)
I
u Volume Factor: -0.3Bn
11 25 +0.8Bn Yield Factor: +1.1Bn :
—— | Deposit I
|
+5.2Bn f Factor r/ I Non-Deposit
e — +0.1Bn Products (for
Loan __I_I Individuals)
FYalcetIgr I Others | I
1 100 B @ | Others
0N Securities : -1.2Bn ;
T Factor | -0.4Bn
Loan |
Volume Volume Factor: -0.3Bn |
Factor Yield Factor: -1.7Bn |
107.5 I
|
Interest-Income Fees & Commissions
|
|
106.1Bn :
105.0 l ‘ ‘ ‘




1. Operating Performance '

(3) Expenses & OHR

® FYO8 1st Half: Expenses were JPY51.4Bn ( +JPY3.8Bn, +7.9% from FYO7 1st Half) . OHR was 45.5%.
® FYO8 Forecast: JPY104.0Bn ( +JPY6.9Bn or +7.1% from FYO7).

m Both Personnel & Non-Personnel investments are to increase as the Mid-Term Management Plan progresses, but OHR will
remain within mid-=40% range.

% ,

(JPY Bn) Expenses & OHR Non-consolidated basis) %) Comparison from FYO7 1st Half Y B

FYO7 1st]FYO8 1st
0,
o (?orse.c::s/:) 1 50.0 (actual) | Cactual) | change
42 5% 43.3%
41.3% S [ Expenses 47.6] 514 +3.8
o— i — —@ P

1040 | 40.0 Personnel 17.9] 19.4| +15]A
100 | @ @ ;"7""1: Non-Personnel 264 28.6| +2.2|B

@ | - {300 Tax 32| 3.3 +0.1

- 526 | OHR( %) 432| 455| +2.3

49.5 | (Forecast) ! 20.0 0 . . .
46.1 ‘ b .
50 | | ] 10.0 Factors behind the change:
) A Increase in the # of personnel efc.
B Increase in IT related investments, and Brand
| Strategies efc executed after FYO7.
42.7 44 0.0
0
05 06 FY)




1. Operating Performance '

(4) Core Net Business Profits

B FYO81st Half: Core Net Business Profit decreased by JPY1.1Bn (-1.7%) from FYO7 1st Half to JPY61.4Bn.

® FYO08 Forecast: Down JPY1.5Bn (-1.1% ) from FYO7 to JPY125.5Bn.

(JPY Bn)

150.0

100.0

50.0

0.0

Core Net Business Profit

(Non-consolidated basis)

1224 1216 127.0 125.5
58.6 58.1
05 06

Comparison from FYO7 1st Half

(JPY Bn)
FYO7 1stlFYO8 1st
(actual) | (actual) | change
Core Net Business Profit 62.5 614( -1.1

(Non-consolidated] )

ROE(cCore Net Business Profit) | 17.52%| 17.68%[H0.16%
ROAC(Core Net Business Profit) 1.14%| 1.08%|-0.06%

Core Net Business Profit 64.4 62.5 -1.9

(consolidated)

Factors behind the change:
Increase in Gross Operating Income +JPY2.78n
Increase in Expenses - JPY3.86n

(Note) ROE = ((Core Net Business Profit) X2) + Net Asset ( Average,
excluding subscription rights to share)
ROA = ((Core Net Business Profit) X2) + Total Assets ( Average,
excluding customers’ liabilities for acceptances & guarantees )



1. Operating Performance

(5) Problem Claims~ (PART 1) Credit Cost

®  FYO8 1st Half: Credit Costs (consolidated basis) increased by JPY33.3Bn (+287.0%) from FYQO7 1st Half to JPY44.9Bn.
®  FYO8 2nd Half Forecast: JPY21.3Bn (-52.5% from FYO81st Half) .

® Credit cost ratios by business sector saw sharp rises in built-for-sale housing and land agents (real estate) and construction
companies. Other sectors and individual customers remained unchanged.

i %
(JPY Bn) Credit Cost (Consolidated basis) )
0.77% 110
I <0.65%>
(forecast)
Credit Cost Ratio ; 9
0.31% 0.31% 4 0.5
L <0.25%> <0. 23/6> :
@
0.294
<0.21%>
500 | [agar] Leneer] | %
245 25.0 241
<19.8> <19.3> <18.0>
250 [ o4 - 125
<8.1> e <9.5>
15.1 15.6
<11.7>] <12.8> I<18156>I
0.0 = : ‘
05 06 07 (FY)

%) Credit Cost Ratios by Business Sector

Real Estate @ | / +--—-—---
(built-for-sale housing
and land agents)

6.00

5.00

4.00 \_//L\

[ —

[

1.00 - /
Real Estate

Individual -~ —— = = = " <
- e = == N (Others)
0.00 = '

07-1H 07-2H 08-1H

(FY)

(Note1) Figures in angle brackets represent the values on a non-consolidated basis.
(Note2) Credit Costs = Disposal of bad debts + Transfer to Allowance for possible loan losses
(Note3) Credit cost ratio = Credit cost =+ Average balances of loan and lease
% Average balances of loan and lease (consolidated basis) : ( (balances (beginning of period)
+ balances (end of period)) = 2)

(Note1) Credit cost ratio is annualized by multiplying credit cost for six months by 2.

(Note2) Allowances for possible loan losses are distributed proportionally to the loans
outstanding.

(Note3) Loans to individuals include credit cost incurred by the Group guaranty companies.




1. Operating Performance '

(5) Problem Claims ~ (PART 2) Disclosed Problem Claim under FRL

m Sep-08: Problem Claims (consolidated basis) increased by JPY72.7Bn+(36.9%) from the end of Mar-08 to JPY269.4Bn.
Problem Claims Ratio rose to 2.8%.

B Problem claims by business sector increased remarkably in Real Estate and Construction sector.

Disclosed Problem Claims under Financial | (consolidated Comparison from Mar-08
(JPY Bn) Revitalization Law (FRL) | pasis) %) (JPY Bn)
Disclosed Problem Claim Mar-08|Sep-08
Ratio under FRL 1 3.0 (actual)| (actual) | change
2.3% 2.3% , 10/\‘ iy M| 196.7) 269.4(+72.7
1A Disclosed Problem Clai
3000 | il | 2o Diclsed b oo | 191.3] 2637[+724
- ' Manufacturing 2271 19.7] -3.0
| Unrecoverable or Va'“e'ess| Construction 14.2 21.6 ( +7.4
204.7 204.9 196.7 -
. 1 1.0 Wholesale and Retail 217 255 +3.8
1 1 29.9 Real Estate 47.0 99.1 c\l—52.1
100 Services 34.9 40.1| +5.2
127.3 123.3 j288 Others(Individuals) 504| 57.4| +7.0
1000 1 1438 Disclosed Problem Claims
(Subsidiaries ) 5.4 5.7 +0.3
54.9 | l 519
54.2 In need of Speclal Caution
0.0 ‘
Mar-07 Sep-07 Mar-08 Sep -08




1. Operating Performance

(5) Problem Claims ~ (PART 3) Loans to Real Estate Sector

Breakdown of loans to real estate sector (Sep-08)

(JPY Bn)

Out of which, loans more than

JPY1Bn
Loans # of bankrupt
volume companies / # of
borrowers
Lease and maintenance business of
real property 381.5 150.3 0/66
Real estate dealing business 4919 348.2 9/101
Real estate agency business 221 5.5 0/3
Built-for-sale housing and land
agency business 469.7 342.7 9/98
Out of which, companies with
sales growth of 1.5 times in the — 197.2 9/60
past 5 years
Others 58.7 40.6 0/11
Prefectural Housing Corporations 176.9 171.0 0/11
Total 1,109.0 710.4 9/189

II#

(Note) “# of bankrupt companies” refers to companies that collapsed in the 1st

half of FY08.

due to new bankruptcies and application of stricter classification of debtors.

m Built-for-sale housing and land agents account for over 60% of all claims to the bankrupt companies in FYO8 1st Half .
® A remarkable portion of such bankruptcy consists of “large—scale customers with rapid growth of sales.”
® “Normal” & “Claims in need of caution other than in need of special caution” as of Sep—08 reduced by 22% from Mar-08

Loans (built-for-sale housing and land

(JPY Bn,
0utstanding Ba|ance) agents (real estate))
203.5 1972
200.0 107 . T
Bankruptcy etc. (Problem
claims and claims in
need of special caution)
,,,,,,,, T T
Claims in need of
1{ caution other than
in need of special
caution
1000 | 192.8
126.0
0.0

Mar-08

Sep-08




1. Operating Performance

(6) Net Income

(JPY Bn) NeLncone (Consolidated basis)
9.5% 9.4% 9.6% |
100.0 | @ / C— —0 .
ROE (Consolidated basis) S . 1?267"/33
80.0 | 68.2 ‘o
66.2 . ,
60.8 <65.8> <66.4>
<60.2> |
600 -
34.9 i
31.7 <34.6>
100 | B8 7
200 20.1 313
<28.6> <31.2> |
0.0 ‘
05 06

(%)

10.0

175

5.0

2.5

0.0

(FY)

Comparison from FYO7 1st Half

®  FYO8 1st Half: Interim Net Income (consolidated basis) decreased to JPY15.1Bn (-JPY19.5Bn, -56.3% from FYO7 1st Half) .
®  FYO8 Forecast: Down JPY25.7Bn to JPY42.5Bn (-37.6% from FYOQ7).
B FYO8 Forecast: ROE (consolidated basis) decreased to 5% level.

(JPY Bn)

FYO7 1st]JFYO8 1st
(actual) | (actual) | change
Net Income(consolidated) 34.6 15.1|1\-19.5
Net Income(Non-Consolidated)| 34.0 16.0| -18.0
Net Income(subsidiaries) 0.6] -09 -15
ROE 9.7%| 4.3%| -5.4%

(Net Income base, consolidated)

(Note1) Figures in angle brackets represent the values on a non-consolidated basis.

Factors behind the change:

Decrease in Core Net Business Profit: -JPY1.8B8n

Increase in Credit Cost:-JPY33.36n

Increase in Stock related gain etc.:+JPY1.7Bn

(Note2) ROE = Core Net Business Profit = Net Asset(Average, excluding subscription rights to share)



1. Operating Performance

(7) Tier 1 Capital

B FYO08 1st Half (consolidated basis): Tier1 Ratio was 10.12% maintaining sufficient level of over 10%.

B |n terms of stability, we established a position superior to the averages of the mega-banks and the major regional banks.

(JPY Bn) Tier1 ggst‘)ir;?olidated
10.72% 10.39% <11g:(1)§9f>
Q'V /' —— 1
7500 Tier1 Ratio
652.3
652 <648.3>
6122] 6173
500.0
T|er1
250.0
Mar-06 Mar-07 Mar-08 Sep -08

(%)

10.00

5.00

0.00

Tier1 Ratio .
(JPY Bn) (Comparison with Other Banks ) éansolldated
asis)
(10.12%D
10.00 | 9.69%
0.86% pet— |
S 1.09%
r3ex| |
7.50 B \\ \\T 7777777 ‘// // : :
C123% | | 8.60% |
Tier1 Ratio 1 1
(excluding DTA) - 7 } }

5.00

Mega Banks’
Average

Major Regional
Banks’ Average

(Note )Figures in angle brackets represent the values before application of
the new evaluation standards for floating rate government bonds.

(Note )Mega Banks: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG

Major Regional Banks: 10 largest regional banks in terms of Deposits,

excluding BoY

1



1. Operating Performance

(8) Securities Portfolio

m Established a sound securities portfolio not subject to impacts from interest rate risk and credit risk.

® No assets in the portfolio were involved in the U.S. sub-prime housing loan or Lehman Brothers-related issues etc.

(Years)
(Consolidated basis)

(JPY Bn, Market Value) Transition of Securities Portfolio

Durati 1 4.0
4'#7""?‘ 2.8 'g Breakdown of Others
./(_:8)\. i 2.0 ca’po’afe 50/)0'5
(Unrealized Loss -5.6) 1 06-0 ; (Japanese Companies) JPY6.58n
1.017.4| —_— (-5.6) 1 0.0 Zﬁ%’;}l‘z’; Sovereign, Government Agency,
1.0000 | : 1035 High Grade ABS, etc. JPY17.1Bn
' . 894.8 |
261.1 proaucts Foreign
287.0 Others Bonds
Corporate 239
Bond 0
24. - 66.8 De::r:]tlt(lre
31. Public | 47 & 28.7 Investment
111.4 Bonds i ) i Trust etc
£3 226 650 -
5000 i 94.8 |
54.7 238.56Bn
ABS (Others) 8
1 Domestic
509.8 558.9
4129 . .
: ABS (Residential related)

0.0
Sep-07 Mar-08

(Note 1) The balance and the unrealized losses covers only available for sale securities with market value, but does not cover stocks.
(Note 2) The duration does not contain ones of foreign bonds and investment trusts.

12



1. Operating Performance '

(9) Equity Portfolio

m Equity securities held amounted to a moderate level of approximately JPY150Bn.

B Percentage of equity securities held under Assets (Tier1) was as low as 23%, with a limited price fluctuation risk.

(f&[@) | Equity securities held (book value) Equity Securities Held (Consolidated basis) (%)
Tier1
24% \ 25% 0
4% 2%
800.0 - 1 20
652.0 652.3
612.2 617.3
600.0 - —_ -0
Unrealized gain (loss) Equity securities Equity securities
held held
4000 (book value) (market value) |
275.4 266.0 \
191.6
200.0 - 1520 154.6 155.6 i
I +123.3 I +111.4] I
Mar-06 Mar-07 Mar-08 Sep-08

(Note) Equity Securities: Securities with market value

13



1. Operating Performance '

(10) Shareholder Return

B The way dividends are calculated : The way dividends are calculated:® Ordinary Dividend (stably paid) =10 yen per share
@ Special Dividend (linked to business results) = 35% of the amount exceeding JPY60.0Bn in Net Income
— Annual dividend for FYO8 is anticipated to be JPY10, in accordance with the formula above.

® Repurchase of own shares :We repurchased shares JPY5.8Bn for FYO8-1st Half. Achieving shareholder return ratio of over
40% in FYO8.

(Ratio against Net Income) How Shareholders are Rewarded (Non-Consolidated basis)
50.6%
50.0%  Approx.45%
Target Return Rttt
Ratio 39.4% l | | e
40.0% + PEETPEE T ET TP EPEPEPTE APPPPPPPPI
(] : 26.9% i 13.5% Repurchased

 JPY5.8Bn worth
of own shares
by Sep-08

30.9% 18.3%

300K | e e seensseensenae
8.6Y% 10.0% Return Ratio by

repurchase of own shares i

20.0% | |
0 31 6% \

12.5% 23.7% (10yen) |

20.8% 20.9% 21.1% i ;

10.0% 19.5% (8.5yen) (9yen) (10yen) (11.5yen) i !
(5yen) Payout Ratio i !

(Dividend per share per annum) ‘ !

—= — —a I | )

0.0%
04 05 06 O8(Forecast) (FY)

(Note) FYOS8 Forecast figures are calculated on condition Net Income meet the officially forecasted Net Income for FYOS8.

14
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2. Business Performance '

(1) Total loans

B Sep-08: Total loans outstanding grew by +3.9%(+JPY343.9Bn) from Sep-07.

B Especially, loans to individuals grew by 6.5% from Sep-07, leading the high growth in total loans.

L Loans (Non-consolidated basis)
10,000.0 |
ra0y 183272 .146% ] e

7.633.2 +4.5% 7,984.3 . i S — -

8,0000 |  .[8332]
35749 +8.0% 3,861.0 +6.5% 41141
6,000.0 | 32087  +43% 34437 +3.8%
Loans to Individuals
4,000.0 |
2.000.0 F 4,334.4 +4.7% 4,540.5 +4.6% 4,752.2 +2.1% +1.8% 4,946.6
Corporate Loans
0.0
Sep-04 Sep-05 Sep-06 Sep-07

(Note 1) Corporate Loans include loans to public and public related sectors.
(Note 2) Individual Loans include a portion that has been securitized.

16



2. Business Performance

(2) Individual Loans & Corporate Loans

B Individual Loans: Housing Loans grew by 7.9%, Apartment Loans grew by 4.5% from Sep-07.

m Corporate loans: Total amount maintained on an upward trend despite a decrease in loans for SMEs due mainly to a decline

in loans to real estate sector.

(JPY Bn, - (Non-consolidated (JPY Bn, (Non-consolidated
Outstanding Balance) Individual Loans hasis) Outstanding Balance) Corporate basis)
; ; :14,946.6
50000 | 5.000.0 | 4,752.2] . t2.1%; 48558 EH.S%:_
T Rt T e yed - - 1321
2041 -
Consumer Loans | +65% 41141 @:I/
4,0000 | - 40000 F  Iies 11,5369 176 % 1,655,
0000 '\ 135749 348.1 0000 F ) 4y4a 186% 47.6; 6558
3276 l -
N 1,157.0
3,000.0 : 1,106. ot 3,000.0
1,054.7 i B
Apartment Loans -
2,000.0 + 2,000.0
. 3,133.8|
................ § . : H 2 609 0
0.0 0.0
Sep-06 Sep-07 Sep -08 Sep-06 Sep-07 Sep -08
(Note) Housing loan includes a portion that has been securitized. (Note) “Others” include loans to public and public related sectors.

(Sep-06: JPY194.0Bn, Sep-07: JPY269.1Bn, Sep-08: JPY269.9Bn)




2. Business Performance '

(3) Deposits

B Sep-08: Deposits grew by +1.7% from Sep-07, maintaining an upward trend.

B Liquidity ratio is 63.1%, maintaining the highest level among regional banks. (Average 52%)

(JPY Bn, Outsfanding Balance) Transition of Deposits (Non-consolidated basis) (%)
| Liquidity Ratio Right side scale) | 65.7%
- 64.1% 64.5%
125000 | W | 85.0
........................ : ~ ! 19,6549] ¢ +1.7% ) 9.819.2 1 60.0
- . 19,300.3] : *3.8% —_—
10,000.0 8,802.1 +3.2% 90921 gk,iz,‘?%ﬁj:: 134.7--°"""- T w194 -c--- - 1383
1905 zom | 00 ' 1 55.0
% 34811
B ~0.6% 3,055.8 +5.9% 3,236.8 +7.5% ' .
7,500.0 A _ggy 30770 1 50.0
5,000.0 | - 1 45.0
1 40.0
25000 |  [5:4445] | +7.0% |[5:8276 ) | -04%; 61997
1 35.0
0.0 30.0

Sep-04 Sep-05 Sep-06 Sep-07

(Note1) Liquid Deposit = current, ordinary, saving, and other deposits.
(Note2) Fixed Deposit = time deposit etc.
(Note3) Others = miscellaneous and other deposits. 18




2. Business Performance '

(4) Market Share in Kanagawa Prefecture

Sep-08: Market share of loans was 30.0% (+1.1% from Sep-07), and deposit 22.6% (+0.0% from Sep-07 ).

In particular, while the 4 major Groups lost their loan market share, we steadily expanded ours, achieving the goal (market
share of 30% and over) set in the Mid-Term Management plan.

(%) Market Share (Loans) (%) Market Share (Deposits)
50.0 50.0
450 | 475 t
42.6% a1.8% 46.2% 46.2% 46.0% 45.9%
40.9% ¢ — —— —0
0
400 | 39.3% 450 | /
4 Major Group
A
350 | - -

300 | 250 |

22.3% 22 5% 22.6%
250 ‘. BoY 995 | 0 e

F+f

N Boy
200 ‘ 200 ‘ ‘
Sep-05  Sep-06  Sep-07 Sep-05  Sep-06  Sep-07  (Sep-08

(Note1) Market share above does not include Japan Post, Credit Unions & JA. (Bank estimates)
(Note2) 4 Major Group: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG, Risona HD

19



2. Business Performance '

(5) Loan & Deposit Vield (Domestic Operations)

B FYO8 1st Half : Loan yield declined to 2.17% in FY08-Q2, and Yield spread shrunk to 1.92%.

B FYO7 2nd Half Forecast: Yield Spread is expected to widen to 1.94%,

(%) Quarterly Loan & Deposit Yield (Non-consolidated basis)
230 | | FYO7 Average 2.19 | oo | FY08 Forecast 2.19 | :
\
220 | o -2 Bt 210 [ a2 o 220 B
210 | | FY06 Average 1.94
2.00 / 1.96] Yield
......................................... Forecast 2nd Half Spread
1.90 | 194 |
m m Interest
1.80 | [
'
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII A4
0.9 | L_Fr06 hverage 0,09 : /
FYO8 Forecast 0.26 | pres,
0.1 feemamamiaas deposit
0.26
00 ‘ \4 \ 4
06-Q1 Q2 Q3 Q4 07-Q1 Q2 Q3 Q4 08-01 Q2 Q3 Q4 )

20



2. Business Performance '

(6) Fees & Commissions Income (Domestic Operations)
B FYO8 1st Half: Fees & Commissions Income decreased by JPY1.8Bn (-7.5%) from FYO7 1st Half.

B The main negative factor is a decrease in sales of Investment Trusts due to deterioration of the market environment.

(JPY Bn) Fees and Commissions income . .
(Non-consolidated basis)
2 5.0 | D ..... 23 -
22 +0.7% 221 . v 56/" ____________________ -7.5% 29
$108% T e e
20|  PRREERL e 22 e
200 ™ 2.1 2.3 23 Non-|
; ! Products
L R — ... 'y 3.1
0'9 1.9 ........... 1 5 ...................... ' ..................... 1 6 ............................................ '
15‘0 B 0.9 ] 0.5 05 ........ _ - ... Synd|catedLoan 06 R S 83 Corporate
Private
5.1 5.1 4.6 4.4 Placement 4.2
Bonds
10.0 S L eeowestencewteeweeneeeseey NN USRS NN TSI NN WS e S ~N
2.1 2.1 22 2.2] Account Transfer] 2.2
2.3 2.3 2.3 ATM | 2.4 2.5 Settlement
50 ¢ ~ Related
Business
5.5 5.5 5.4 5.3 5.2
0.0 J
04-1st 05-1st 06-1st 07-1st (FY)

(Note) Fees & Commissions income represents gross income before subtracting Fees & Commissions expenses.
21



2. Business Performance

(7) Non-Deposit Products

m FYO8 1st Half: While the balance of Investment Trusts decreased amid the sluggish market conditions, the total balance

increased due to a rise in Insurance.

® Fee income from Investment Trusts and Insurance for individuals increased to JPY5.4Bn compared with FYO7 2nd Half ,
which is attributable to a growth in sales of Insurance products.

(JPY Bn, Balance of Non-Deposit Products (Non-consolidated
Outstanding) (for Individuals) basis) %
I %
Share of Non-Deposit Products| 15.5% 15.4% 15.4%
° ° S0
14.0% —@ O 1 15.0
, .0 || Foreign Currency 1 ,.
15000  f{Fordn cureney| 7y o) 4y [1,371.5] ((1,389.2]
N 40.4 395 |
33.4 z 10.0
1,152.4
39.1
535 1 518.1
1,000.0 | §4o8 1 5.0
519.5
313.2 3547 3928 1 0.0
5000 - 218.3
375.4 450.2 438.6
0.0
Mar-06 Mar-07 Mar-08 Sep -08

(JPY Bn) Fee Income from Investment Trusts & | (Non-onsolidated
Insurance (for individuals) basis)
8.0
6.8 66
60 5.4])
25 2_2 50
2.3
40 r
20 4.2
| Investment Trusts |
0.0
06-2H 07-1H 07-2H

Y

(Note1) Share of Non-Deposit Products = Outstanding balance of Non-Deposit Products
~+(outstanding balance of individual deposits+ outstanding balance of Non-Deposit

Products )
(Note2) Insurance = annuity insurance + whole life insurance

(Note) Fee incomes are calculated on internal managerial basis.
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3. Management & Business Strategies
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3. Management & Business Strategies

(1) Branch Network Strategy

® New branches have been opened in Kanagawa Prefecture and the Southwestern Tokyo since FY05. In December 2008, a
new branch targeting individuals will open in Kanagawa.

® Further strengthening our customer base within the prefecture by acquiring transactions with new residents, fully exploiting
our dominant branch network along with our new Brand Strategy.

Branches) | # of New Branches by Region (cumulative sum) Top-10 (# of Branches in Kanagawa)

) |z Bank of Yokohama
| 12

,,,,,, Yokohama
11 1] - Shinkin

MUFG

E / 5 Shonan
I / 5 5 i | Shinkin

Mizuho FG

Kawasaki
Shinkin

SMFG

7 Miura Fujisawa
Shinkin
Sagami

/ Southwestern
Shinkin
Suruga

Tokyo Po— o !
| ‘
oL — S W e B W s, I I I I Bank

Mar-05 Mar-06 Mar-07 Mar-08 Sep-08 Mar-09 0 50 100 150

(Branches)

(Note) # of manned branches (Sep-08) . Bank estimates.
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3. Management & Business Strategies
(2) Alliance —(PART 1) Regional Banks~

m Further strengthening cooperative relations with non-competing regional banks in our market.

B Enhancing customer convenience and operational efficiency by mutually complementing management resources.

(Note )# of “Allied banks/Participating banks” includes us.(as of Nov 25, 2008)

Shared Utilization of Banking System ATM Alliance
«@Since Jul-06, 2 Since Mar-07,
*Agreed in Mar-06 Oct-07
Plan to start in Jan-10 «Reduction of cross-use ATM fees to
*Allied banks: 3 zero

Allied banks: 13, 26

Enhancement of *

Sliance by takings Strategic Council on Regional Bank

Regional Financial Marketing Workshop

<_ advantage of the _— Cards
-Since Oct-07 —— regional bank S — -Since FY08 2nd Half<plan>
«Co-research on marketing strategy — }t.reng.tl -Co-operative actions for strategic
specialized in regional financing. %} %} planning toward enhancement of credit
«Participating banks: 20 I card business

:: f ‘. % Participating banks: 10

Bani od Yokohama

Regional Leasing Business Workshop Housing Loan Workshop Association of Regional Financing
Research and Consultation
-Since Feb-08 -Since May-08 -Since Nov-08
-Development and sharing of leasing -Co-develop housing loan products. -Development and sharing of think tank
expertise Co-promotion and so on. expertise
« Par liL‘Ibafl'llg banks: 26 e Par f/C'Ibafl'llg banks: 57 . Pan‘l'c/'paf/'”g banks: 21
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3. Management & Business Strategies

(2) Alliance —(PART 2) Establishment of Securities Subsidiary®

®  We have jointly established a securities subsidiary “Hamagin Tokai Tokyo Securities” (HTTS) with Tokai Tokyo Securities. The company started
business in Nov-08 at 7 locations comprised of the newly established Head Office Sales Department and 6 branches succeeded from Tokai Tokyo
Securities in Kanagawa Prefecture.
By maximizing the benefits of partnership with BOY, we will meet diversifying customer needs with a variety of financial products and services.

Tokai Tokyo
Securities

[

- Brokerage expertise
« 6 branches in
Kanagawa Prefecture

4 Bank of ANy

Yokohama ‘

\ « Rich customer base

e mm =

\thhe basis of the Group as a
whole, we aim to

—~— Expand the customer base,

— and

-Icrease assets'in cum

Business by the Group as a whole

HTTS

Existing Customers

Shares
Foreign Bonds
Structured bonds, etc.
(full-line products)

Financial products Transfer of
and services not funds from
handled by banks other firms

Introduction of
customers

Bank of Yokohama

Customers of BoY

Deposits
Investment trusts
Insurance
Public Bonds, etc.
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3. Management & Business Strategies

(2) Alliance —(PART 3) Establishment of Securities Subsidiary2

B 15 branches are planned to open within 5 years. Building a branch network that rivals major securities firm in scale, we are
aiming to maximize customer asset as a group.

B We aim to achieve a surplus in operating income in 2 to 3 years from the start of business, as well as profit of JPY1.5Bn to
JPY2.0Bn by the end of the 5th year of operation.

Number of Branches of Securities Firm in Kanagawa Prefecture (Bn) Revenues & Operating Income Plan
Mizuho Investors . =
Securities 26 80 " ALERTTSEZ5
: : : Hamagin Tokai Tokyo Securities
N . : 70 1
omura Securities 19 ;
Mltssubls'h! UFJ 13 | Revenues
ecurities ‘ i
| | | 50
Nikko Cordial | | I
Securities 1‘0 i 3 4.0
| i Planning to open 15 30 |
Daiwa Securities 10 ; branches within 5 years.
| | 20
l 10 | Operating
| | income
Shinko Securities 6 i i 0.0 -
‘ ‘ -10
0 5 10 15 20 25 08 (Forecast) oo 12 (Forecast) FY)
(Branches) (5month)

(Note) Number of branches are as of November 4, 2008
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3. Management & Business Strategies

(3) Group Strategy

m  We will reinforce our Group business in order to build a system which enables us to offer a wide variety of financial services in the

retail market in Kanagawa Prefecture and the Southwestern Tokyo.

m Each business segment will be reinforced by making the Group companies our subsidiaries or through workshops with regional banks.

Reinforcement of Group Management e

Securities business
 (Hamagin Tokai Tokyo Securities Co.Ltd.)

Established a subsidiary
Jointly with Tokai Tokyo
Securities(Nov-08)

._____________________________________ 4

i " Bankof Yokohama
i Credjfcard business

' (BANKCARD Service Japan Co.Ltd.) e e
Make the company a
subsidiary through

acquisition of shares(FY08
2nd Half~<plan>)

—;
\ .

Consulting ,conducting surveys and
researching business,

(Hamagin Research Institute,Ltd.)

Cooperate in the areas of
management consulting,
economic research and
marketing business

Leasing business
(Hamagin Finance Co.,Ltd.)

Elevated shareholding ratio
<40%—100%>(Jul-07)

Venture Capital business
(Yokohama Capital Co.,Ltd.)

Cooperate in the areas of
venture capital and M&A
businesses

N /

.. Corporate Sector



3. Management & Business Strategies

(4) International Strategy

(Note) Source: Toyo Keizai “‘List of companies expanding overseas”

ASEAN4: Thailand, Indonesia, Malaysia, Philippines

m Qverseas expansion of Japanese companies in China (especially around Shanghai) are increasing, and financial needs of

H |n response to these needs, we are planning to establish Shanghai Branch, and have acquired approval for preparation of

Purpose of establishment of a branch

our customer is expanding accordingly.
establishment in August-08. We are aiming to open the branch during FY09.
# of Overseas Subsidiaries of
companies ) Japanese Manufacturing Industry
3964 { <Present>
~~ Shanghai — .
3,000 | Rep,esentaﬁves"} Provision of  Overseas subsidiaries
“__ office ~~ information of our customers
Increase in Overseas Establishment of
2,000 - Subsidiaries of Japanese Shanghai Branch
Companies in China
_______________________________ .
<After conversion> . I
1.000 | | I.)rowswr? of :
: information I
I + '
f |
: & Shanghal")DeWFs(')th'i'éga"s‘ Ovefrseas sutt)sidiaries |
290 I ! of our customers
0 R I BranCh Currencies "
92 94 96 98 00 02 04
(Y)

After the conversion we can offer loans and other products to more than
600 companies which own overseas subsidiaries in China.
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Bank of Yokohama

Copyright© 2008 The Bank of Yokohama, Ltd. This document may not be
reproduced or distributed to any third party without prior written consent of
The Bank of Yokohama, Ltd. This document has been prepared for information
purposes only and does not form part of a solicitation to sell or purchase any
securities. Information contained herein may be changed or revised without
prior notice. This document may contain forward-looking statements as to
future results of operations. No forward-looking statement can be
guaranteed and actual results of operations may differ from those projected.
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