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Our Home Market

(1) Potential of Kanagawa Prefecture

Population (2004) 8.73 million (3'/47 prefectures)
(Tokyo, Osaka, Kanagawa)

Number of Businesses (2004)

285 thousand (4"/47 prefectures)
(Tokyo, Osaka, Aichi, Kanagawa)

Gross Prefectural product (FY2002)

JPY30.1 trillion (4"/47 prefecture)
(Tokyo, Osaka, Aichi, Kanagawa)

Manufacturing Output (2003)
JPY18.7 trillion (2"Y/47 prefectures)
(Aichi, Kanagawa)

Retail Sales (2002) JPY8.5 trillion (3'/47 prefectures)
(Tokyo, Osaka, Kanagawa)

Comparison of GDP

(FY2002)
i
($10Bn)
' anto Arep 419 409
400
e Aichi 268
y ,r-) ’ o0 300 247 245 941
i : t 200 162
100+
(Note) Source | |
-Population, # of Businesses: Ministry of Public Management, Home Kanagawa ‘ ‘ ‘ ‘ ‘ ‘ -/
Affairs, Posts and Telecommunications : :
-Gross prefectural product: Each Prefecture Netherlands Sv.\lltzerland Belgium Hong Kong
-Manufacturing Output, Retail Sales: Ministry of Economy, Trade and Australia Kanagawa Sweden

Industry



Our Home Market

(2) Kanagawa’'s superiority to the rest of the Kanto area

~ Relative Position (Indexed Average of Tokyo, Tochigi, Gunma, Ibaragi,
Chiba, Saitama and Kanagawa) = 100

Population Growth (2000~04)

1446 Source: Ministry of Public Management, Home
Affairs, Posts and Telecommunications
(2.85%)

119.7@PY4.07Mn)

Taxable Income (2003)
(per tax payer)

Source: Japan Marketing Education Center

New Business
Formation (2004)

Source: Ministry of Public 1170
Management, Home Affairs, 0
Posts and Telecommunications (4'88 /0)

108.0 (IPY17.44Mn)

Housing Starts ~ 146.7 Savings (1999)
(2004) (101.1 thousands) (per household)

Source: Ministry of Public Management, Home
Affairs, Posts and Telecommunications

Source: Ministry of Land, Infrastructure
and Transport



Market share in Kanagawa Prefecture

Co—op Banks
Trust Banks 19%
etc.
2%
2nd Regionals
5%
Regional Banks
4%
E(City Bank)
7%

4%

D(City Bank)

Market Share in Kanagawa Prefecture <Mar-05>

Loans

(BoY Loans: JPY6.0Tn)

13%

C(City Bank)
6%

# of Branches

Co—op Banks
39%

Trust Banks
etc.
2%

2nd Regionals
10%

6%

Regional Banks
E(City Bank)

4%

(Note) Source: Bank estimates

C(City Bank)
3%

D(City Bank)
5%

8%

A(City Bank)
13%

B(City Bank)

(BoY Branches: 169)

A(City Bank)

B(City Bank)

5%

CO-OEJQ';ankS Deposits| (BoY deposits: JPY8.6Tn)
0

Trust Banks

etc.
4%
2nd Regionals
5% A(City Bank)
%
Regional Banks 13
4% B(City Bank)
E(City Bank) 10%
49 i
% DCity Bank) C(CltZIyBank)
14% '
o Market Share of Loans / Deposits [ (Non~consolidated
(%) basis)
320 [~~~ TS DTS e
28.5%
280 (-~ s\ g T AT = -
% 24.3% 25.0%
240 [T Dee——— gl - T
200 """ o




Maintenance and Expansion of Service Channels

m Established efficient service channels through differentiated business functions, tailored
to specific customer needs.

m Expand our channels within Southwestern Tokyo for further strengthening loans.( 4
branches in FYO05, total of 10 by the end of FY07)

| 7. # of manned channels | # of Service Channels
(JE)
250
200 -F ¥ H =5 a—F 53 5
Inthe process
78 of expanding
150 /- ¥ F qF-—F 5 110 -~ 95 7| Full Banking Branches|’ the # of
154 132 = ] A branches tha
|
- Satellite Branches —— ag:\(/eer:]etﬁ:
100 T F 4 F 4 " F 0 - ] Mini—Branches | 125 777777 130 777777 130 N function to
107 (3) (8) (9) promote loans|
50 | B _ = b I 6 88 2 pad Bl | to SMEs.
1 42 54
0 | e wwm wen . Bial . el - el ol Sl
96 97 98 99 00 01 02 03 04
2. # of unmanned channels I
P o o e e e e e e e e e e e
! 293 305 318 326 326 320 312 345 355 '
e oo (# of ATM corners located in railroad stations since FY03)___ _(55)_____(76) ___.
| 3. other channels I |
| Internet Banking (IB) for Individuals (from Apr—99)
Telephone Banking (from Jan—98)
IB for companies (from Apr—03)

(Note1) Satellite Branches: small branches and sub—branches specialized in face—to—face operations for mainly individual customers.
(Note2)Mini Branches: smaller size channels staffed by four to six bank employees.



From ROA, RAROA to Added Value

|| Case of Loans ||

SUeOT UO PIBIA

<1st Stage>
ROA Promotion
(Profitability after Expenses)

ROA

Apr-97
~ Mar-98

Expenses

Funding
Costs

Apr-98
~ Sep-01

<2nd Stage>

RAROA

Credit Costs

(Average loss rate)

Expenses

Funding
Costs

|| Case of Fees and Commissions

From 3rd stage, fees and commissions are included in Added Value for

RAROA Promotion
( Profitability after Credit Costs)

Guideline

profitability measurement of each customer.

Bank of Yokohama

Oct-01
~ Mar-04

Apr-04

~

<3rd Stage>
Added Value Promotion

Added Value

Cost of Capital
(Note)

Credit Costs

(Average loss rate)

Expenses

Funding
Costs

(Note) Cost of Capital

— Total risk of Credit, Market,
Operational, etc.

Guideline

<4th Stage>
Added Value Promotion

( Profitability after Cost of Capital) (Reexamination of Cost of Capital)

Internal Added Value
(Over Guideline)

Internal Added Value

Dividends, income tax,
source of retained

earnings accumulation

Guideline

» Cost of Capital

Risk Charge
(Note)

Target Tier I x
Target ROE10% !
i (before taxes:17%)

Credit Costs

(Average loss rate)

Expenses

Funding
Costs

(Note) Risk Charge

— Total risk of Credit, Market,
Operational, etc.



Added Value

m March 2005: Share of Smaller Corporations in Pref. 27%, Residential loans 59%, of total
added value.

m Continue to focus on these sectors.

Yield on Loans
4 Added Value by Sector (Mar-05) (Actual)
Added Value Guideline Level
Added Value
|| 6% Ratio
Yield -:' Risk Charge
(%)
Added Value
% of Total: 27% -
Credit Cost
Added Value i
] - % of Total: 99%
L. .. I N p——
Ratio
Out Pref In Pref Out Pref In Pref Residential Loans Consumer Total (Monthly,
¥0.5trilion  ¥0.3trilion ¥0.6trilion ¥2 Otrillion ¥3 Otrillion ¥0.4trillion ¥6 8trillion Average
71%) 6%y  (10%) (29%) PN (44%) G%) (100%) °*'*"°e
h'd Y Y
Large & Medium sized Corporations Smaller Corporations Individuals

(Note 1) Corporations = normal borrowers (excluding no ratings) + claims in need of caution other than in need of special caution. Smaller corporations =capital under ¥1Bn(Large & Medium
sized ccorporations =capital more than ¥1Bn)

(Note2) Funding cost ratios is calculated from market rates corresponding to interest maturities of each loan.

(Note3) Credit cost ratio is calculated from Estimated Loss Ratio (Estimated default ratio — Estimated collection ratio).

(Note4)Risk Charge is calculated from “Amount of risks X Target ROE 10% (before taxes:17%).



Interest Margins

m FYO04:Interest margin somewhat shrank due to the fact that loan interest declined far more than the
expense ratio did.

m Net interest margin improved by 0.03% (0.89%=>0.92%) due to lower funding costs.

m FYO5 Forecast: At least to maintain interest margin at current level by making continuous efforts to
increase interest rates on loans.

(%) Interest Margin between Loans and Deposits (Domestic Operations)
3.00

(Non—consolidated basis)

Interest Rate on Loans

2.27% 2.27% 2 91% 2 24%

2.18%
0.32%) 2.02%|  2.02%:

Interest Margin
w0 b +oss
1.47%

100 1.25% Operating Expense Ratio forecast

(BT RT™
,,,,,
050 ¢ 0.93%

Interest Rate on Deposits ...~ = L -

|

0.58%  047% _ 0.02%|  l0.01%|  l0.01%

o o oo os] [ron] fon) Gt

96 97 98 99 00 01 02 03 o4 05
(forecast) (FY)

(Note1) Amount Outstanding =Average balance of Deposits and Loans in domestic operations.
(Note2) Operating Expense Ratio =Expenses excluding extraordinary items = Average balance of Deposits.



Loan Yield

m Continuous efforts to “Improve Interest Margin” since FY97 ~ [ROA Promotion = RAROA Promotion —
Added Value Promotion]

m The Mar-05 contracted interest rates on loans improved 0.338% and 0.134% compared to Mar-97 for City
Banks and Major Regional Banks, respectively.

o,

’T/

Mar-97 Mar-98 Ma

. 1.503
I
99 Mar-00 Mar-01 Mart02 Mar-03  Mar-04
I
(Note1) Source: Bank of Japan

(Note2) Contracted interest rates for all loans are the average interest rates of each month.

1 1 . .
(%) < 1st stage > I :4_ <2nd stage > 5 : I < 3rd stage > _ _(l\io_n:c_o_nfo_llfi:ted basis)
ROA Promotion ' RAROA Promotion ' Added Value Promotion
| |
1 1
260 . I Average of Major |
o 1 Regional Banks :
‘ |
240 |
: I
|
220
<vs. Regional Banks>
§ 0.229%(97/3)
200 [ [Average of Gity| ooa0' N 00000 Smm——py 7 ! — 0.095%(05/3)
Banks A (improved 0.134%)
I t \
L | ', | <vs. City Banks>
1.80 : 1.841 "W *| 0000%(97/3)
I » B 5 — 0.338%(05/3)
1 E i (improved 0.338%)
160 - : : H B
I I e 3
-~ | 1 Ve
| |
1 1
|
f
|




Unwinding of cross-shareholding & devaluation of equities held

Bank of Yokohama

(JPY Bn)

Equity Securities Held

(Non—consolidated basis)

%)

1,0000 r

800.0 -

600.0 -

224%

Equity securities
held (book value)

647.5

755.7

Equity securities

held (market valu

e)

617.9 600/.9

|

~ 525.6533.7

Equity securities held (book value)

Shareholder’s Equity

367.5352 5

-15.0

267.2
231.6

|—356

224.3
184.3

i i

165.6

s

214.7
1551

250

200

150

100

50

BoY Criteria for the Devaluation of Equity Securities

% Decline

Normal

In Need of
Caution

Possible
Bankruptcy

Virtual or Legal
Bankruptcy

More than 50%

30 to 50%

Less than 30%

(FY)

FYO03 FY04
Loss on Devaluation of JPY0.1Bn JPY0.1Bn
Securities
Evaluation Gain (Loss) on +JPY51.8Bn | +JPY43.8Bn
Other Securities
Equity Securities +JPY49.1Bn +JPY42.5Bn
Bonds +JPY2.7Bn +JPY1.3Bn

10



Investment in Bond Securities

(JPY Bn) Changes in Balance, Duration and Unrealized gain of Bonds Held
1,300.0

(Non—consolidated basis)

1,2000

Unrealized gain
111000 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1,1185 {Mar—03] ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

10000 [ 8539 {Mar-05} -V AT

900.0

8000 954.2 {Mar-01}

7000 [

600.0 [T
572.4 {Mar-02}

900.0

~

1.50 2.00 2.50 3.00 3.50

(Modified Duration: Year)

11



Deferred Tax Assets

Bank of Yokohama

(JPY Bn)

Deferred Tax Assets (Non—consolidated basis)

- 46.2%

38.2%

Deferred Tax Assets |

Percentage share of DTA versus
Shareholders’ Equity

29.1%

Net Business Profit (Before Provision
(Reversal) of General Allowance for
Possible Loan Losses)

5
68.
98

-l 187,
(46.3) 163.1
(27.4) 142.8
(17.6)
9 772 9
99 00

03

130.3 118.4 - wm
|3 (8.4)1108.1 ©) |1048 [ss7 : :
| (0) 60.3
(0)
01 02

04

10.0%

(Notel) Deferred Tax Assets, excluding deferred tax liabilities for net unrealized gains on available-for-sale securities

(Note2) Balance of loss carried forward in brackets

(%)
60.0

50.0

40.0

30.0

200

100

12



Transition of the number of employees

(# of Employees) Number of Employees (Non—consolidated basis)
500 [ 2815
Total

4,000
3,000 [

Branches,
2000 | 3 Loaré‘(ic:'ters
1,000

679
0 |
00 01 02 03 04 05 ()
(forecast)

13



Asset

Quality

Bank of Yokohama

Average Rating of Borrowers

high
(better)

ooc

00 siemodliog jo Suney

low
(worse)

[definition of “Average Rating”]
Average Rating =1 / @

@D:the sum of [(internal rating X corresponding balance of
uncovered loans) for each rating]

@ total balance of uncovered loans

Mar-00 Mar-01 Mar—02 Mar-03 Mar-04

(Mar-04 — Mar-05)

Transition of Borrowers by category

(Loanamount)
Mar—05
A B C Total
M
a A 98.5% 1.5% 0.1%| 100.0%
v
. B 16.0%] 76.5% 7.5%|[ 100.0%
0
4 C 0.04% 4.7%] 95.3%| 100.0%
(the # of Borrowers)
Mar—05
A B C Total
M
a A 99.8%| 0.2%| 0.0%| 100.0%
e 90.4% 830% 7.6%| 100.0%
0
4 C 0.82% 5.3% 93.9%| 100.0%
A: Normal

B: In need of special caution
C: Possible/Virtual/Legal bankruptcy

(Note1) The above borrowers do not include those in public sector.

(Note2) Ratings : Borrowers are categorized according to their

creditworthiness; Rating I (1) represents the best
creditworthiness and Rating XII (12) the worst.

(Note) Transition is based on change from Mar—04 to Mar—05.

14



Card Business

Bank of Yokohama

Card Loan for Consumer

< Bank Card>

(4 functions in 1 card)

O Cash Card
QO International Credit Card
O Loan Card
(JPY0.1 ~3.0Mn, Interest rate of 13.1%)
O Debit Card

From FYO05, we have started providing services from
newly—tied—up Sumitomo Mitsui Card Co., Ltd.

< Quicky (QYQY) >

(Started Apr-02)
O Unmanned channel
O Same-—day response
O Loans of JPY0.1~
0.5Mn
O Interest rate of 17.6%

-in MAESD
= * i m—rg:l'iy

0501-051-042345b:>

SR """ |

BoY’s Proprietary Model
No Business Alliance

WPYBn Card Loan for Consumer (# of holders,
Outstanding balance) thousand)
240 240
# of holders 231 233
230 L (Bank Card+QYQY)
1 230
223 21.8
220
1 220
210
20.2
2.7
1 210
200 Loan Balance
(QvaQy)
190
180
170
Loan Balance
(Bank Card)

15



Profitability of Investment Trusts & Annuity Insurance

Bank of Yokohama

m Fee Income from Investment Trusts & Annuity Insurance grew steadily to JPY5.9Bn in
FY04 (up JPY1.1Bn, +22.9% from FY03).

(Non—consolidated

3.0

20

1.0

00 —

3.3

Investment o
Trusts

(JpyBn) |Fee Income from Investment Trusts & Annuity Insurance (for individuals) bonic)
70
5.9])
6.0
4.8
50
2.3
1.5
40
Annuity
Insurance

16



Fees and Commissions

Bank of Yokohama

Breakdown of Fees and Commissions (FY04)

Money
transfer
28%

Private
Placement
Bonds
5%

Others

0
Bank card 1

(credit
card)
6%

Total
JPY31.1
Bn

Agency
business
(others)

6%

ATM
10%

Investment

Trusts &
Agency Annuity
business Insurance
(Settlement) 21%
13%

Change in breakdown of Fee Income as of FY04 (from FY96)

(JPY Bn)

70

6.0

50

40

30

20

1.0

0.0

(Non—-consolidated basis)

Investment Syndicated Loan Settlement Private Fire Insurance

Trust & Annuity Placement
Bonds

17



Copyright© 2005 The Bank of Yokohama, Ltd. This document may not be
reproduced or distributed to any third party without prior written consent of The
Bank of Yokohama, Ltd. This document has been prepared for information
purposes only and does not form part of a solicitation to sell or purchase any
securities. Information contained herein may be changed or revised without prior
notice. This document may contain forward-looking statements as to future results
of operations. No forward-looking statement can be guaranteed and actual results
of operations may differ from those projected.
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