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Bank of Yokohama

Population (2003) 8.68 million (3rd/47 prefectures)
(Tokyo, Osaka, Kanagawa)

Number of Businesses (2001)
302 thousand (4th/47 prefectures)
(Tokyo, Osaka, Aichi, Kanagawa)

Gross prefectural product (FY2001)  
JPY30.7 trillion (4th/47 prefecture)
(Tokyo, Osaka, Aichi, Kanagawa)

Manufacturing Output (2003)
JPY18.7 trillion (2nd/47 prefectures)
(Aichi, Kanagawa)

Retail Sales (2002) JPY8.5 trillion (3rd/47 prefectures)
(Tokyo, Osaka, Kanagawa)

TokyoAichiOsaka

($10Bn)

Kanagawa

Kanto Area

Comparison of GDP
(FY2001)

Comparison of GDP
(FY2001)

Australia

SwitzerlandNetherlands

Kanagawa
Belgium

Sweden

Austria

(1) Potential of Kanagawa Prefecture 

384 369

246 245 228 219
190

0

100

200

300

400

(Note) Source
･Population, # of Businesses: Ministry of Public Management, Home

Affairs, Posts and Telecommunications
･Gross prefectural product: Each Prefecture
･Manufacturing Output, Retail Sales: Ministry of Economy, Trade and

Industry

Our Home MarketOur Home Market



2

Bank of YokohamaOur Home MarketOur Home Market

～ Relative Position (Indexed Average of Tokyo, Tochigi, Gunma, Ibaragi, 
Chiba, Saitama and Kanagawa) = 100

(per tax payer)

(per household)

143.9
(2.32%)

119.7(JPY4.07Mn)

108.0 (JPY17.44Mn)

141.3
(94.2 thousands)

116.2
(3.67%)

100 (2003)

(2003)

(2000～03)
Source：Ministry of Public Management, Home 

Affairs, Posts and Telecommunications

Source：Japan Marketing Education Center

Source：Ministry of Public Management, Home 
Affairs, Posts and Telecommunications

Source：Ministry of Public 
Management, Home Affairs, 
Posts and Telecommunications

Source：Ministry of Land, Infrastructure
and Transport

Population Growth

Taxable Income

Savings (1999)Housing Starts

New Business
Formation (2001)

(2) Kanagawa’s Competitive Advantage within Kanto Area
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Bank of Yokohama

(Note) Source: Bank estimates

Market Share in Kanagawa PrefectureMarket Share in Kanagawa Prefecture

Deposits

A(City Bank)
14%

B(City Bank)
10%

Trust Banks
etc.
4%

Co-op Banks
18%

2nd Regionals
5%

Regional Banks
4%

E(City Bank)
4% D(City Bank)

15%

C(City Bank)
5%

BoY
22.0%

(BoY deposits: JPY8.1Tn )Loans
BoY
27.5%

C(City Bank)
6%D(City Bank)

4%

E(City Bank)
6%

Regional Banks
4%

2nd Regionals
5%

Co-op Banks
19%Trust Banks

etc.
2%

B(City Bank)
12%

A(City Bank)
13%

(BoY Loans: JPY6.0Tn )

Market Share in Kanagawa Prefecture＜Sep-04＞

# of Branches

A(City Bank)
8%

B(City Bank)
5%

Trust Banks
etc.
2%

Co-op Banks
39%

2nd Regionals
10%
Regional Banks
6%
E(City Bank)
4%

D(City Bank)
5%

C(City Bank)
3%

BoY
18.5%

(BoY Branches: 169)

22 .0%

28 .1%

26 . 5%
25 . 6%

24 .4%24 . 0%23 . 8%24 .0%23 . 9% 27 .5%

22 . 7% 23 .2% 22 . 6% 22 . 8% 23 .0% 22 . 5% 22 . 3% 22 .7%

16.0

20.0

24.0

28.0

32.0

Sep-96 Sep-97 Sep-98 Sep-99 Sep-00 Sep-01 Sep-02 Sep-03 Sep-04

(%)
Market Share of Loans / Deposits

Deposits

(Non-consolidated

 basis)

Loans 28 .1%

The case of adding back the

portion securitized
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Bank of YokohamaEquity Portfolio

BoY Criteria for the Devaluation of Equity Securities

% Decline Normal In Need of
Caution

Possible
Bankruptcy

Virtual or Legal
Bankruptcy

More than 50%

30 to 50%

Less than 30%

＋JPY1.7Bn+JPY2.7BnBonds

＋JPY22.9Bn+JPY49.1BnEquity Securities

＋JPY24.8Bn＋JPY51.8BnEvaluation Gain (Loss) on 
Other Securities

JPY0.2BnJPY0.1BnLoss on Devaluation of 
Securities

Sep-04FY03

647.5 617 .9

525 .6

451 .1

367.5

267 .2
224 .3

600 .9
533.7

500 .9

352 .5

231 .6
184.3

214 .7
156.0165 .6 179 .0

755 .7

106%
82%

60%
49%

29% 27%

224%

129%

190%

+49.1-39.9-35.6

-15.0
+49.8

+8.1
-17.0+108.2

+22.9
0.0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

1,400.0

９６ ９７ ９８ ９９ ００ ０１ ０２ ０３ Sep-04
▲ 100

▲ 50

0

50

100

150

200

250

(FY)

Equity Securities Held

Unrealized
gain (loss)

Equity securities
held (book value)

Equity securities
 held (market value)

Equity securities held (book value)

Shareholder's Equity

(JPY Bn) (%)
(Non-consolidated basis)
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Bank of YokohamaInvestment in Bond Securities

954.2 ｛Mar-01｝

572.4 ｛Mar-02｝

1,118.5 ｛Mar-03｝

848.5 ｛Mar-04｝

853.9 ｛Sep-04｝

400.0

500.0

600.0

700.0

800.0

900.0

1,000.0

1,100.0

1,200.0

1,300.0

1.00 1.50 2.00 2.50 3.00 3.50

Changes in Balance and Duration of Bonds Held

2.1

4.9

7.7

21.2

Unrealized gain

1.7

(Modified Duration: Year)

(Non-consolidated basis)
(JPY Bn)
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Bank of Yokohama

(Note1) Deferred Tax Assets, excluding deferred tax liabilities for net unrealized gains on available-for-sale securities
(Note2) Balance of loss carried forward in brackets
（Note3）Net Business Profit in Sep-04 denotes forecast for FY04. 

Deferred Tax Assets

68.2 77.2 91.3
108.1 104.8 117.8 119.0

187.5
(463) 163.1

(274) 142.8
(176)

130.3
(84)

118.4
(0) 88.7

(0)
76.0
(0)

46 .2%

38.2%

31.7%
29.1%

26.2%

15 .9%
13.5%

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

９８ ９９ ００ ０１ ０２ ０３ Sep-04
-20

-10

0

10

20

30

40

50

60
(JPY Bn) (%)

(FY)

Deferred Tax Assets (Non-consolidated basis)

Net Business Profit (Before Provision
(Reversal) of General Allowance for
Possible Loan Losses)

As a % of Shareholders' Equity

Deferred Tax Assets
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Bank of YokohamaAsset QualityAsset Quality

（Note）Transition is based on change from Mar-03 to Sep-04.（Note1）The above borrowers do not include those in public sector. 
（Note2）Ratings：Borrowers are categorized according to their 
creditworthiness; Rating Ⅰ（１）represents the best 
creditworthiness and Rating（１２）the worst.

6.91 6.85
6.75

6.43

6.16

5

6

7

8
Sep-00 Sep-01 Sep-02 Sep-03 Sep-04

　

    （件数）

Average Rating of Borrowers

R
ating  of  B

orrow
ers

low
(worse)

high
(better)

　【definition of "Average Rating"】
 

①：the sum of [(internal rating × corresponding balance of
uncovered loans) for each rating]
②：total balance of  uncovered loans

  Average Rat ing = ① / ②

Transition of  Borrowers by category
（Mar-04 → Sep-04）

A: Normal
B: In need of special caution
C: Possible/Virtual/Legal bankruptcy

(Loanamount)

A B C Total

A 99.2% 0.8% 0.0% 100.0%
B 9.7% 85.0% 5.3% 100.0%
C 0.03% 2.5% 97.5% 100.0%

(the # of Borrowers)

A B C Total

A 99.9% 0.1% 0.0% 100.0%
B 5.3% 89.5% 5.2% 100.0%
C 0.55% 3.3% 96.1% 100.0%

M
a
r

‐
0
4

M
a
r

‐
0
4

Sep-04

Sep-04
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Bank of YokohamaEstablishment of Low Cost OperationEstablishment of Low Cost Operation

1,469

370 363

6,348

3,4993,431

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

９４ ９５ ９６ ９７ ９８ ９９ ００ ０１ ０２ ０３ Sep-04

(# of Employees)

(FY)

Number of Employees

-2,849
-44%

-1,106
-75%

Headquarters

       Change from FY94

Total

new employees
 hired in FY04
→ +148

(Non-consolidated basis)
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Bank of Yokohama

Added Value

Credit Costs
(Average loss rate)

Cost of Capital
(Note)

Credit Costs
(Average loss rate)

RAROA

Funding 
Costs

ROA Promotion

（Profitability after Expenses)

RAROA Promotion

（Profitability after Credit Costs)

Added Value Promotion

（Profitability after Cost of Capital）

Expenses

ROA

Case of Loans

＜1st Stage＞ ＜2nd Stage＞ ＜3rd Stage＞

Y
ield

 o
n

 L
o

an
s

Apr-97
～ Mar-98

Apr-98
～ Sep-01

Case of Fees and Commissions

Guideline

From 3rd stage，fees and commissions are included in Added Value  for 
profitability measurement of each customer．

＜4th Stage＞

Guideline Internal Added Value

Credit Costs
(Average loss rate)

Guideline

Internal Added Value
( Over Guideline)

Added Value Promotion

（Reexamination of Cost of Capital）

Apr-04
～

Oct-01
～ Mar-04

(Note) Risk Charge

→ Total risk of Credit, Market, 
Operational, etc.

Cost of Capital
Target TierⅠ×
Target ROE10%      
（before taxes:17%）

(Note) Cost of Capital

→ Total risk of Credit, Market, 
Operational, etc.

Funding 
Costs

Expenses

Funding 
Costs

Expenses

Funding 
Costs

Expenses

Dividends, income tax, 
source of retained 

earnings accumulation 

Risk Charge
(Note)

From ROA, RAROA to Added Value 
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Bank of YokohamaNew Business Development (#1)New Business Development (#1)

Card Loan for Consumer

 ≪Bank Card≫

　○　Cash Card
　○　International Credit Card
　○　Loan Card
　　　 （JPY0.1～3.0Mn, Interest rate of 13.1%）
　○　Debit Card

　 （４ functions in 1 card）

 ≪Quicky（ＱＹＱＹ）≫

○　Unmanned channel
○　Same-day response
○　Loans of JPY0.1～
                           0.5Mn
○　Interest rate of 17.6%

BoY's Proprietary Model
No Business Alliance

(Started Apr-02)

17 . 6
18 .3

18 .90 .02

0.9

2 .4

17 .0

1 .9

223

220

231
234

17.0

18.5

20.2

21.3

15.0

16.0

17.0

18.0

19.0

20.0

21.0

22.0

23.0

24.0

０１ ０２ ０３ Sep-04

170

180

190

200

210

220

230

240

(FY)

Card Loan for Consumer

Loan Balance
（ＱＹＱＹ）

Loan Balance
(Bank Card)

# of holders
（Bank Card＋ＱＹＱＹ）

(# of  holders,
 thousand)

(JPY Bn
 Outstanding balance)
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Bank of YokohamaNew Business Development (#2)New Business Development (#2)

50
56

70 70

5

15

5

12

0

55
61

82
85

0

20

40

60

80

100

Mar-03 Mar-04 Sep-04 Mar-05
(plan)

Mar-05
(plan)

(# of stations)

Sagami Line

Odakyu Line

◆Odakyu Line:
　　　　　　all 70 stations

◆Sagami Line: 15 stations

Station-located ATM Corners

＜Description＞
 ○Amount：JPY50Mn or less
 ○Term：5 years or less
 ○Collateral or guarantee：Not required
 ○Target：Businesses in operation for
               more than 2 years with no
               history of payment delay of
               loans or taxes

Small Business Products by use of
scoring system

(Started Nov‐03)

Promote "Super Business Loan"

＜Since FY03＞
 ○# of loans：1,660
 ○Amount of loans：JPY23.4Bn
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Bank of YokohamaFees and CommissionsFees and Commissions

0 .9 0.9

0.7
0 .6

0.2

2.8

0.0

0.5

1.0

1.5

2.0

2.5

3.0

Investment

Trust & Annuity

Syndicated  

Loan 

Settlement ATM Private

Placement

Bonds

Fire Insurance

Increase of Fee Income as of FY04-1st (compared to FY96-1st)

(Non-consolidated basis)(JPY Bn)

Money
transfer
29%

Investment
Trust &
Annuity
19%Agency

business
(Settlement)
14%

ATM
11%

Agency
business
(others)
7%

Private
Placement
Bonds
5%

Bank card
(credit
card)
6%

Others
9%

Breakdown of Fees and Commissions (FY04-1st)

Total
JPY14.9
Bn

(Non-consolidated basis)
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Bank of Yokohama

Copyright© 2004 The Bank of Yokohama, Ltd.  This document may not be 
reproduced or distributed to any third party without prior written consent of The 
Bank of Yokohama, Ltd.  This document has been prepared for information 
purposes only and does not form part of a solicitation to sell or purchase any 
securities.  Information contained herein may be changed or revised without prior 
notice.  This document may contain forward-looking statements as to future 
results of operations.  No forward-looking statement can be guaranteed and 
actual results of operations may differ from those projected.


