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#®» Human Resource Strategy Linked to Management Strategy

Human Resource Strategy Linked to
Management Strategy
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B Value Creation Process

Clarification of the position of human capital as one of the most important capitals within
management capital, the source of value creation

INPUT ACTIVITY

Human Capital

- Employees Kanagawa and

- Consulting
Qualifications

Intellectual capital
- Established brand in the
region

- Integrated group solutions
- Strategic investments and
alliances

Social and
relational capital

- Customer base
- Store network

Financial capital
- Procurement of deposits
- Loan assets

- Equity capital

etwork
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Strengthening management capital

Pursue growth opportunities by
honing our strengths in the
o markets

Kanagawa/Tokyo
market
- High-potential market

Strengths

- Group's comprehensive
strength and ability to provide
advanced solutions

- Diverse human resources to
support community-based
solutions business

- Strong customer base

Development of

materiality-based business
v" Supporting

v Promotion

Sustainable of DX

Growth of Local

Businesses v Measures
Lifestyle Supportin  against Global
the Age of The Warming and
Centenarian Climate Change

Workplace Reform v Revitalize the
and Promotion of
Diversity

Medium-Term

local economy

Management Plan

v Three years to accelerate
transformation and realize
results (FY2022 - 2024)

Governance that Supports
Value Creation

Management Principles

Contribute to solving social issues

S19p|oYyaye1s YHm anjea 81eaid-09)

Development of a
sustainable local

[Sustainability Long Term KPI] :

(to FY2030) community

- Carbon neutral

- Sustainable Finance 2 trillion yen, including 1 trillion
yen of Green Finance

- Number of financial education course participants 10
million people

[Target vision]

A solution company
rooted in communities
and selected as a
partner to walk

together

[Long-term target level]
- ROE: 7% (approx.)
- OHR: 50% (approx.)
- CET1 Ratio:11% mid-range
Concordia Financial Group IR Day 5

Increase corporate
value



I Formulation of Human Resource Strategy Linked to Management Strategy

Adapting to changes in the environment and realizing a human resource strategy to
become a solutions company

Long-term vision

® Moving from the solution business establishment phase to the deepening and upgrading phase
® Strengthen and expand business areas by leveraging strategic investments and alliances

® [nvestment capacity to be created by realizing the effects of structural reforms invested in growth

Chqnge ® Accelerate talent portfolio reforms and DX to achieve customer convenience for transformation into a solutions
company
Sust . bilit @ Establish sustainability management and continue to upgrade governance to support it
ustainapllity @ Enhance dialog and information disclosure with stakeholders to enhance corporate value
Linkage of management and human resource strategies ‘ Closing the gap between 'As is' and 'To be' ‘

Direction of group human resource strate

_ Diversification of

Acceleration of views regarding

labor n_w.\rket employment and
moblllty Establish an optimal and diversified talent portfolio that responds to changes in the values

business environment

Strengthen investment in human capital to increase corporate value with the
solutions business as a driver

Develop an internal environment to increase engagement and maximize return on

Progress of investment in human capital
digitalization

L|festyle supportin
the Age of The
. Centenarian
Fostering and establishing a corporate culture by encouraging behavioral change
Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. through |mp|ementat|0n Of DOIICIeS Concordia Financial Group IR Day 6




B Strengthening Solution Profitability

Strengthen solution profitability, the foundation of our revenue, to become a solutions company

. Establishing the solutions business
(billion yen) (previous mid-term business plan: FY2019 - 2021) ————-

250 Deepening and expansion of solution business
(current mid-term business plan: FY2022 - 2024)

Gross operating income

200
140.0 bn yen
mid-range
150
130.0 bn yen+
Solutions revenue *1 120.0 bn yen
107.1 bn yen

100
50

0

FY2018 FY2021 FY2024 FY2027

*1 Total of revenue from yen-denominated loans (loans for corporations and HNWI) + service revenues (total for corporations and individuals)

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. + revenue from foreign currency-denominated loans and revenue from corporate derivatives. Concordia Financial Group IR Day 7



B Solutions Revenue Enhancement Approach

Strengthen profitability by implementing human resource strategy to improve skills and
increase sales force through investment in human capital

——  Quantity — Quality

o

Per capita solutions revenue

/ Sum of skill levels x Solutions revenue

Solutions
Sales force
revenue & &

Sales force Sum of skill levels

(3) Marginal effect

(2) Average skill of increasing
level of sales staff solutions revenue
by improving skills

(1) Human
resources to support
solutions business

Human Resource
Strategy

Value the desire to grow Enable diverse human Based on individual
and take on challenges resources to thrive well-being

Human Resource Build an Create an

Development Organization Environment
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I Long-term Target Talent Portfolio - Percentage of Sales Force -

Streamlining the total workforce through structural reforms
while increasing the sales workforce through re-skilling of administrative personnel

Percentage of sales personnel (quantity)

FY2027: Percentage of sales staff 60% (approx.)

(based on actual workforce)

Total Human
versonnel 3593 5,200 (approx.) 4,900 (approx.) Towards procurement of human resources capital
Actual 4,772 4,400 (approx.) 4,100 (approx.) to increase sales force nvesiment
workforce items
\ \ Personnel
> Re-skilling of administrative personnel to sales personnel, costs for
(400) (300) etc., in line with the decrease in administrative workload due training
to the shift of branch services to centralized services at participants
= headquarters and non-face-to-face services.
o Sales
o+ s Personnel 60% (approx.) An amount
> =23Z e equivalent
® >g 2,290 . 2,500 (approx. to increase
) S o (approx.) es . . in starting
) ] > Strengthen competitiveness in recruiting new graduates, the calar
3 Solutions siales Solutions slales Solutions slales basis for building a medium- to long-term talent portfolio, to y
—_ personnel*! personnel*! personnel*! - H
1,430 (approx.) 1,500 (approx.) 1,600 (approx.) secure higher quality human resources
Increase in planning and
Headq_uarters specialized personnel Recruiting
pla':'n_mg a':‘d Decrease in administrative activity
el RLa e U] > Strengthen career recruitment activities in order to assign expenses
Maintain ability to dispatch h!g_hl_y spec_ialized_ human resources as irr]mediate assets to
management personnel to divisions with a high contribution to earnings, centered on
ZEEES [FEIUTES direct sales at headquarters
FY21 FY24 FY27 (To be) *1 Solutions sales personnel: Headquarters direct sales, corporate liaison and personal liaison (excluding mortgage loans).

Excluding supervisors, section managers.
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B Long-term Target Talent Portfolio - Per Capita Solution Revenue -

Increase the number of personnel with advanced skills by strengthening training,
and increase the number of direct sales personnel at headquarters, which boasts top-tier profitability

Per capita solution revenue** (quality) lllustration of human resources with high solutions sales

. Lo |
FY2027: 10% increase (compared with FY2021) capabilities (example)

More than 90 million yen Pén(r)uaal sol.ultlu.)ns ‘S Number of strategic solutions
milion yen .
More than 85 million yen y provided 5
More than 80 million yen (approx.) -
Business experience l Qualifications
at 3 sales Person with Small and medium
FY21 FY24 FY27 (To be) advanced skills enterprise management
*1 Solutions sales per person b ra nChes Person A ConSUIta nt
® Number of direct sales personnel at headquarters ® Skill composition of sales representatives . e
245
FY21 FY24 FY27 (To be) FY21 FY24 FY27 (To be)

Efforts to increase the number of direct sales personnel at

m%ggﬁreﬁ??tléﬂs Initiatives to improve the skills of sales branch personnel m';',gg'tamneﬁ??tgﬂl]s

headquarters
External secondment Personnel costs for
expenses training participants
Recruiting activity Self-development
expenses support funds

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 10



B Investment in Human Capital

Focused investment in human resource development with emphasis on supporting the solutions business

Investment in human capital** (FY2023) Per capita solutions revenues and human capital investment amount

=—@—Pe¢r capita solutions revenue =®—Human capital investment per capita

% Total 1.53 billion yen (1.0 million yen per person*?)

Human Resource

- -

e “ = More than 90
Development 1.05 billion yen Annual average More than 85 million yen
million yen

+ 4 million yen (approx.) -
Training participant

More than 80 -
personnel cost*® External secondment Self-development L. million yen e

(includes instructor fees) expenses support funds -~
Build an .
OrEar e e 0.24 billion yen
Recruiting activity An amount equivalent Talent management < >
expenses to increase in starting system functionality - - . Annual average
salary improvement expenses + 0.1 million yen (approx.) .
0.7 million yen -
(approx.) nd
Equivalent amount of /
. . salary increase for young
Eval:)a(ltzrn ir:;nlng E’""L‘f,y,f’,i ;Z‘;asrt‘:"ess employees (excluding the . . .
g Ml gy Sl FY18 FY21 FY24 FY27 (To be)
increase)
*1 Our definition *2 Human capital investment + Number of solutions sales personnel at the end of FY

*3 Training participant personnel cost = Number of participants X training hours X hourly salary equivalent
Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 11



#» Human Resource Strategy Overview

By achieving the three target indicators, in FY2027 the ROE will be at the level
we are aiming for in the long term - approximately 7%

[Management strategy]

[Human resources s

FY27
60%

Target indicator - ROE 7% (approx.)

trategy]

[Quantity]

4 Fva P 4
(approx.)‘/ 48%
- J g

Long-term target

FY21

FY27

+10%

[Engagement]

suollnjos apinoud o3 A}ijiqe Suinoaduw|

[Basic Theme (1)] ’

siowolsnd woij poddns pue asuewJoyiad ssauisng panoiduwy

A solution company rooted in communities and selected as a partner to walk together
[Quality]
. talent portfolio . .
Proportion of sales personnel (FY27) Per capita solutions revenue

€ company(empioyee attitude surve ’

based on FY21: 3.29

[Basic Theme (2)] *

[Basic Theme (3)] k

/' Value the desire to grow and take on challenges Enable diverse human resources to thrive \ ' Based on individual well-being
Human Resource Development k Build an Organization k Create an environment
Strengthen investment in human capital )

\

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved.
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J» Group Human Resource Policy (reference)

Established the Group Human Resource Policy as the basic policy to maximize human capital

Basic Concepts

> The company recognizes that our employees are important human assets indispensable to the realization of our management
philosophy, and capital that is the source of value creation. We will actively invest in our human assets and continuously increase
their value, which will lead to the sustainable development of local communities and our own sustainable growth.

> To enhance our ability to provide solutions to the increasingly diverse and sophisticated needs of local communities and customers
while flexibly responding to drastic changes in the economic and social environment, we will nurture human resources who will
continuously undertake the challenge of transformation by actively providing fields and opportunities corresponding to each
employee’s desire to grow, and build a diverse talent portfolio with a variety of backgrounds and expertise.

> To enhance the well-being of each and every employee with diverse values and lifestyles, and to enable them to maximize their
capabilities by creating a secure work environment and fostering a vibrant organizational culture that leads to increased productivity
throughout the organization, so that the company continues to be an attractive organization for human capital both inside and outside
the company.

Desired Human Resources

»Human resource who have a strong sense of pride and awareness in providing value to local communities and customers, as well as
undertaking challenges with a mindset of change.

Process-specific policies

Training and Secondment

Recruitment deployment Compensation and transfer

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 13



I Key Policies

Key Policies

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 14



B Basic Themes and Key Policies in the Human Resource Strategy

Implement key policies in accordance with the three basic themes of the Group Human Resource Strategy

Basic Themes and Key Policies

Basic Theme (1) Basic Theme (2)

dl

Value the desire to grow and take on challenges Enable diverse human resources to thrive Based on individual well-being

Human Resource Build an Organization
Development

Key Policies Key Policies

(1) Expansion and quality improvement of solutions business (5) Implement strategic recruiting activities to secure diverse (9) Fostering a vibrant organizational culture

support human resources

(2) Strengthen development of specialized human resources (6) Advancement of talent management (10) Establishment of a workplace environment where
employees can work with peace of mind and good mental and

(3) Provide opportunities for proactive challenges and growth (7) Further promotion of DEI physical health

(4) Systematic development of next-generation management (8) Active promotion of senior human resources
personnel

Corresponding
personnel

Corresponding
personnel

processes processes

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 15



B Basic theme (1) Value the Desire to Grow and Take on Challenges - Human Resource Development

Further strengthen the training system for

advancement of solution delivery skills

Increased number, and improvement of the quality, of solution business leaders

B Bank of
Yokohama Bank

Proportion of sales personnel
with advanced skill levels

(KPI)
OJT and off JT combined training

On-the-job training oo 30%
v" Head of department # mm
and management 24%
Eosiﬁons Fi:a"fié" Practice and guidance 20% 1g9;
usiness schoo :
Instructor support through projects
FY21 FY24 FY27

Time invested in human resource
development per person

‘1 OJT and off JT coordination

Group training (off JT) —“i\l

v Training for advanced, # e0e 24 hours
intermediate, and mi®en
beginner skill levels Steady acquisition of ) 16 hours 16 hours
skills according to level 10 hours
FY21 FY24 FY27

B Higashi-Nippon

B Bank of mm Higashi-Nippon
(KPI) Yokohama Bank

Number of direct sales personnel
at headquarters

(Higashi-Nippon Bank: Number of solutions specialists**)

Enhancement of skills in providing solutions

Assignment of
personnel with

advanced skills to direct 300
® sales at headquarters ®_® 258
T2 =—p 220 B
) . - 224 73
Sales branches Head Office 28
Direct Sales
Become a sales branch Fv1 Fy24 Y27

Number of personnel with major
consulting qualifications*?

manager and mentor young
and mid-career staff

750
552
Secondment to external 336
organizations and companies to
t th ti
strengthen expertise FVo1 Fyod FY07

*1 Solutions specialist human resources: Experience from external secondment in the solutions field or direct sales

experience at headquarters
*2 Major consulting qualifications: FP level 1, small and medium enterprise consultant

Questionnaire for participants in skill-based training (intermediate = advanced)

(survey results for June 2022 - February 2023)
M Rating 5 (high)
Rating 4

-
Rating 3 (medium)
Y m Rating 2

100%

Usefulness |-

Ease of
understanding

0% 20% 40% 60% 80%

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved.

Corporate liaison

* Rating 1 no response, n=545 (number of training sessions attended)

It was productive that we were able to take time to think carefully about our
customers' business characteristics and solution proposals through the three

days of training.

Fersonal liaison

officer

| P4
dh

| was able to learn how to determine potential needs. | would like to teach
junior staff at the branch and contribute to raising the level of the entire

organization.

officer

Concordia Financial Group IR Day 16



B Basic theme (1) Value the Desire to Grow and Take on Challenges - Human Resource Development

Strengthen development of specialist human resources through systematic personnel
rotation and support for acquisition of specialist qualifications

Strengthen the development of specialized human resources

(KPl) B Bank of . . — (KPl) B Bank of
Practice personnel rotation based on Yokohama Increase in humakn resIOLérces with specialist Yokohama
a training plan nowledge
Number of pooled human resources in the IT and digital Highly specialized skills IT and digital specialist
Headquarters Market and International Division specialist human  (ICT Pziog.(ét.;:ozlgteptar;ment personnel
resources and Digital Strategy
I“’,:arke’fc.andl 265 R«“ Department) 170
nternationa 250 A 136
Division
212 . HQ planning work
] DX License using DX skills 64
(selected bank staff)
Overseas Fy2l Fy24 A Fy21 FY24 FY27
Sales DCBUONS -, and iternationl Divison anoetota: Improvement of IT
—branCheS H Smgapore 12 persons (reference) : IT passport literacy (all bank
Branch | (ev2022: Market Sales Department, Shanghai, Vietnam) employees)
Eﬁgﬁﬂi;otrilo(r)‘fsseIf-development grants to support the acquisition of specialist Increase the number of DX licensees through selective training
P When
Qualification @ Bgfore_ Jualification is A_f_ter . ® DX Academy (5 days) Started October 2022
qualification obtained qualification

Data analysis, definition of requirements, project management, preparation

20,000 yen per of proposals

Securities analyst 50 % of school fees 250,000yen year

Language C Pass the final exam — Acquire DX license

qualifications ) ) FY2022: 20 persons (approx.) certified— FY2023 1st half: 50 persons
. 100,000 yen
IT and digital-related

lificati (approx.) expected to be certified (cumulative total)
qualifications

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 17



B Basic theme (1) Value the Desire to Grow and Take on Challenges - Human Resource Development

Expanding opportunities for challenges to advance careers.
Systematic development of next-generation management personnel

Provide opportunities for proactive challenges and growth (| Systematic development of next-generation management

B Two banksmm Bank of |
(KP1) - personne = Two banks
: - g combined Yokohama (KPI) .
SETE NI prO\;ISI(_)tI‘_I of challenging Re-skilling challenge Formulate and implement a succession combined
—— plan for the development of next- Number of participants in

Number of applicants4(6:61mulative) Management Human Resource

generation management personnel
Development Program

v Re-skilling and recruitment within the bank

o New 280 ( .
. supervisory level) 190
business Management human P y
Branch liai p 52 Department resource development
h;gr(;c uaer:r(;nd?rr;ct sales manager program 131
Existing d : ’ level
- headquarters planning and FY21 FY24 FY27
business IT digital, administration A 59
and external secondment Number of applicants from Section Next generation
v FA system within the bank manager level managten:le_nt leader FY21 FY24 FY27
Application for FA 480 raining
+ : 417
authority Offer
- . . } durd 4 ;':'% 282 Person in Training for
- 77 - charge selected young
Personnel with Agreed Affiliated professionals
highly specialized department
qualifications FY21 FY24 FY27
Steady progress in re-skilling Planned succession planning in practice
Examples of posts 90% (approx.) v Launched next-generation management leader development training to
e ° expa.ngl tl‘le base of management candld:l’;(_el_st t
. BJ Solutions sales support 4 () ( Management d| I ){ od Involvement
Alhan | ability understan ability
o ] Digital promotion support strategy
Ellglblzaplpllcants Other (headquarters planning etc.) S'.X -months OfT 95 of 110_have > Selection of human resources with top management potential as section managers
PRIy training and OJT  been assigned prior to becoming department managers.

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 18



B Basic Theme (2) Enabling Diverse Human Resources to Thrive — Build an Organization

Secure diverse human resources by strengthening new graduate and career recruiting.
Achieve optimal human resource deployment through advanced talent management

Implement strategic recruiting activities to secure diverse Advancement of talent management
human resources
Strengthen information dissemination Diversification of recruitment routes Visualization of skills and practice in assigning the right people to the right jobs

to students and expand contact points

v Strengthen information disclosure on human [ X }======== < Personal chart %
o )
resource development systems and career paths g_,. O Skills & g kil —
v Expanding new pomts of contact, including SNS ’Bwldlng the aIumm ) Q specialization -8 Corporate
network g’ g 9 Department
= i ) Personal
O i + [ Ve Q - I
E= /- 3 o S S W™ Copability required for arca | @ point
— = or Ability/ 5 S
Practice in course-based 2 Headqf;t@:inence appmpmteness - -~ ——
recruitment for securing - [ i Corporate
T T Y 5. 1 T e ersona epartmen
v’ Strengthen recruitment on the IT and = EEIE % Perconal
digital specialty courses =8  Dcpartment
- Digital strategy course v' Utilize retiree connections and
. H H P : Markets with higher growth potential
- Data science course information networks for innovation, + Cultivating personnel and more intense competition
: llaboration, recruitmen with advanced solutions Tokyo-Metropolitan
- ICT promotion course collaboratio , recruitment skills and experience in ¥ area P
management positions ° & ® Head Office
- - - - - i
Strengthen activities and measures to recruit new graduates fb(;' -, e L Direct Sales
& o + Acquisition of more
specialized skills
<Recent results (Bank of Yokohama) Digging deeper into customer needs o —
to maintain and expand market share am .. » Pursuing revenue
. . . [ ] [d opportunities and priority
Open company Company information meeting -K - 0& allocation of resources
anagawa « Developing human capital with
Number of participating students m Number of meetings conducted Prefecture a wide range of solution skills

. 250 (apprOX ) ;‘ ® 20 (apprOX ) Isrg eléarsr](?gttgg?n of human resource allocation best suited to the

+ 90 (approx.) + 10 (approx.) _ . _ _
v' Centralized management and visualization of human resource information and

Figures in parentheses are year-on-year changes formulation of capability maps

Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day



B Basic Theme (2) Enabling Diverse Human Resources to Thrive — Build an Organization

Becoming an organization through DEI in which diverse human resources can demonstrate their
abilities Strengthen support for senior human resources to be active both inside and outside the Group

. B Two banks mm Bank of . . .
Further promotion of DEI (KPI) combined  Yokohama . Active promotion of senior human resources
Percentage of female managerial Increased added value through recurrent re-skillin
Reform of attitudes and culture to staff 259, g &
Support program for return from maternity leave . 20% Knowledge and
v" Continuous learning during leave of absence, 15% Kill rien - cC
prevention of career fragmentation 2l S_eXpe IEniE o & = =
) ) o, gamed_from -> S 3 _} @ 3
Support for balancing family and work (male /] banking Q =
participation in childcare) ° experience = =,
v" Promotion of male childcare leave Fy21 Fy2a FY27 P
Ensure diversity in management positions and higher Percentage of management
recruited mid-career = R
ecurren (5=
Female activity promotion project 3 14.5% skilling Q % ®
v Selected young female bank employees 14% z 9 (
v Cultivating management through leadership, ) o or Labo_r management, ® >
role model sharing, and dialog with higher business strategy o

Business succession,
DX support

management personnel

FY21 FY24 FY27
Status of candidates for management positions to promote female advancement Status of staff seconded to external business partners

Management Top M Directors, general managers,

Executive

staff management directors in charge
Deputy director level and below
> Steadily train management Percentage of women in management externall o
candidates positions: 15.3% seconded > Many members of staff are active in

480 (ap important posts at our business partners
Percentage of women executives: 34.2%

% .
As of April 1, 2022 * As of December 2022, excluding affiliates, Bank of Yokohama base
Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved. Concordia Financial Group IR Day 20



B Basic theme (3) Based on Individual Well-being - Create an Environment

Improve individual well-being through fostering a vibrant organizational culture and creating a safe work environment

Establishment of a workplace environment where employees can

Fostering a vibrant organizational culture
work with peace of mind and good mental and physical health

Health management initiatives

Ensuring fair and impartial evaluation and treatment

v Review and consideration 0 ® Reducing blurring
of evaluation system > between
evaluators

v' Strengthening of evaluator
education
Implementation of various measures to enhance job satisfaction

+

Recruitment *.
within the YCareer aims
Career Design bank and FA

Self- 1-on-1 meetings P [ ]
improvement :‘%

- A b

(KPl) Bl Two banks

v Improvement in specific health ' combined

guidance consultation rate

v Curbing smoking rates

v Improvement in the rate of taking
paid leave

Invigoration of communication

Absenteeism
(status of leave of absence etc.)

v Increasing the rate of holding 1-on-

1 meetings ° 87
(relationship of trust between ﬁ ‘ personsthzeg:sjisoeugs;r I?'%cr:‘efhs:
supervisors and subordinates) r revious vear
Fixed-point understanding of the P y
psychological situation
v Presenteeism (a state of high self-
evaluation of productivity) Lot Fy2l Fy24 Fy2r

Provide a highly motivated and secure work environment with a sense of job satisfaction and growth

v" Training system and career support for job satisfaction

v Creating a healthy working environment, both mentally and physically
(health management)

v Realization of a sense of growth and increased motivation through a relationship
of trust between supervisors and subordinates

v Creating a psychologically safe workplace by measuring psychological conditions

v Promote employee financial wellness
Copyright © 2023 Concordia Financial Group, Ltd. All Rights Reserved.

€ Acknowledged as 'Excellent Health Management
‘/ Corporation2023 - White 500 -' for fifth

a~. — a . .
= s consecutive year and fifth time (Bank of
<~ Yokohama)
F{%%i‘%%’ik @ Acknowledged as 'Excellent Health Management
K74 ,500 Corporation 2023’ for second consecutive year

and for second time (Higashi-Nippon Bank)
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D Initiatives to improve penetration and engagement of human capital strategy

Expand opportunities for dialog between management and employees,
and establish a system to reflect the views of employees in management

General meeting (large) General meeting (small)

Initiatives to improve penetration and engagement of Implementation period Foarl e gy p————
. .
numan capltal Strategy Deepen understanding of Hear the real opinions of our sales offices
Objective business operation policy and | Communicate the bank's direction and thoughts
human resources strategy through the mouths of its officers
® Targets All bank staff Section chief and below
= General manager's meetin . Directors of Bank of Yokohama, [  Bank of Yokohama, Higashi-Nippon Bank
Department ! g g Person explaining Higashi-Nippon Bank etc. Director, division executive officers
v Explain the background and key points of Number of meetings
manager : : _
g formulation of human resource strategy from a held(FY22) 78 meetings 132 meetings
management perspective and share the importance ————

of this as a company-wide management issue. . . . .
bany & Reflecting employee opinions in management

Sk,

Management —IEI& Video distribution

Job satisfaction improvement project i

staff v Familiarize employees with the key measures of the
human resource strategy and the ideal role of a
manager (career support for subordinates, human
resource development etc.).

Management Consolidation

meeting report | | ©f opinions
grep Questionnaire

hearings

v Review of existing operations
v Increasing job satisfaction and engagement

Verification of
effectiveness

mplementation
of measures

v Intrinsic behavior reform
v Culture change

Cross-cutting
\8 - consultation
emae (General meeting by PT
All officers and
v" Management visits branches to directly explain

management approach

employees

v
Improve overall appeal of the company (employee attitude surve

(based on FY21: 3.29)
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I Key Policies and Human Resource Strategy KPI List (reference)
Human Resource Strategy KPI

Basic Theme

Key Policies

improvem
ent of
added Valuing the desire
value to grow and take
on challenges
Human Resource
Development

Enabling diverse
human resources
to thrive
Build an
Organization

Risk Based on
managem IndIVIdL!a| well-

ent being
perspecti Cr_eate an

ves Environment

FY21 1R #A
 Proportion of sales personnel with 20% 30%
Increased number, and advanced skill levels 18% 30%
|mprov§ment qf the quality, of » Number of direct sales personnel " Yokohama 7L EREEIN
solution business leaders at headquarters - —— 33 100
 Solutions specialist human resources
: * Number of pooled human resources in 212 265
Sfif@?ﬂi?ﬁﬂ?ﬁ%g;ﬁig; the Market and International Division
> « |IT and digital specialist personnel 64 170
Support for proactive challenge  « Number of applicants from within the I i 282 480
and growth bank ombined
Strengthening the development . .
. * Number of participants in the Management
of next-generation management Human Resource Development Program ombined 59 190
personnel
Implement strategic recruiting _ _ _
activities to secure diverse
human resources
Advancement of talent _ : 3
management
. * Percentage of female managerial staff I l 15% 25%
Further promotion of DE& » Percentage of management recruited — 14% or
mid-career 14.5% higher
Active promotion of senior _ B B
human resources
Fostering a vibrant organizational B _ B
culture
Establishment of a workplace .
: « Absenteeism Year-on-
environment where employees . o 87
K with £ mind and Physical illness or other causes that affect smbined persons Y&a
can work with peace or ming an attendance Decrease

good mental and physical health
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Key Targets (FY27)

Solutions company

ROE 7% (approx.)

Proportio
n of sales
personnel

60%
Impro (approx.)
ving
engag
ement
(FY21
ratio)

Per
capita
solutions
revenue

+10%
(FY21 ratio)
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