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Operating Performance '

(1)Financial Summary for FY2010-1H

B FY10-1H: Net Income increased by JPY7.2Bn(+54.5%) from FYO9-1H to JPY20.3Bn.

B Covered a decrease in interest income due mainly to a decline in market interest rate, through
compression of expenses and a reduction of credit costs.

Non-consolidated basis JPY Bn
Increase Difference from

FYO9-1H Actual | FY10-1H Actual | ,0orea%e | Fv10-1H

forecast
Gross Operating Income 107.1 103.1 -4.0 1.1
Of which, interest income from domestic operations) 90.6 83.8 GGS D -0.7
Of which, fees and commissions(from domestic operations) 14.8 15.8 1.0 0.7
Expenses 49.7 495 C-0.2D -0.5
Of which, personnel 19.2 19.0 -0.2 —
Of which, facilities 27.2 27.6 0.4 —
Net business profit 57.3 53.5 -3.8 15
Credit costs 35.7 17.2] < -185/ ~4.8
Gains or losses on stocks and other securities 3.2 -1.8 -50 -
OF which, losses on devaluation of stocks and other securities 0.2 2.8 2.6 -
Ordinary profit 22.1 33.3 11.2 53
Net income 13.1 C203p < 72D 3.3




Operating Performance

(2) Gross Operating Income

B FY10-1H: Gross Operating Income decreased by JPY4.0Bn(-3.7%) from FYO9-1H to JPY103.1Bn.
B The main factor was a JPY6.8Bn decline in interest income attributed to a decline in market interest rate.
B FY10 Forecast: JPY206.0Bn down JPY5.9Bn, -2.8% from FYQ9 .

(JPY Bn)

Gross Operating Income

(Non-consolidated basis)

2500

2000

1500

1000

500 |

0.0

224.1

113.9

|1102I |1129

2245

2119

111.6
104.8

2nd Half

1st Half

|
| |
| |
| |
| |
| |
' 102.9
| |
| |
| |
| |
| |
| |
| |

JPY Bn Analysis of Factors (Non-consolidated
basis)
110.0
108.0
106.0
Others
104.0 Deposit Fees & +1.8Bn
Factor Commissions
102.0 +2.6Bn +1.0Bn I
100.0_ ¢ —-0.7Bn
107.1Bn Others

-5.1Bn
Loan
Yield
Factor 103.1Bn
Fees &
Interest Income -
Commissions
-6.8Bn etc. +2.8 n
Y
C10-1B

(note) Deposit factor includes increase/decrease attributed to NCD.
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Operating Performance

(3)Expenses & OHR

B FY10-1H: Expenses were JPY49.5Bn(-JPY0.2Bn, —0.3% from FYO9-1H). OHR was 48.0%.

B FY10 Forecast: JPY99.5Bn (-JPY0.4Bn, -0.4% from FY09). OHR will remain within mid-40% range.

(JPY Bn)

Expenses & OHR

(Non-consolidated basis)

100 |

50

43.3%

971

49.5

\

45.9% 47.1%
103.1 99.9
51.7 50.2

2nd Half

47.6 514 49.7
| |

48.3%

(Forecast)

,,,,,,

50.0

)

50.0

40.0

30.0

20.0

10.0

0.0

)

Comparison from FYO9-1H IPY Bn
FY09 1sffFY10 1st

actual | actual |change
Expenses 49.7] 495 @
Personnel 19.2 19.0] -0.2
Facilities 27.2 276 +04
Tax 3.2 29| -03
OHR 46.4] \48.0f +1.6

Factors behind the change:
Facilities: +JPY0.4Bn
Increase in Outsourcing Costs, etc



Operating Performance

(4) Problem Claims Transition of Credit Costs

of loans to small borrowers progressed.

B FY10-1H: Credit Costs (non-consolidated basis) decreased by JPY18.5Bn(-51.7%) from FYO9-1H to JPY17.2Bn.
B The balance of loans rated “in need of caution” increased slightly partly due to the sluggish economy, but the diversification

FY10 Forecast (non-consolidated): JPY29.0Bn(down 26.8Bn,-48.1% from FY09).

. (Non-consolidated
JPY Bn Credit Costs basis)
0.98%
| Credit Cost Ratio |
1000 | Q.63%
T - ~0.33%
0.21 e
80.0 (Forecast)
48.4 55.8
60.0
20.1 -
400
29.0
P
18.0 : 11.8 .
200 r 38.7 35.7 | (Forecast) |
9.5
172
i
O 0 | | |

10

0.5

0.0

(FY)

JPY Bn

1,500.0

1,000.0

500.0

0.0

Claims of "In need of caution" rating basis)

(Non-consolidated

JPY Bn
0.180
1,202.1
woo0]
1,089.6
1 0.160
1,068.6'
0.1 1 0.140
0.1 -
T 0.1
A
| Loan
balance per 0.1
company A 1 0.120
(rhs)
0.100
Sep-08 Mar-09 Sep-09 Mar-10 Sep-10

(notel) Credit Costs = Disposal of Problem Claims + Transfer to Allowance for general loan losses
(note2) Credit cost ratio = Credit costs = Average balance of loans




Operating Performance

(4) Problem Claims Disclosed Problem Claims under FRL

Problem claims at the end of September 2010 (non-consolidated basis) came to JPY223.9Bn, a decline of JPY15.2Bn from

the end of March 2010, as the credit classification of certain troubled borrowers improved due to the Bank”s management

improvement support, and off-balancing transactions.

The ratio of claims categorized ““in need of special caution” or ““doubtful’’, which are likely to cause future credit cost
increases, was 1.7%, maintaining the lowest level in the past 10 years.
<Note> Unrecoverable or valueless claims are 100% covered by collateral, guarantees or provided allowances.

(PY Bn) Disclosed Problem Claims under Financial Revitalization Law (FRL) (NO”‘EZZiSSO"dated
3.0
6.5%
® .  58%
T 4ou |
800.0 [ ~ . Disclosed Problem Claim Ratio under FRL
5.4% ®. 41y
4.8% te. 0 |
0 4.3% - 32 3.1%
3.5% > ' 21% - T -@.-.
600.0 LS. ®-..9

400.0

200.0

L 3353 | Unrecoverable or Valueless |
50,6

2.9&'
2.3%
476.7 2.1% 0
86.0 Ratio of "In need of special v 18% 1.7% 1.8%
846 403.5

256.5

=

226.2 28.3 8.1 ‘
81.1

o | 206.8 AR mm e 1 712

0.0 [

182.8 |
E4.l

lasd lasdl [s37 518 msa  Bed  Bad

In need of Special Caution

1422 1328 1182 130, 1213 1179
Mar-01 Mar-02 Mar-03 Mar-04 Mar-05 Mar-06 Mar-07 Mar-08 Mar-09 Mar-10 Sep-10

Total coverage ratio of each borrowers

classification

Unrecoverable of Valueless

100.0%

Doubtful

81.5%

In need of Special Caution

56.0%

caution” or lower

High coverage ratio for
claims rated “in need of special

1L

Status of coverage for Large claims

(claims above JPY5.0Bn) (JPY Bn)
Loans | Loans not

Loans |covered| covered
Unrecoverable of Valuelesy 22.8 22.8 0
Doubtful 13.7 134 0.3
In need of Special Caution - - AN\
Total 36.5 36.2 \_03

The amount of large

claims not yet covered is small




Operating Performance

5) Net Income

B FY10-1H: Net Income non-consolidated basis) increased to JPY20.3Bn (+JPY7.2Bn, +54.5% from FYO9-1H).

B As a result of a decline in credit costs (-JPY18.5Bn) and other factors, net income exceeded FY10-1H forecast by
JPY3.3Bn.

B FY10 Forecast (non-consolidated):JPY43.0Bn, exceeding the initial forecast in the beginning of the fiscal year by
JPY4.5Bn (+JPY12.0Bn, +38.7% from FY09).

JPY Bn Net Income (Non—Consolidated Comparison from FY0O9-1H
basis) JPY Bn
FY10-1H Forecast
1100 | %) FYO9 1st]FY10 1st Non-consolidated
9.3% 1 100 actual | actual | change | "t oo =+ o8
(Non-Consolidated T Net Income Non-Consolidated 13.1 @_ﬁ +7.2] .
900 | basis) ‘above 5% E\l(f:fleoreric; fro .
. level 1} 75| [ROE 3.87%| 5.68%|+181 |
) (Net Income base, non-consolidated) ~—
66.4 A 1 50 :
700 | Factors behind the change:
| s Decrease in Core Net Business Profit: -JPY3.86n
' Decrease in Credit Cost -JPY18.5B8n
500 | 324 43.0 Decrease in Stock related loss etc. -JPY5.0Bn
-1 00 Decrease in Extraordinary income: +JPY0.68n
310 i ; Increase in Income tax etc.: +JPY4.7Bn
300 | : 22.7 i N
: (Forecast) :
17.9 o
340 — :
100 7 15;;5” I I 86 I 13.1I i
‘ 2nd Half
—_ 7.4
-10.0

(FY)

(Note) ROE  Net Income—+ Net Asset Average, excluding subscription rights to share




Operating Performance

(6)Securities & Equities Portfolio

balance and al

low for stable returns.

JPY Bn, Market Value Transition of Securities Portfolio qun—consolldated
asis) (Years)
2.8 o5 27 C28> |40
® Y @ @
O r . Breakd f "Others" 1 20
2'000 0 JlgfaBn (r)nvz\alrrlle(t)value) el'Snon—consolidated
Amount YoY Change
Foreign bonds 28.1 +0. 6
Mutual funds etc. 27.3 14 0.0
ABS(residential) 110.9 -14. 3
Total 166.4 -137
w150 1,404.7
1,500.0 [ Net amount of R
Unrealized Gains 1 3388
and Losses -9.8 76 166.4
1,061.0 ' L |
1,019.0
|
1,000.0 | Others 266.5 |
261. 1 211.9
\ 191.9 208.2
Corporate 7
Bonds 1984 210.6 >
111.7 |
> Yéen
Bonds Bgnds
Yen Yen 700.281 1155 70 116-50 | 14375
Bonds §484.7§ | Bonds 7
799.9 807.1
Mar-08 Mar-09 Mar-10 Sep 1
<reference>Outlier level for Jun-10 200bp method 8.15

B While maintaining a sound portfolio focusing on JGBs, we made diversified investments that factor in the risk/return

B We sold equities held for customer relationships continuously in FY10-1H, reducing the ratio of equities held to Tier 1
capital to 16%.

(Consolidated
basis)

Equity Securities Held

JPY Bn
Equity securities held(book value)
230 o Tierl
0
1% | Gew
16%) | 5
200.0 1916
Equity securities
held 40
(market value)
155.6 / <Sold equities held for
| customer relationships
150.0 140.6 |_etc.> -4.0Bn
131.0
Eauit 129.0
quity 122.7

securities held L2 f1135

(bookvalue) |4 F o  F ¥4 .

100.0 r | |

50.0
Mar-08 Mar-09 Mar-10 e -

reference:Tier 652.0 646.7 683.1 700.7

Note 1 The balance and the unrealized losses covers only available for sale securities

with market value,

Note 2 The duration does not contain ones of foreign bonds and investment trusts.

but does not cover stocks.

Note 3 Figures from Mar-10 are based on figures before implementation of
“Accounting standard for financial instruments’ (ASBJ statement No.10, 2008/3/10)

(Noted)Equity securities: Securities with market value




Operating Performance
(7) Integrated Risk Amount

B Integrated risk amount is fully covered by actual core capital.

H  We will continue to refine our risk measurement methods and further utilize stress test results.

Integrated Risk Amount Sep-10 _ o
JPY Bn Consolidated basis, Preliminary
700
600 T
Buffer reserved for unmeasurable risks such as earthquake etc.
(Unallocated capital)
208.5
5008928 - -+
— 420.3|1
Subsidiary Risk
400 e N | Operational Risk|[ el _po ESG'ZI 77777777777
Liquidity Risk
30199 - oA ® o T
299
552
8=¢
200 @ g3
9& 2
S~ R
5 2
=1
100 @ -~ ULV - - - - oo - <
0 . \ 4
Actual Core Capital Allocated Capital Quantified Risk

Notel Actual Core Capital Tierl — Deferred Tax Assets

Note2 Allocated Capital Capital required to cover risk amount of probable maximum loss quantified based on current business plan.
Note3 Quantified Risk: Capital required to cover risk amount at the time of risk quantification. 10



Operating Performance

(8) Tier 1 Capital

B FY10-1H: Tierl Ratio(consolidated) was 9.86% remaining at high level.

B Core Tierl Ratio which indicates the vital portion of Tierl was also high at 8.39%. Surpassing the average of mega banks,

we secured an advantageous position with regard to ““capital quality™.

JPY Bn Tierl & Core Tierl
(Consolidated basis)
T rato] 10:39 % 1120
atio 961 % 9.85 % 9.86 %
rhs | \ A . B 100
Core 1
; 1 8.0
Ratio(rhs 8.32% 8.26% 3 .
7.58%
i 160
Net DTA Othe_r
800 r Deduction 683.1 700.7 .
652.0
646.7 \ S R — A"
k8 Deduction from Tierl
educ
= 40.0
600 D SREEEEE n
400 | Tierl
506.7 Core Tierl
200 )
0 LYY _

Mar-08 Mar-10 Sep-10

Ratio of Tierl Capital to Risk-
weighted Assets Sep-10

14.00

12.00

Other

10.0 '
Deduction

8.00

6.00 |

400

2.00

(Consolidated base)

11.89%'
| Net DTAJ

0.91% ///// - Preferrgd
e Securities
0.56% o
k- . Preferred
- \‘f Stock

BoY

Megabanks” average

v

0.00

Mega Banks” Average

(Notel)Before Mar-09:domestic standard, After Mar-210:international standard
(Note2)Core Tierl Ratio {Tier 1 — (preferred stock + preferred securities + net deferred tax

assets etc.) }/ Risk assets

(Note3) Net Deferred Tax Assets reflects the suggestion made by the Basel Committee in 10/7.

Notel Mega Banks: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG
(Note2)Figures of Mega Banks is out of consideration of ”Other Deduction”
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Business Performance

(1) /ndividual Loans

B Sep-10: Housing Loans grew by 3.9%, Apartment Loans grew by 3.4%. Total growth is 3.5% from Mar-10.

B By actively engaging in assumption from other banks, refinance has increased within the amount of housing loan execution.

(JPY Bn, .
Outstanding Balance) Individual Loans g:;Z;COHSOIIdated
5,000.0 |
| Consumer Loans |
3990.7f +2.7% 40452 _+35%) |41177]
HOo0O 345.7 - 343.0 o 3454
3,000.0
2,0000
1,000.0
0.0
Sep-09

Notel The increasing rate is calculated by the annualized basis.

JPY Bn

(Non-consolidated

Housing Loan Execution _
basis)

200

150 |

100

50

147.7|

Purchasing Houses

I W [Refinance ! : I I

09-1H 09-2H

@0-11) gy
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Business Performance

(2) Corporate Loans

B Sep-10:Although there has been a declining tendency, corporate loans grew by +1.6% from Mar-10.

B The main reason is the fact that the loan balance to SMEs in Kanagawa prefecture turned to an increase by +3.5%, as a

result of focusing on regional retail banking.

(JPY Bn,

Outstanding Balance)

(Non-consolidated
basis)

Corporate Loans

5,000.0 1

Others

4,000.0 r

| Larg

3,000.0

2,000.0

1,000.0

0.0

Sep-09 Mar-10

JPY Bn

7,000.0

6,000.0

5,000.0

4,000.0

3,000.0

2,000.0

1,000.0

0.0

Retail Loans within Kanagawa Pref.
(Outstanding Balance)

(Non-consol

dated basis)

)

SMEs

Sep-09 Mar-10

(Notel) “Others” include loans to public and public related sectors.

(Note2) The increase rate is calculated by annualized basis.

Notel The increase rate is calculated by annualized basis.
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Business Performance

(3) Deposits

B Sep-10:Deposits declined by -2.8% from Mar-10, but kept the level above JPY10Tn (increased by +2.6% from Sep-09).
B Deposits grew by +1.1% for individual customers and +1.7% for corporate customers from Mar-10.

B Liquidity ratio is 64.3%, maintaining the highest level among regional banks (Regional bank average

about 51.5%).

v en | Deposits(Individual & Corporate) ;“a"s’i‘;conso"dated
12,500.0
00281 as] 22222 e l102984
100000 [ =135 . 78035 | 538.1
| Others
7,500.0 T e
51000.0 meesssesnny
L%
7,800.2 7,845.4
2,500.0
|: Individual
0.0
Sep-09 Mar-10

Notel Others = Local Public + Financial Institutions
Note2 The increase rate is calculated by annualized basis

Non-consolidated

JPY Bn Transition of Deposits basis
Liquidity Ratio 65.3% 64,30 70.0
Right side scale [ 63.4% ° 3% 550
_/ ——— - .
12,5000 | ¢

102089 | °°°

10,000.0 | 1846~

., 3411.9

75000 |: Fixed Deéosit

5,000.0

2,500.0

Liguid Deposit

0.0
Sep-09 Mar-10

6,623.5

(Notel) Liquid Deposit = current, ordinary, saving, and other deposits.

(Note2) Fixed Deposit = time deposit etc.

(Note3) Others = miscellaneous and other deposits.
(Note4) The increase rate is calculated by annualized basis
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Business Performance

(4) Market Share in Kanagawa Prefecture

B Sep-10 Market share of loans was 30.6

, and the share of deposits was 22.9

B As a result of steady engagement in strengthening regional retail, market share within the prefecture rose.

)
50.0

45.0

40.0

35.0

30.0

250

20.0

Market Share (Loans)

40.9%

. 39.3%
i \‘ 0

378
’_—

37.9%

30.0% 30.4% 30.6%
[
- 28.9% ® ®
.0/ /
i ‘}BoY
Sep-07  Sep-08  Sep-09

)

Market Share (Deposits)

50.0

475

45.0

[

250

225

0
e —_— 0

200

22.6% 22.6% 22.5%
° ° / o—
Q BoY
Sep-07 Sep-08 Sep-09

(Notel) Market share above does not include Japan Post, Credit Unions & JA. Bank estimates

(Note2) 4 Major Group: Mitsubishi UFJ FG, Sumitomo Mitsui FG, Mizuho FG, Resona HD
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Business Performance

(5) Loan & Deposit Yield (Domestic Operations)

B FY10-2Q:As a result of a decline in the market interest rate, Loan Yield declined to 1.85%, Deposit Yield declined to

0.07%, and Yield spread shrunk to 1.78%.

B FY10 Forecast: Yield spread expected is 1.77%.

) Quarterly Loan & Deposit Yield

(Non-consolidated basis)

FYO8 Average 2.15

240 ¢

FYO9 Averag 1.96/

2.20

FY10 Average 1.85
(Forecast) 4

Yield
Spread

08-Q1 Q2 Q3 Q4 09-Q1 Q2 Q3 Q4

1.80 | i |
. - FY10 Average Yield Spread 1.77
FYO8 Average Yield Spread FYO9 Ave ield Spread (Forecast)
160 1.94 184 ) | =t
' 105 1.98 | Forecast 2nd Half! B
' 1.92 1.94 1.91 IS 176 |-~
1.40 1.92] 182 (179|178 -
FY10 Average 0.08
FYO8 Average 0.21 FYO9 Averaw(().lb (Forecast)
o2 \mm *
0.20 Bl Forecast 2nd Half 8
e SR 0.13 0.13 1 |
0.20 Mo o3 0108, 00 -
0.00 |

Interest
rate on
loans

Interest
rate on
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Business Performance

(6) Non-Deposit Products

asset value from Mar-10.

B The balance of non-deposit products at the end of September 2010 was JPY1,603.7Bn, an increase by JPY33.7Bn from
the end of March 2010. Sales value of non-deposit products established a record high.

B Although investment trust sales continued to be favorable, its balance decreased by JPY20.3Bn due to a decline in net

Insurance balance grew by JPY75.4Bn from Mar-10, on the back of favorable sales in whole life insurance.

JPY Bn, Balance of Non-Deposit Products .
. Non- lidated
Outstanging (for Individuals) ga;’i';) consolicate
20.0
16.2% 16.8%
2,000.0 PY o
e 15.0
Share of Non-Deposit
Products 1,570.0| 1,603.7D
1,485.4| - @47 - 10.0
1,500.0 |, T LI R
! Yy~ __ 458 -~
Foreign Currency 468.9 447.6
Deposits :
495.3
1,000.0
587.6
518.3 663.0
500.0 o R
I425.9 465.7 4454
| Investment Trusts
0.0 &
09/9 10/3

Sales Amount of Investment

(Non-consolidated

JPY BN Trusts & Insurance basis)
< 196.9')“
200.0 [ Record
e high sales
Whole Life 1773) - an%ount
Insurance L g
1574 P
o 37.6
1500 21.1' 82.7
324
// "~ 210
1000 ks .
| Annuity Insurance | //
07.
>00 93.1
I:Investment Trusts

09-1H

09-2H

@I FY

(Notel) Share of Non-Deposit Products

-+ outstanding balance of individual deposits

Products

(Note2) Insurance  annuity insurance

Outstanding balance of Non-Deposit Products
outstanding balance of Non-Deposit

whole life insurance
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Business Performance

(7) Securities Business Strateqgy

securities.

Kanagawa prefecture.

oBusiness Performance of HTTS

JPY Bn Revenues & Account JPY thousands

2.0 338 35.0
-

30.2
15 28.9 1 30.0
1.0 25.0
09-1H 09-2H 10-1 FY

B Hamagin TT Securities progressively grew both its operating revenue and accounts.

B The level of YoY percentage change in commission earned surpasses that of the average among megabank group’s

B HTTS opened Atsugi Branch, Azamino Branch and Hiyoshi Branch in 10-1H. Its business area has expanded to the whole

oBranch Network of HTTS

Azamino branch

o Comparison of HTTS with competitors

YoY percentage change in commission earned

Opened Oct 10

Sagamihara branch

* N

| Nakayama branch |

* Hiyoshi branch
Futamatagawa branch i ] Opened Oct 10
| g  Cvein offce M

Atsugi branch * * * &
Opened Aug 10 B

| Chigasaki branch |
Y Ofuna branch

60%

40%

20% 35.6%
-4.8%

Odawara branch |

0% | — —=

-20%
Hamagin Tokai Tokyo Megabank group's securities'
Securities average

Yokosuka branc|

pAY

% Branches as of Nov-08(inauguration)

¢ Newly Opened Branches

Note Megabank group’s securities Mitsubishi UFJ Morgan Stanley
Securities Mizuho Securities Mizuho Investors Securities Nikko
Cordial Securities SMBC Friend Securities
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Management Strategies

(I)Main Theme of the New Medium Term Management Plan: Improvement of Corporate Value by
/ Strengthen basic transaction

Developing * Yokohama Brand’

housing loan customers who utilize our other banking services has increased.

Implement suitable marketing measures, according to the segment which customers are in,

Through the solid intensification of basic transaction, the number of newly applied direct deposit of pay and rate of

Segment

[ Measures for each Segment

i sJ1awolsn) |

Asset—Management Segment

Become a bank that
advarnces with customers.

for their lifetime

Slawolisnd ulep

Asset-Building Segment

2 million ,
people

< strategy

Become a bank that customers use

Non-main customers 3 million people

Sophistication of
consulting business
by utilizing
CRM/EBM

J
@renqthen basic \

transaction by
developing retention

(Improve workplace
banking /7 business with
young adult customers
and housing loan

\Qstomers) /

-

Expansion of business

Become a bank that customers choose

\Customers not yet banking with us (within Kanagawa)
: 4 million people

platform through brand
development

Strengthen basic transaction

The Number of newly applied | yon-consolidated

thousands ) -
Direct Deposit of Pay basis)

100

80 r

60

40 r 70 s 79

20 + >

0 ‘ ‘

09-1H 09-2H TR

- —
The New Medium
Term Management

Rate of Housing Loan Customers who| (Non-consolidated

utilize our other Banking Services | "%
71.0%
70.7Y
-| Credit Card(rhs | 69.6% 1 70.0%
50.0% re8.5% 1 69.0%
49.0% | 48.1% 48.5% 1 e8.0%
48.0% 48.0%
|Direct deposit of pay lhs |
47.0%
09/9 10/3 Qos>
The New Medium Term
Management
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Management Strategies

(I)Main Theme of the New Medium Term Management Plan: Improvement of Corporate Value by

Developing “ Yokohama Brand’

/7 Advancement of EBM

B Event models are improved, through repeated verification of hypothesis by actual data and practicality evaluations. We will
implement the PDCA cycle to continually enable our marketing to be more effective, more efficient and customer oriented.

As of September 2010, the types of event information distributed to branches have increased to 27.

Marketing deployment towards clear targets

EBM Plan, Do, Check and Act

Plan

Collection of knowledge
within the bank, data
analysis, modelling

Act(Improvement)

provement o
dition to mod

) at

tc.
) Check(evaluation)

ect of po
erification of &

Types of EBM event information
distributed to branches

At the time of start in Jan 08  4types

!

Mar 08 6types

{

Sep 08  19types

Medium Term
Management
Plan period

* Excluding DMs delivered by the headquarters.
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Management Strategies

(I)Main Theme of the New Medium Term Management Plan: Improvement of Corporate Value by
Developing “ Yokohama Brand’ / Engaqging in Growth Areas

B Kanagawa prefecture is expected to grow further, as it is the second largest in the number of academic organizations in Japan
and Haneda Airport is being internationalized.

B Strategy fund for supporting growth areas was established in July 2010, in a bid to proactively support companies engaging in
business whose areas are expected to grow in the region.

B Loans for areas with expected growth were JPY31.5Bn at the end of September 2010, mainly in medical/welfare and
manufacturing. JPY7.2Bn yen out of those were loans intended for new customers.
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4
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Management Strategies

(2)Main Theme of the New Medium Term Management Plan. Intensification of Low-cost Operation

reduction throughout the bank.

B Expenses in FY10-1H was JPY49.5Bn, falling below the planned value of JPY50Bn, as a result of focusing on further cost

Due to strengthening of risk management, credit costs were JPY17.2Bn, in contrast to the plan for FY10-1H of JPY22.0Bn.
We also expect to achieve JPY29.0Bn (-9Bn) for the FY10, in contrast to JPY38.0Bn in the initial plan at the beginning of the
FY.

(Non-consolidated

PY B Expenses & OHR
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Management Strategies

(3)Main Theme of the New Medium Term Management Plan. Improvement of Performance by
Reinforcing Investment in Human Assets

In order to further strengthen our staff's expertise, the “Financial Business School” was newly established.

B Through intensifying the continuous and systematic training framework for all staff, we strive to nurture human resources who

can support our growth and more accurately respond to our customers’ needs which are becoming more diverse and

sophisticated.

Enhancement of training framework

The “Financial Business School” controls the
overall training and implements effective/efficient
training in a integrated fashion, including
intensification of group training functions.

Financial business school (Newly built)

e ———
Formulation of the whole training plan

Implementation in an integrated fashion

M e
Management of O'JT_ personal development

aroup trainings w  courses

Nurture of human resources

who can support our growth

Fostering of personnel
who can take charge of
advanced consulting sales

Systematic development
of personnel for tasks
requiring higher expertise
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